NORTH BAY POLICE g‘ N
SER ) LI
ERVICES BOARD NORTH_B_AY

135 Princess Street W., PO. Box 717, North Bay, ON P18 &i8 RS

Just Nerth Encugh to be PERFECT

OPEN SESSION AGENDA
January 13, 2015 1100 Hours

1. Approval of Agenda Chair
2. Election of Chair and Vice-chair Chief

3. Approval of Minutes of Open Session meeting of December17, 2014  Chair

4. Business Arising: Chair
Nil
5. Correspondence: Chief

6. Taxi Business:

Taxi Licences Chief
7. Reports:
Chief's Monthly Report Chief
Stats Deputy
Annual Report — Public Complaints Chief
Winter Games Update Cst. Shantz
8. New Business:
2014 Organizational Chart Chief
Gateway HUB Update Chief
2015 Operating Budget Chief

9. Association Report: President



MINUTES OF OPEN MEETING
North Bay Police Services Board
December 17, 2014

Present:

Board Members: Dennis O'Connor, Chair, William Hagborg, Vice-Chair,
Sheldon Forgette, Allan McDonald and Tiziana Silveri

Police Service: Chief Paul Cook, Deputy Chief Shawn Devine

Board Solicitor: Peter Leckie

Association: Mike Hunter, Vice-President
Communications Coordinator: Mary Lugli
Guests: The Media, Cst. Merv Shantz
Secretary: Carol Miller

Regrets:

Call to Order

The Chair, Dennis O’Connor, called the meeting to order at 1100 hours.

Approval of Agenda:
Resolution:; #165-2014:
Moved by Allan McDonald, Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Accept the Agenda for the Open Session Meeting to be held on December 17,
2014".
Carried

Approval of Minutes:
Resolution:; #166-2014:
Moved by William Hagborg, Seconded by Allan McDonald
The North Bay Palice Services Board hereby resolves to:
“Adopt the Minutes of the Open Meeting held on November 12, 2014".
Carried

Business Arising:
There was no business arising from the previous meeting.

Swearing In — Deputy Mayor Sheldon Forgette

Deputy Mayor Sheldon Forgette was sworn in by Peter Leckie, City Solicitor, as a
new Board member. Deputy Mayor Forgette replaces Deputy Mayor Vrebosch,
as a member of the Board following the outcome of the 2014 Municipal Elections.
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Presentation:

The Chief introduced Jackie McLeod and Erin Celebre from the MAAD Nipissing
Chapter. They made a presentation to Cst. Richard Hample for taking the lead,
with six impaired driving arrests in 2014. There were a total of 71 charges laid
this past year which is up from 64 last year.

The Mayor thanked the members of the North Bay Police Service for keeping our
community safe.

Correspondence:

Correspondence this month includes: letters from City Clerk, Cathy Conrad
confirming the appointments of Mayor Allan McDonald and Dennis O'Connor as
community representative to the Police Services Board: letters of thanks from
North Bay Legion Br. 23 and Callander Legion Branch 445 Remembrance Day/
Poppy Committees for the services offered in traffic control for the parade and
attendance at the annual Service; an announcement of North Bay Police Service
being the recipient of the Guardian Award as the “Top Zone Fundraiser
(Department)” from the Law Enforcement Torch Run on January 29, 2015;
appreciation for the leadership of S/Sgt. Noel Coulas while on secondment at the
Ontario Police College; letters of appreciation for the professionalism of Cst.
Scott Berry. Cst. Kerr, Cst. Bell and Cst. Greg McClenaghan; thank you for table
sponsorship from Near North Crime Stoppers; assistance by Cst. Bell with an
abandoned animal; and, a November 29" letter to the editor from parents of
Grades 7 and 8 Students at West Ferris Secondary School for the leadership of
Erin Northrup and Al Kraft interaction through a sporting event with the students.
The Chief also informed the Board that the Chatham Kent Police Services are
launching the Patch for Patch program today.

Resolution: #167-2014:
Moved by Tiziana Silveri, Seconded by William Hagborg
The North Bay Police Services Board hereby resolves to:
“Note and file the correspondence received”.
Carried

Taxi Business:

Resolution; #168-2014:

Moved by William Hagborg, Seconded by Tiziana Silveri

The North Bay Police Services Board hereby resolves to:

“Approve four (4) Taxi Drivers Licence Applications for November, 2014 as

recommended by the Chief of Police in his letter dated November 25, 2014",
Carried

Reports:
Chief's Monthly Activity Report

The Chief outlined the monthly activities he or the Deputy Chief attended since
the last Board meeting. The local events reported were: YMCA Peace Week
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Awards Luncheon and Walk for Peace; Nipissing Transition House Board
Meeting; One Pledge Presentation to Knight Piesold, Odysee School; Special
Olympics Presentation to Knight Piesold; 22 Wing Concert for Special Olympics;
MADD Nipissing Chapter Red Ribbon Launch; Coach 4Food (C4F) Board
Meeting; Nipissing Lakers Hockey Domestic Violence Game; Santa Claus
Parade; North Bay North Stars Hockey vs Association game; Special Olympics
Committee Meeting x 2; Support the Troops Lakers Hockey Game Meeting; One
Pledge One Year Anniversary Moose FM; Promotional Swearing in for S/Sgt
Webber: DIA Annual Christmas Walk; AIDS Awareness Event, Swearing In
Ceremony for New City Council; Special Olympics Winter Games Safety
Committee meeting; C4F x 8; Swearing in Ceremony for 4 new recruits; North
Bay Youth Soccer AGM; Amelia Rising Board Meeting and Christmas Open
House; Cop Talk; DARE Grad at Vincent Massey School; meeting with
Alzheimer's Society; Annual Christmas and Awards Luncheon; Santa Fund on
Moose FM; Special Olympics Sponsorship Committee meeting; Cops vs
Students Volleyball at West Ferris SS for Food Bank; Nipissing Transition House
Board Meeting; Christmas Choirs from Ecole Heritage and Odyssee at Police
HQ.

Out of town events included: OPTIC Board Meeting and AGM in Toronto; OPC
Graduation in Aylmer; OACP Meeting at Rama;

Since the last Board meeting there have been a new Standard Operating
Procedures in relation to Informants and Agents, Court Security, Communicable
Diseases, Domestic Violence, Workplace Accommodation and Security of Police
HQ.

An amended Protocol has been entered into with Nipissing Mental Health
Housing and Support Services Intensive Case Management Program and the
Victim Witness Assistance Program.

Statistical Reports
Deputy Chief, Shawn Devine, presented the Condensed Monthly Statistical
Reports for the months of October and October 2014 (Revised). He cautioned
that the increase in sexual assaults was a result of charges to a single individual.
Although drug charges are down, the arrests have been for a higher value than
previously reported. Calls are up by approximately 10 per day.
Resolution: #169-2014:
Moved by Sheldon Forgette, Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Accept the Condensed Monthly Statistical Reports for the month of October
2014, and October (Revised) 2014 as presented”.

Carried

Chief's Expenses

Resolution: #170-2014:

Moved by Allan McDonald, Seconded by William Hagborg
The North Bay Police Services Board hereby resolves to:
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“Acknowledge receipt of the Chief's personal expenses from September 18, 2014
to November 5, 2014".

Carried

New Business:

Special Olympics Games Update

Chief Cook introduced Cst. Merv Shantz who provided the Board with an update
on this event planned to be held in North Bay from January 29" to February 1% of
2015. This event is coming together well with the Opening Ceremony planned
for January 29™. There has been over 600 volunteers come forward to help with
this event which will be free to the public and held at different venues.
$347,000.00 in cash has been raised and the goal is to raise $350,000. Atthe
present time there has been a total of $504,850.00 in cash and in-kind donations
raised. The 22 Wing Concert provided $2,200.00 and was a huge success.
Board Member, Bill Hagborg, stressed that the message needs to get out to the
public that this event is free.

The Chief says that the community response has been phenomenal.

The Chair thanked Merv and the entire committee for their great work.

Gateway HUB Update

An information update shared the one-year anniversary of this program. Sixteen
new discussions took place this past month. Funding challenges related to
sustainability are being addressed. On-going support and assistance, to the
Ontario Working Group, continues by the team. It is noted that the Patch for
Patch initiative that was started in North Bay has set a standard that is being
followed by other municipalities, provinces and the entire country. Again, the
Chief stressed that this front-load program will result in a change for the
individuals treated through this partnership. Mr. Kalinowsky continues to reach
out through the partner organizations to keep the funding consistent.

Quarterly 2014 Budget Report — Fourth Quarter

The report was presented by the Chief and will be forwarded to City Clerk, Cathy
Conrad for inclusion as a future City Council Agenda item. Although some
budget lines are over the projected expenses, there is the potential to have a
surplus in the total amount at the end of the year.

Contingency Account
Resolution: #171-2014:
Moved by Allan McDonald, Seconded by Sheidon Fergette
The North Bay Police Services Board hereby resolves to:
“Transfer the balance in the contingency line in the Board’s 2014 Operating
Budget in the contingency line in the Board's 2015 Operating Budget before
year-end”.
Carried
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Association Update:

Mike Hunter the Association Vice-President shared the success of the Moose
Santa Fund initiative; North Star Hockey Game; and the annual Children's
Christmas Party. The Association has also notified the Board that they are
interested in negotiating a new Collective Agreement.

A thank you to the Association by Chair O'Connor for their ongoing support to
various charities both through donations of cash and members interaction.

Adjournment:

Resolution: #2014-172

Moved by Tiziana Silveri, Seconded by William Hagborg

The North Bay Police Services Board hereby resolves to:

“Adjourn the Open Portion of the meeting held on December 17, 2014 at 1142
hours”.

Carried

Chair December 17, 2014 Secretary
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Victim Services of Nipissing District

P.O. Box 1532, 135 Princess Street West, North Bay, ON P1B 8Ké

January 6, 2015

Paul Cook, Chief of Police
North Bay Police Service
135 Princess Street West
North Bay, Ontario

Dear Chief Cook:
RE: Constable Doug MacIntosh

On December 29, 2014 Cst. MacIntosh requested Victim Services at the sudden death of

The two Victim Services Volunteer Crisis Responders who attended have asked me to
convey to you that Cst. Maclntosh carried out his duties in an exceptionally caring and
professional manner. In their opinion Cst. MacIntosh’s presence and care were of great

comfort to P son of S

Please convey our thanks to Cst. MacIntosh for his compassion for the S jjJiilfily and
his trust in our service.

Yours truly,

(L : Ll
' Dic Dewe

Carolyn Couchie o o = . LY + |
Executive Director
G Ve Bk, [ A TTET

! . ¢ HR + Psg
A‘__, 1, W5 fe

Tel: (705) 472-2649
Fax: (705) 472-2836
www.victimservicesnipissing.com



40 College Street
Suite 605

Toronto ON

M5G 213

Tel; (416) 926-0424
Fax: {416) 926-0436

Vision: Exceflence i poice feadership: working together for safer comimunities. www.oacp.ca

Sent Via E-mail

To: Chief Paul D. Cook
North Bay Police Service
135 Princess Street West
P.O, Box 717
North Bay, ON P1B 818

pcook@northbaypolice.on.ca
Date: December 18, 2014
Re.: OACP Diversity Provincial Network/Steering Committee
Dear Chief Cook,

As Co-Chalrs of the OACP Diversity Steering Committee/Network we would like to
take this opportunity to thank you and your Police Service for allowing Cst. Al Bedard
and Mr. Ray Yelle to serve on our ‘Team’.

Our Committee has been quite ambitious over the past year. Initiatives include:

1. The development of a ‘Best Practices Document’ regarding ‘hate
motivated crimes and incidents;

2.  The creation of a ‘Diversity Practitioners Course’ to be offered and
delivered in the near future, it is hoped, at OPC, and

3. The development and delivery on October 30 of this year of a significant
Training Symposium, ‘Inclusion & Equity for All: Recruitment,
Retention & Promotion in Policing’.

Your members, Cst. Al Bedard and Mr. Ray Yelle have been instrumental in assisting our
committee in the advancement of these important initiatives.

We sincerely hope you and your Service will allow Mr. Ray Yelle to continue to contribute
to our Committee’s good work, serving Police Services across Ontarlo.

If you have any questions please do not hesitate to contact either Saleha Khan at
saleha.khan@ontario.ca or Lee Fitzpatrick at lee.fitzpatrick@wrps.on.ca.

Thank you for your support to Ontario and the communities we collectively serve.

Saleha Khan Lee Fitzpatrick

Instructor, Director,

Equity and Inclusion Unit, Community Services,

Ontario Police College Waterloo Regional Police Service

.............

TJORCH RUN
I
ONTARIO



North Bay Police Service

PO. Box 717, 135 Princess Street West, North Bay, ON PIR RIR

Paul 1. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chicf of Police
January 5%, 2015

CHAIR AND MEMBERS
North Bay Police Service Board

Re: Taxi Driver Licence Applications — December 2014

Dear Sir:

The following four (4} individuals were issued with Taxi Licences. It is recommended that these Licence
Applications be approved.

No. Name Company
203 Rodney Deforest UNAC
204 Murat Kilic Union
205 Joseph Bellaire 5-0Cab
206 Sterling Bilz UNAC
Sincerely,
QJ Ct
Paul D. Cock

Chief of Police

/kp



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON PIBRIB
Paul D. Cook 705-497-5555  FAX 705-497-55%1 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: January 7, 2015
Date of Meeting: January 13, 2015

Chair Mr. D. O’Connor and members of the
North Bay Police Services Board

Subject: Chief's Monthly Activities Report — December 2014/January
2015

Recommendation: Information item

The following are items of interest and/or special events that Deputy Chief Devine and |
have represented the Police Service at since the last Board meeting that does not merit
separate reporting:

Dec. 18
¢ One Pledge Presentation at Chippewa Secondary School
e Coach4Food Practice
Dec. 19
e Carman Riccutti Christmas Santa Fund Event
Dec. 23
o Santa Fund Basket Deliveries
Jan. 1
* New Year's Day Levees
Jan. 3
+ Nipissing Lakers Hockey CF Appreciation Game
Jan. 5
s Special Olympics Committee Meeting
Jan. 8
o Order of Merit Selection Committee Meeting in Ottawa
Jan. 8
» Press Conference for Special Olympics Winter Games
« Community Celebration at the indian Friendship Centre
Jan. 12
o Special Olympics Committee Meeting



Since the last Board meeting we have released new Standard Operating Procedures in
relation to Traffic Management, Enforcement and Road Safety and Media.

| invite any comments or questions from the Board.

incerely,
Q) G

Paul D. Cook, O.0O.M.
Chief of Police



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555 FAX 705-497-5591
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Palice

Shawn E. Devine

Board Report

Date of Report: January 7, 2015
Date of Meeting:  January 13, 2015

Mr. D. O'Connor, Chair

and members of the

North Bay Palice Services Board

Subject: Statistical Reports

Recommendation: The Board resolves to, “Accept the Condensed Monthly

Statistical and Revised Statistical Reports for the month
of November 2014 as presented.”

Find attached the Condensed Monthly and Revised Monthly Reports for the
month of November 2014,

| invite any questions or comments from the Board.
Sincerely,

Yo e

Paul D. Cook, O.0.M.
Chief of Police



2014-12-01
NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

MONTH OF NOVEMBER

During the month of November 2014, police activity for the North Bay Police Service
resulted in 2153 calls as compared to 1934 calls in 2013.

Of these calls, 118 were to investigate motor vehicle accidents. Fourteen of these
accidents involved injuries, with 16 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2013.

Year to Date Cleared to Date

2014 2013 2014 2013 2014 2013
Homicide - 1 - 2 - 2
Sexual Offences 2 2 72 57 65 44
Assault 33 37 395 392 363 367
Robbery 1 - 11 24 7 15
Break, Enter & Theft 8 6 159 182 27 38
Stolen Vehicles 3 1 31 33
Stolen Bicycles 1 3 81 64 4
IRecovered Bicycles 4 10 50 62 4
Theft Under 57 42 818 825 235 251
Theft Over 1 1 11 11 5 1
Mischief 16 19 323 354 71 70
Drug Charges 3 12 104 185 105 194 |
[[Criminal Offences Total 2856
‘Calls for Service 20418
lﬂ:e Activity 23850

Additional detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

QJ "3

P.D. Cook
Chief of Police

Isc



“*REVISED™
NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

2014-12-30

MONTH OF NOVEMBER

During the month of November 2014, police activity for the North Bay Police Service
resulted in 2157 calls as compared to 1934 calls in 2013.

Of these calls, 118 were to investigate motor vehicle accidents. Fourteen of these
accidents involved injuries, with 16 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2013.

Year to Date Cleared to Date

Additiona! detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

P
P.D. Cook
Chief of Police

/sc

2014 2013 2014 2013 2014 2013
Homicide - 1 1 2 1 2
Sexual Offences 2 2 72 57 65 44
Assault 46 37 420 392 367 367
Robbery 1 - 11 24 7 15
Break, Enter & Theft 11 6 161 182 27 38
Stolen Vehicles 3 1 31 33 8
Stolen Bicycles 1 3 81 64
Recovered Bicycles 5 10 51 62 3 4
Theft Under 119 42 877 825 231 251
Theft Over 1 1 11 11 5 1
Mischief 19 19 326 354 69 70
Drug Charges 4 12 104 185 104 194
Criminal Offences Total 2770 2856
Calls for Service 22038 20418
Paolice Activity 25329 23850




NORTH BAY POLICE SERVICE

Board Report

Date of Report: January 6, 2015
Date of Meeting: January 13, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Annual Report - Public Complaints

Recommendation: Thatthe Board hereby resolves to, “accept the report regarding Public
Complaints for 2014 as presented by the Chief of Police.”

Board By-laws #08/2010 & #09/2010 direct me to report to the Board on an annual basis regarding
complaints made about the conduct of our members and/or the service and policies of the police
service.

The Board will see from the attached report prepared by our Quality Assurance Officer, Sergeant
Webber, that during this reporting period there were a total of twenty complaints against police
officers investigated. Seven (7) were in the form of Public Complaints received through the Office of
the Independent Police Review Director (OIPRD). In the last five years the OIPRD has received the
following number of public Complaints:

2014 - seven (7);
2013 - nine (9);
2012 - four (4);

2011 - eight (8); and
2010 - eight (8).

Of these, no complaints related to the service or policies of our police service. Every complaint
received last year was in fact a conduct complaint. In relation to the complaints submitted to the
OIPRD, investigations revealed 2 were deemed unsubstantiated and the remaining five (5) were
withdrawn. None of the complainants requested a review of my determination of the investigation.

in 2014 the OIPRD received an additional fourteen (14) Public Complaints from ten (10) individuals
but screened them out for reasons such as the complaint was frivolous, vexatious, made in bad
faith, the complainant was not affected, the complaint was made prior to October 19, 2009, more
than six months old, the Director was of the opinion that the complaint could be best dealt with under
another law other that the Police Services Act or it was not in the public's interest. Although these
complaints are not assigned for investigation, the officers who had been the subject of an allegation
of misconduct are required by the Police Services Act to be notified that a complaint had been
lodged and that the Director declined to accept the complaint.



Annual Report - Public Complaints Page 2 of 2

During this same reporting period there werethirteen (13) Chief's Complaints in contrast to:

2013 - seventeen (17),
2012 - eight (8);

2011 - four (4); and
2010 - eight (8).

All but 3 (three) of the Chief's Complaints in 2014 have been substantiated. There are currently four
investigations that remain unresolved. The remaining have alibeen informally resolved by means of
Reprimand and forfeiture of hours.

In 2014 one officer resigned as a result of criminal convictions emanating from a 2012 investigation.
Currently there is one officer suspended from a 2012 investigation; this matter is still before the
criminal courts.

When the Board considers the number of times that our members interact with the public on a day-
to-day basis throughout the year, the number of Public Complaints we receive is minimal and
something we should be very proud of.

| invite any questions or comments from the Board regarding this report.

Sincerely,

0o e

Paul D. Cook
Chief of Paolice
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North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5591
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Shawn E. Devine

Board Report

Date of Report: January 7, 2015
Date of Meeting: January 13, 2015

Mr. D. ©'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Organizational Chart Year 2015

Recommendation: The Board resolves to, “acknowledge receipt of the North Bay
Police Service Organizational Chart for the year 2015.”

The Rules and Regulations of the Police Service direct me to provide the Board with an
updated Organizational Chart on an annual basis.

The 2015 Organizational Chart (attached) depicts a sworn strength of 94, with 37 full-
time and 27 part-time civilians. There are no changes to our sworn or civilian strength
from last year's Organizational Chart.

The changes from last year include the following:

« Removal of our Special Olympics Winter Games Liaison Officer as the Games
will be over in February of this year.

« A new position of Mobile Crisis Officer, who reports to the Inspector in Charge of
Administration. This position is relates to a pilot that will be evaluated at the end
of March.

¢ We have renamed our School Liaison Officer to School Resource Officers and
added DARE as one of the responsibilities of these two officers. They also report
to the Inspector in Charge of Administration, when they used to report to the
Detective Sergeant in Charge of Investigative Support.

| invite any questions or comments from the Board.

incerely,

_9 (e
Paul D. Cook, O.O.M.
Chief of Police
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North Bay Police Service
P.O. Box 717, 135 Princess Strect West, North Bay, ON P1B 818
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Pelice

Board Report

Date of Report: December 22, 2014
Date of Meeting: January 13, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Gateway Community Mobilization HUB Update
Recommendation: Information item

Find attached the December 2014 Progress Report prepared by Mr. Brent Kalinowski
regarding our Gateway Community Mobilization HUB. The Board has received severai
previous updates regarding the Gateway HUB.

The Board will note from this report that 9 new discussions took place in December and
2 were rejected.

We received some good news since our last report with the LHIN agreeing to provide
$70,000.00 in funding for this fiscal year. When combined with our Proceeds of Crime
Grant money of $100,000.00 it is estimated that our HUB can operate until Jull of 2015.
Securing additional funding continues to be a priority for our team.

Mr. Kalinowski continues to problem solve identified issues in a timely manner and his
team also continue to assist and provide support to the Ontario Working Group (OWG).

| invite any comments or questions from the Board.

incerely,

902

Paul D. Cock, O.0.M.
Chief of Police



Community
Mobilization

North Bay

Progress Report — December 2014

Brent Kalinowski , Program Manager CMNB 705-498-8650 brent.kalinowski@sum-c.com
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Communty Mobilization North Bay Z

Summary

The Gateway Hub has continued to grow and processes and services at the table are enhanced. A shorter
month with Christmas holidays looming, many of our stakehelders will be away from the table the week of
December 21. The Hub will be in session December 23 and 30™ and core providers have committed to be in
attendance. The month focused on these processes as well as budget work in relation to sustainable funding
for the initiative as well as next steps for North Bay.

Our work continues to gain momentum and recently with media enquiries from Cambridge, Sudbury and
local North Bay media outlets. Further attention has made its way through government and a topic of
discussion at different Ministries. Recent observations by Public Safety Canada has placed our work at
center stage not only provincially but nationally as well. Enquiries have been made by the [PC via MCSCS
for an opportunity to visit our Hub in the New Year. This enquiry is well received, and an opportunity to
begin standardizing this dialogue. I have attached the recent release of the Saskatchewan PC office
investigation into CMPA for your review in a separate attachment.

Gateway Hub Table

Statistics as of December 20/2014

Discussions to date: 200
New Discussions for December: 9 new discussions, 2 rejected.
Originating Agency: NBPS-2. CMHA -2, NPSCSB -2, HANDS -1, Near North SD -1, NPSDHLU -1

Community Mobilization North Bay Stakeholders

Adult Probation. Youth Probation. North Bay Regional Health Centre, Nipissing Parry Sound Catholic
School Division, Narth Bay Police, OPP, Near North School Division, HANDS- The family help network.
District Nipissing Social Services Administration Board-Ontario Works, Childrens Aid Society, North Bay
Parry Sound District Health Unit, Crisis Center, Nipissing Mental Health Housing and Support Services,
Canadian Mental Health Association, North Bay Indian Friendship Centre, Community Counselling Centre,
Conseil Scolaire Catholique Franco Nord. Conseil Scolaire public du Nord-Est de I'Ontario

Interventions and follow-up by the Gateway Hub is at times with the assistances of Community based
organizations or another external agency. Many of our CBQ's in North Bay have been involved at a tertiary
level and continue to be engaged with our work. (17) Tertiary agencies to the Gateway Hub are:



Low Income People Involvement of Nipissing (LIPI), District of Nipassing Administration Board- ODSP,
Transition House, YES Employment, Amelia Rising, City of North Bay, Conun unity Living, Big Brothers/Big
Sisters, Elder Abuse Committee, Mattawa Wonen's Resource Centre, Metis Nalion, Nipissing District
Housing Corporation, North Bay Fire Services, Ojibwa Family Resource Centre, One Kids Place, West
Nipissing Police Service, Victims of Crime Assistance and Referrals (VCAR)

Funding

Funding from the LHIN has been granted in the amount of $70,000 for this present fiseal year., CMHA will
be the recipient, and work is underway involving myself, the District Health Unit and CMHA on processes
and distribution of those funds. Combined with the POC grant of $100,000, it is estimated that this can take
the initiative to July of 2015. Once the details of the accounting are ironed out and confirmed, the results
will form a financial report to the Executive committee with recommendations for the remaining months of

2015 as well as our future plans in 2016,

Ontario Working Group (OWG2)

Provineial Hub report
North Bay

Waterloo

Sudbury

Guelph

Toronto FOCUS Rexdale
Kitchener

Milton

Waterloo

Woodstock County

Brantford (planning)

Ottawa (planning)

Durham (planning)

Simcoe County (planning)
Barrie (planning)

Kawartha Lakes (planning)
Manitoulin Island (planning)



Risk Tracking Data Base

The month was spent cleaning the database for errors and omissions for the year-end analytics. The data
dump for the analytics revealed program errors that have since been rectified at the Ministry level, however,
the front end work of review and back filling some of the data is still in progress. Qur 2014 year end report is
hoped to be available in February.

Notable Meetings and Contacts

December 1 Met with the North Bay Office of the United Way regarding Funding possibilities. Due to the
recent arrival of the United Way in the community. base contributions for North Bay have been limited,
making the distribution of funding small pockets of 5-310.000. These funding opportunities small as they
may be, if granted to a CMNB application would also take away from the limited amount awarded to
Community Based Organizations. It was decided to defer from UW application for the time being.

The meeting did, however, afford the opportunity to learn about 2-1-1 , a UW sponsored one stop virtual
shop (phone 2-1-1 , and online) of local supports. Callers can dial or enquire online about local services and
experienced call takers would direct them to food banks, hours. supports, etc. in the community. North Bay
UW is monitoring the database for up to date content. They are officially re-engaging the community with a
roll out event February 11t (02-11). The UW presented at our Hub table and provided information to the

group surrounding the service.

December 5 Presented our work to the many staff of the North Bay Indian Friendship Centre. The Centre
hosts 32 programs in our community and is a key participant in discussions involving First Nation people.

December 15 Hosted i conference call with CAS representatives from Waterloo and Sudbury, along with
local CAS ED Gisele Hebert and Monique Lugli. The call was an opportumty to learn about processes in
other jurisdictions and develop a common understanding for Situation Table participation and interventions.
This exercise led the way for some change in our own local processes, making our work more consistent with
that of the Province and spirit of this initiative.



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8I8
Paul D. Cock 705-497-5555 FAX 705-497-3591 Shawn E. Devine
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chief of Police
Board Report

Date of Report: January 6, 2015
Date of Meeting: January 13, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Proposed 2015 Operating Budget

Recommendation: That the Board resolves to, “approve the 2015 Operating
Budget as presented by the Chief of Police.”

Find attached the Boards’ proposed 2015 Operating Budget for discussion and approval.
This Budget totals $17,068,838.00 which translates to a 2.6% increase from the 2014
Operating Budget.

It is worthy of note that as of January 6, 2015 our surplus for the 2014 Operating Budget
is $93,638.00. Although this number will change as our budget closes on January 16"
we can expect a relatively healthy surplus as our major expenditures have been
accounted for.

Salary, benefits and overtime account for approximately 90% of the 2015 Operating
Budget.

The remaining 10% of the Board's Operating Budget is divided into the following
categories:

Police Services Board
Administration

Emergency Law Enforcement
Traffic

Communications
Maintenance of Quarters
Uniforms and Equipment
Fleet

Training

Information Services

The percentage of the proposed 2015 Operating Budget for each of these categories is
detailed in the pie chart found on page 2 of the proposed budget.



For the most part we have attempted to maintain or decrease individual budget lines
from the 2014 Operating Budget amount and/or our year-end actual. Any increases to
individual budget lines are easily explainable and relate to mission critical items, some of
which have been deferred in previous Operating Budgets or increases to contracts.

This proposed budget includes a contingency amount reflecting anticipated increases to
wages and benefits for all our members, which might be achieved through Coilective
Bargaining between the Board and the Association in 2015. This is the most significant
impact on this budget.

| have highlighted a number of other pressures and significant changes to this proposed
budget as follows when compared to the Board's 2014 Operating Budget:

Legislated Cost Changes

The new rates for Canada Pension Plan premiums, OMERS contributions, employment
insurance and WSIB result in an increase of approximately $140,000.00 when compared
to 2014.

Revenue Line

In 2014 we budgeted for $138,586.00 in revenue as a wage recovery associated to one
of our sergeants who was seconded to the Ontario Police College. This secondment
ended in 2014 and at this point we have no plans to second an officer in 2015.

Communications Centre Staffing

Additional staffing and part-time hours within our Communications Centre to deal with a
significant workload demands, T911 and NG911 results in an increase of approximately
$72,000.00 when compared to 2014.

Sworn Overtime

Our sworn overtime has increased by $35,000.00 from $365,000.00 in 2014 to
$400,000.00 in 2015. This total has however been reduced from our 2014 year-end
actual, which is approximately $510,000.00.

Gun Supplies

Our budget line for Gun supplies has increased from $30,000.00 to $59,000.00, a
difference of $29,000.00 in order to purchase Conducted Energy Weapon (CEW)
cartridges to qualify and equip our front-line officers with the recently approved TASER
Model X2 in 2015.

Rental Vehicles

We have added a new line of $15,500.00 in this budget to cover the costs of rental
vehicles for our Street Crime Unit. These monies have been provided over the last two
years through a provincial grant, which is no longer available to us for this purpose. We
have achieved some off-setting savings in this budget and the Board’s Capital Budget by
reducing of fleet from 34 to 32 vehicles in 2015.

Uniform Issue

This line has been increased from $60,000.00 to $73,000.00 in 2015, a difference of
$13,000.00 as we will be replacing all of our bullet proof vests over the next two to three
years.



Once approved through Resolution by the Board the 2015 Operating Budget will be
presented to Mayor and Council in February for final approval.

As indicated earlier this entire budget is open for discussion and | invite any comments
or questions from the Board.

Sincerely,

0 (G
Paul D. Cook, O.0.M.
Chief of Police
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