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OPEN SESSION AGENDA
March 10, 2015 1100 Hours

1. Approval of Agenda Chair

2. Approval of Minutes of Open Session meeting of January 13, 2015 Chair

3. Business Arising: Chair
Nil

4. Presentation - MADD Officer of the Year Chief

5. Correspondence: Chief

6. Taxi Business:

Taxi Licences and Licence Plates Chief
7. Reports:
Chief's Monthly Report Chief
Chief's Expenses Chief
Stats December and January Deputy
2014 Annual Reports Deputy
Mobile Crisis 3-Month Report Chief
8. New Business:
2015 Special Olympics Winter Games Cst. Shantz
Board Commendation Chair
Educational Subsidies Chief
Gateway HUB Update Chief
2014 Operating Budget Surplus Chief
Contingency Account Chief
« Brain Day
» Coldest Night of the Year
» Autism Awareness
* ALS Walk
9. Association Report: President



MINUTES OF OPEN MEETING
North Bay Police Services Board
January 13, 2015

Present:

Board Members: Dennis O’Connor, Chair, William Hagborg, Vice-Chair,
Sheldon Forgette, Allan McDonald and Tiziana Silveri

Police Service: Chief Paul Cook, Deputy Chief Shawn Devine

Board Solicitor: Peter Leckie

Association; Mike Hunter, Vice-President

Communications Coordinator: Mary Lugli

Guests: The Media, Cst. Merv Shantz
Secretary: Carol Miller

Regrets:

Call to Order

The Chair, Dennis O'Connor, called the meeting to order at 1100 hours.

Approval of Agenda;

Resolution: #001-2015

Moved by Allan McDonald, Seconded by Tiziana Silveri

The North Bay Police Services Board hereby resolves to:

“Accept the Agenda for the Open Session Meeting to be held on January 13,
2015".

Carried

Selection of a Chair and Vice-Chair for 2015
The Chief chaired the selection of the Chair and Vice-Chair for the 2015 Term.
The Chief then opened the floor for nominations to the position of Chair. Allan
McDonald nominated Dennis O'Connor for the position. There being no further
nominations, Dennis O'Connor was declared.
Resolution:; #002-2015
Moved by William Hagborg, Seconded by Sheldon Forgette
The North Bay Police Services Board hereby resolves to:
“Approve the appointment of Dennis O'Connor as Chair for the 2015 term of
office.”

Carried

The Chief then called for nominations for the office of Vice-Chair and Allan
McDonald nominated William Hagborg for the position of Vice-Chair. There
being no further nominations, Mr. Hagborg accepted the nomination.
Resolution; #003-2014

Moved by Allan McDonald, Seconded by Tiziana Silveri

The North Bay Police Services Board hereby resolves to:
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“Approve the appointment of William Hagborg as Vice-Chair for the 2015 term of
office”.

Carried
Mr. O’Connor resumed the Chair.

Approval of Minutes:
Resolution: #004-2015
Moved by William Hagborg, Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Adopt the Minutes of the Open Meeting held on December 17, 2014°,
Carried

Business Arising:
There was no business arising from the previous meeting.

Correspondence:

Correspondence this month includes: letters from Carolyn Couchie Executive
Director of Victim Services of Nipissing thanking Cst. Macintosh for his
professionalism with a sudden death; and from Saleha Khan Instructor, Equity
and Inclusion Unit, Ontario Police College and Lee Fitzpatrick, Director of
Community Services, Waterloo Regional Police Service for services of Cst. Al
Bedard and Ray Yelle to aid in the development of documents to be used by
OACP Diversity Provincial Network.

Resolution: #005-2015
Moved by William Hagborg, Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Note and file the correspondence received”.
Carried

Taxi Business:
Resolution: #006-2015
Moved by , Seconded by
The North Bay Police Services Board hereby resolves to:
“Approve four (4) Taxi Drivers Licence Applications for December, 2014 as
recommended by the Chief of Police in his letter dated January 5, 2015".
Carried

Reports:

Chief's Monthly Activity Report

Monthly activities attended by the Chief and / or the Deputy Chief since the last
Board meeting include - Local events: One Pledge Presentation at Chippewa
SS, Coach4Food Practice; Carman Riccutti Christmas Santa Fund Event; Santa
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Fund Basket deliveries; New Year's Day Levees; Nipissing Lakers Hockey CF
Appreciation game; Special Olympics Committee Meetings and Press
Conference; and a Community Celebration at the Indian Friendship Centre.

Out of town events included: Order of Merit Selection Committee Meeting in
Cttawa.

Since the last Board meeting there have been new Standard Operating
Procedures in relation to Traffic Management, Enforcement and Road Safety.

Statistical Reports
Deputy Chief, Shawn Devine, presented the Condensed Monthly Statistical

Reports for the months of November and November 2014 (Revised). In keeping
with the national trend, calls for service and police activities are on the increase
while the total criminal offenses are down.
Resolution: #007-2015
Moved by Allan McDonald, Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Accept the Condensed Monthly Statistical Reports for the month of November
2014 and November (Revised) 2014 as presented”.

Carried

Annual Report - Public Complaints
Resolution: #008-2015

Moved by Sheldon Forgette, Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Accept the report regarding Police Complaints for 2014 as presented by the
Chief of Police”.
Carried

Winter Games Update
Cst. Merv Shantz who provided the Board with an update on this event planned

to be held in North Bay from January 29" to February 1% of 2015. Opening
Ceremony and VIP reception are planned for January 29™. There has been
almost 700 volunteers, from all walks of life, provided with training. The last
group of volunteers will be trained this evening. The Mayor will meet with them
and express thanks on behalf of the City for coming forward to help with this
event. Admission to all events will be free to the public and information on times
and events can be found at the Special Olympics website. To date a total of
$360,000.00 in cash has been raised and in-kind donations are at $200,000.00.
The budget goals have been surpassed but as with any project there have been
some unexpected expenses so donations are still being received. A banner has
been mounted across Main Street and a billboard at the corner of Cassels and
King has been donated to support and advertise the events. Cst. Shaniz
presented the PSB, through the Chair, Dennis O’Connor, with an adopt an
athlete certificate for Lewis Cremasco, a figure skater from North Wellington
whom the Board adopted.
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The Chief thanked Cst. Shantz for his leadership and the entire community for
their support for the best Special Olympics Winter Games ever. He also
requested that the Mayor proclaim the Games.

The Mayor will be happy to proclaim the Games. He also indicated his delight in
being involved in this event and for the support of volunteers and the community
at large. He then chailenged a fellow board member to adopt an athlete. The
challenge was accepted.

The Chair accepted the certificate for Lewis and thanked Merv and everyone
involved for their great work in making this event a success.

New Business:
2014 Organizational Chart
Resolution; #009-2015
Moved by William Hagborg, Seconded by Allan McDonald
The North Bay Police Services Board hereby resolves to:
“Acknowledge receipt of the North Bay Police Service Organizational Chart for
the year 2015".
Carried

Gateway HUB Update

An information update shared by the Chief, indicated that there have been 9 new
discussions during December with 2 being rejected. An additional $70,000.00
has been received from the LHIN as well at $100,000.00 from the Proceeds of
Crime Grant money. These funds will ensure this initiative is alive and operating
until July 2015.

2015 Operating Budget

The report was presented by the Chief and Chair to City Council as part of the

Budget process later in February.

Resolution: #010-2015

Moved by Sheldon Forgette, Seconded by William Hagborg

The North Bay Police Services Board hereby resolves to:

“*Approve the 2015 Operating Budget as presented by the Chief of Police”.
Carried

Note. A recorded vote was requested by the Chair. The results were:
Yeas: Sheldon Forgette, William Hagborg, Allan McDonald, Dennis Q'Connor, Tiziana Silveri
Nays: nil

Association Update:
Unfortunately, there was no Association member available for this meeting.
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Adjournment:

Resolution: #011-2015

Moved by Tiziana Silveri, Seconded by Sheldon Forgette

The North Bay Police Services Board hereby resolves to:

“Adjourn the Open Portion of the meeting held on January 13, 2015 at 1147
hours".

Carried

Chair January 13, 2015 Secretary
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City Hall, 2" Floor
200 Mclntyre St. E.

North Bay ON P1B 8V6 #" "
mshantz@northbaypolice.on.ca Succeed 70?63%3"
www.speclalol ics2015qa M :

705-477-0260

Speclal Olymples Ontarlo
Winter Games

February 22", 2015
Chief Paul Cook,

| wanted to take this opportunity to recognize Sgt. Noel Coulas for his outstanding work on the Games
Management Team for the Special Olympics Ontario 2015 Provincial Winter Games. Having worked with
and for Sgt. Coulas in the past, | was well aware &f his capabilities and work ethic, so you can imagine
how thrilled | was when he agreed to be on the Management Team late in 2014.

Sgt. Coulas joined the team in late late-December and quickly prepared himself and got organized in
order to take over the “Support Services” portfolio. Essentially, starting with just a basic structure in
place Sgt. Coulas quickly made contact with all the appropriate people and presented a well organized
plan for the first meeting in early January. Sgt. Coulas was in ct_marge of the following sections; Medical,
Safety and Security, On-site Communications and Photography.

During the Games, all the sections that Sgt. Coulas was tasked with organizing ran efficiently and
effectively. The command post, in particular, located at the Clarion, was well staffed and well supervised
by Sgt. Coulas throughout the weekend. Any issues that surfaced during the Games were dealt with in
an efficient and appropriate manner. Many comments from parents following the Games touched on
the fact that this was one of the most well organized Games that they had been a part of, and this was
largely attributed to Sgt. Coulas and his ability to proficiently manage the sections he was in charge of.

The Special Olympics Provincial Games would not have been as successful as they were, had it not been
for the excellent work that Sgt. Coulas put forth.

If you require any further information please feel free to contact me.

Respectfully submitted,

#se70

Cst. M. Shantz

."’f:"r’ Special Olympics
§~aﬁ Ontario







North Bay Police Service

P.O. Box 717, 135 Princess Street West, Nosth Bay, ON P1B 8J8
Paul D. Cook 705-497-5555 FAX 705-497-5591 Shawn E. Devine
Chief of Polics Website: www.northbaypolice.on.ca Deputy Chicf of Police

February 11, 2015

Mr. John Lynn, Director Resource Protection

LCBO

2460 Stanfield Road

Mississauga, ON L4Y 182 :

Dear Mr. Lynn:
Re: Recognition of Detective Constable Dave Wilson

Thank you for taking the time and effort to recognize Detective Constable Dave Wilson
for the professionalism he displayed while dealing with your investigator, Andrea Harris
during an internal investigation at the Algonquin LCBO store in North Bay that resuited in
multiple charges against one of your employees.

One of the core values of our Police Service is, “Prige in Professionalism.” After reading
your letter it is obvious to me that Detective Constable Wilson conducted himself
professionally throughout this investigation in keeping with our Mission Statement and
Values. This positive feedback did not come as a surprise to me as Detective Constable
Wilson has shown himseif to be a very competent, caring and dedicated officer
throughout his policing career.

As Chief of Police it is always refreshing to receive a letter such as the one you wrote
commending our members as it reflects positively upon our entire organization.

A copy of your letter has been forwarded to the Police Services Board and a second
copy will be added to Detective Constable Wilson's Personnel File.

incerely,

' 9 Ca

Paul D. Cook
Chief of Police

C: Deputy Chief S. Devine



LCBO

February 2™, 2015

Chief Paul Cook - oF THE
North Bay Police Service ofECESeonce |

John Lynn 135 Princess Street West | O oRTr BAY
Director North Bay, CN P1B 6C2

Resource Protection

john.lynn@Icbo.com Dear Chief Cook,

905-949 3551 tel

2460 Stanfield Road '
Mississauga,ON, L4Y 152

During the summer of 2013, we conducted an internal investigation at our
LCBO Store #387 located at 1711 Algonquin Avenue. Once evidence was
gathered and our case was prepared a call was made to the Criminal
e Investigations Branch. Within a couple of hours arrangements were made to
. have our investigator, Andrea Harris travel to North Bay in order to present the
evidence to Detective Constable Dave Wilson #5936.

»
@1

F1qG:

During the presentation of the evidence, Dave showed interest in our
investigation and as a result of his commitment and dedication he deait with
the matter the very next day. As requested, Dave apprised our Investigator
that charges had been laid (22 counts of “Theft under $5000” and 22 counts of
“Fraud under $5000") and conditions had been placed against our employee.

During the course of the next year and a half, our Investigator kept in contact
with Detective Wilson and an email was always responded too whether he was
on duty or not. Despite the court decision to dismiss all charges on January 5",
2015, the commitment and upmost professionalism shown by Detective Wilson
did not go unnoticed.

Please pass along our sincere thanks, for a job well done to Dave and to the
Criminal Investigations Branch for the exceptional service we received.

John Lynn
LCBO
Director, Resource Protection
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Constable Merv Shantz, 51 e THE
North Bay Police Service § GEFICE O

) ! B
135 Princess Street, \ CH%?&%’T—:‘JB%}C
North Bay, Ontario. -
P1B 8J8
Dear Merv,

On behalf of everyone at Special Olympics Ontario congratulations and sincere thanks ona job
well done! The 2015 Provincial Winter Games were everything that we could have hoped for.

Merv, your tireless effort and dedication was integral in ensuring the success of these Games.
You and the Games Organizing Committee are to be commended on a wonderful job that was
enjoyed by over 700 athletes, coaches and family members. The feedback received to date goes
without saying, that the 2015 Winter Games were “awesome”. Your leadership and creativity
lead the way to a very professional and polished event. It goes without saying, that social media
platforms were extremely active during the games. It appears that you have now joined the
realms of social media gurus like Chief Cook!

I hope that you were able to visit some of the venues and live action at the games during the two
days of competition, if only to see the many smiles and laughter throughout that time —
validating everyone’s effort.

You should be proud of your accomplishments and those of your fellow colleagues at North Bay
Police Service, without which none of this would have been possible.

Personal regards.

Special Olymplcs Ontario
65 Overlea Boulevard, Suite 200, Toronto, Ontario, M4H 1P Registered Charitable # 11506 8435 RRO001
Tel (416) 447-8326 Toll Free 1-888-333-5515 Fax {41 6) 447-6336 Created by the Joseph P. Kennedy Jr. Foundation. Authorized and accredited by

wWWW. spef_iahiym picsonta rio.com Twitter @SOOntario Special Olympics, inc for the benefit of petsons with intellectual disabilities.



February 3, 2015

Special Olympics J )
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FFICE OF THE
CHIEF OF POUCE |
! +IQRTH BAY

Chief Paul Cook,

North Bay Palice Service,
135 Princess Street,

North Bay, Ontario. P1B 8J8

The first and most important thing about goals is having one.
- Geoffrey Albert

Dear Chief Cook,

’

On behalf of Special Olyﬁpics Ontario, | would personally like to thank you for your time, effort and support
throughout the whole Games process. It's been a wonderful journey and last Saturday’s Closing Ceremonies was a
culmination to a job well done.

With the many priorities of your busy schedule, we appreciate your sincere dedication and commitment to leading
such a talented and committed group.

It was our goal to ensure that the Games provide an opportunity to expand the awareness and understanding of
what Special Olympics IS and what Special Olympics DOES, with respect to opening doors for a marginalized
group of citizens.

This can, and is being accomplished through sport, along with the tireless efforts of a volunteer army of coaches
and donors, in addition to being led by our very special supporters...Law Enforcement, it can truly be a catalyst for
change and growth.

Thanks for your continued support of the Law Enforcement Torch Run for Special Olympics and the many Special
Olympics presentations you undertake within OACP. Special Olympics truly values this unique connection to the
police leadership in Ontario.

The very essence of leadership is that you have to have a vision. It has to be a vision you articulate clearly and
forcefully on every occasion ... from the frog story, to the smiling face on a Special Olympics athlete; you garnered
great pride and respect for your profession and your community...no one could have done it betterl

With thanks and gratitude.

Glenn [lacDonell
Presidefit & CEO

cc afiq Ebrahim - Chair, Special Olympics Ontario

special Olympics Ontario
65 Overlaa Boulevard, Suite 200, Toronto, Ontario, M4H 1P1 Registered Charitable # 11906 5435 RRO001
Tel (416) 447-8326 Toll Free 1-888-333-5515 Fax (416) 447-6336 Created by the Joseph P. Kennedy J. Foundation. Authorized and accredited by

www.specialolympicsontario.com Twitter @500ntario Special Olympies, inc for the benefit of persons with intetlectual disabilittes
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CHIEF'S COMMENDATION — CONSTABLE MERV SHANTZ

Over one year ago our Police Service agreed to co-host the 2015 Special Olympics
Provincial Winter Games in North Bay with Special Olympics Ontario. Constable Merv
Shantz was selected to take on the leadership role of Games Manager. He did so without
hesitation and went to work almost immediately building a strong Games Management
Team (GMT) and Games Organizing Committee (GOC) using a cross section of dedicated
community members. Throughout the year the GMT and GOC worked tirelessly under
Constable Shantz's direction planning this event, which would involve approximately 450
athletes and coaches from across Ontario travelling to North Bay for two days of competition
in six different sports at six different venues.

Fundraising for a Provincial Games is significant and a goal was set at between
$405,000.00 to $425,000.00 cash and in-kind sponsorship. Throughout the year Constable
Shantz and his team organized a variety of events such as the Polar Plunge, OHL Big Ticket
Game, the Law Enforcement Torch Run and Barbecue, Spin for Special Olympics, Chief
Commanda Cruise, Summer Beach Volleyball, Law Enforcement Torch Ride, CN Tower
Edge Walk, Red Day, Chippewa, Lakers and Battalion Basketball Game and the Harps of
War Military Concert. Thanks to these initiatives combined with the, “Adopt an Athlete

Program” and the work of the Sponsorship Committee approximately $560,000.00 cash and
in-kind was raised.

The number of volunteers required to run these Games was another challenge that was met
by the GMT and in relatively short order approximately 700 community volunteers were
recruited, registered, trained and assigned to the various locations, events and functions
associated to the Games.

. From the inspiring Opening Ceremonies at Nipissing University on 2015-01-29 to the
Volunteers Recognition Luncheon at the Clarion on 2015-02-01 and everything that took
place in between these Games ran according to plan without any significant issues. ;
The feedback from Special Olympics Ontario, the many athletes, coaches and their families

and our entire community has all been extremely positive with many commenting these were
the, "Best Games ever hosted”|

It is not lost on me that many of you, both sworn and civilian contributed throughout the year
to the success of these Games through volunteerism, adopting athletes and taking on
leadership roles or simply coming out to the many events associated to the Games. Special
thanks to Deputy Chief Devine who coordinated Safety and Security, Sergeant Coulas who
was in charge of Support Services, Ms. Major who organized and participated in the Final
Leg of the Torch Run, Sergeant Hunter and the members of our Colour Party who
represented our Police Service in both the Opening and Closing Ceremonies. As your Chief
| cannot thank you enough and | could not be prouder of your collective efforts.

Despite the efforts of many, one person is most deserving of special recognition for his
leadership, teamwork, passion and dedication. That person is our Games Manager,
Constable Merv Shantz and it is my privilege to honour him with a Chief's Commendation for
his outstanding efforts throughout this past year!
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OlP2)

OFHCEOFTHE{VN%E:I’?EEN&%W 655 Bay Street 10th Flcor Toronto, ON M7A 2T4

January 23, 2015

Chief Paul D. Cook

North Bay Police Service
P.O. Box 717

135 Princess Strest West,
North Bay, ON P1B 8J8

Dear cm/eu:ék, Yo
"Thanks for keeping me apprised.

Staff Sergeant Webber was great as the liaison officer and interacted well with my office.
| wish him well in his new initiative.

We also look forward to our interaction with Sergeant Coulas.

Yours Sincerely,

T416,327.4965 F 416.212.5266 www.olprd.on.ca @
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Paul Cook

From: Gerald Lalande
Cs\ent: Thursday, January 22, 2015 9:18 AM
0: Paul Cook
Subject: FW: Thank You Cst. Scolt Berry
I
From:
Sent: Wednesday, January 21, 2015 8:48 PM
To: nbps

Subject: Thank You Cst. Scott Berry

At 12:30 today, Cst. Berry attended the scene of a traffic accident involving myseif and another driver in front
of the Capitol Centre. My concern was that the other driver was very agitated, verbally abusive and threatening
towards me. After calling 911, Cst. Berry arrived quickly on the scene, was able to calm the man down and
deflect the situation. He was extremely professional, compassionate and kind. The other driver offered an
apology for his inappropriate and socially unacceptable behaviour. I just wanted to thank Cst. Berry for his
service. It was very much appreciated!

Sincerely,
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families first

Because the New Year is for everyone.

January 6, 2015

Paul Cook, Police Chief
North Bay Police Assaciation
135 Prince Street West
North Bay, ON

P1B 6C2

Dear Chief Cock,

On behalf of the City of North Bay and the Famiilies First New Year's Eve Celebration
Committee, | would like to thank you for your generous contribution to our alcohol free
family event.

Our 21st annual celebration was a great success! The new activities in the park and the
arena were well received by all participants. Your assistance with our 2014 festivities
made it possible to continue a North Bay tradition that has become an annual event for
many families.

We look forward to your support again next year!

Sincerely,

f

Erin Vaughan
Community Event Facilitator

P.O. Box 360, 200 Mcintyre St. E., North EOY. ONP1B 8H8 Tel: 705-474-0626 - Fax 705-474-9782




NORTH BAY POLICE SERVICE

DATE: 2015-01-10
TO: N.B.P.S. Board CI_'lairman Dennis O’'Connor

FROM: Sgt. Jim Kilroy

Chairman O'Connor, through you | wish to take this opportunity to express my sincere
appreciation to the North Bay Police Services Board, Chief Paul Cook and retired Chief
George Berrigan for the invaluable support and encouragement | have received during
my educational pursuits over the last 14 years.

In 2001 Professor Greg Brown arrived at Nipissing University to begin the Criminology
program. Through Chief Berrigan, Mr. Brown invited NBPS officers to join the program.
| accepted the invitation and enrolled at Nipissing University as a part time student. Ten
years later and one course at a time while raising a young family and without break, |
acquired an Honours Degree of Criminal Justice. With a desire to proceed further |
applied and was accepted into the graduate studies program at the Schulich School of
Education, Nipissing University. My studies focused on aduilt éducation, specifically
policing adult education. After 4 years of part time study, | completed a Masters of
Education Degree in 2014.

| wish to commend the NBPS Board for their continued support of self improvement
given to employees and thank the Board for support | have received personally.

Sincerely,

y2s

Sergeant Jim Kilroy



NIPISSING UNIVERSITY

by the Authority of the Senate

has conferred upon

James P. Kilroy

the degree of
Master of Education

from the Schulich School of Education,
with all its rights, privileges and obligations

Granted at North Bay, Ontario,

on the rwenty-ninth day of August, two thousand and fourteen,
in the twenty-second year of the University

%\ President

Registrar




North Bay Police Service

P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 818
Paul D. Cook 705-497-5555 FAX 705-497-5591 Shawn B. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: March 5, 2015
Date of Meeting: March 10, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Taxi Reports

Recommendation: The Board resolves to, “approve the taxi licence and licence
plate applications as submitted.”

And that the Board further resolves to, “authorize Union Taxi
to continue to use plate # 86 in 2015 and direct them to remit
this plate in 2016.”

Find attached reports prepared by our Traffic Section in relation to taxi driver licence
applications for January and taxi licence plate 2015 renewals. It is recommended that
these be approved as submitted through Resolution.

Included with the taxi reports this month is a letter to the Board, which was prepared by
Staff Sergeant Dubeau in relation to Plate #86 issued to Union Taxi. | concur with Staff
Sergeant Dubeau’s position and recommend the Board authorize this plate for use by
Union in 2015 and that it be remitted to the Board in 2016.

| invite any questions or comments from the Board.

Sincerely,

QJ (o

Paul D. Cook, O.0.M.
Chief of Police



Pavl D, Cook |

Chiel of Police

January 30, 2015

CHAIR AND MEMBERS
North Bay Police Service Board

North Bay Police Service

P.O. Box 717, 135 Princess Strect West, North Bay, ON P18 8J8
705-497-5555 FAX 705-497-5591

Website: www.northbaypolice.on.ce

Re: Taxi Driver Licence Applications — January 2015

Dear Sir:

Shawn E. Devine
Deputy Chiof of Police

The following two (2} individuals were issued with Taxi Licences. It is recommended that these Licence
Applications be approved.

No.

Name

Company

86

Michael Hamelin

5-0Cab

198

Kurtis Hill

UNAC

Sincerely,

Vo e

Paul D. Cook
Chief of Police

/kp



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-467-5555"  FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police |

March 39, 2015

CHAIR AND MEMBERS
North Bay Police Service Board

RE: _TAXIDRIVER LICENCE PLATE APPLICATIONS — 2015 RENEWALS
Dear Sir: |

Please find a list of sixty-five Taxi (Attached) Plate Reﬁewals and twenty-two Taxi
(Unattached) Plate Renewals submitted for the approval of the Board.

It is recommended that these Licence Plate Renewal Applications be approved.
There were no new Taxi Driver licences issued for the month of February 2015.

Section 5 of the Taxi By-Law states "the Board will limit the number of owner's licences to
eighty-five and the number of wheel-chair accessible vehicle owner's licence to six”.
Please be advised that the Traffic Office records show that there are presently eighty-six

taxi plates issued in the City of North Bay and one para bus plate.

oo Ca

P.D. Cook
Chief of Police

kp




2015 TAXI OWNER PLATE RENEWALS

No Name Company
1 Bart Krouse Union
578441 Ontario Ltd.
2 Lessee: Robbie Lauren 5-0
4 578441 Ontario Lid. 5-0
5 578441 Ontario Ltd. 5-0
Lessee: Paul Lanouette
6 578441 Or_ltario Ltd. 5-0
7 578441 Ontario Lid. 5-0
578441 Ontario Ltd.
8 Lessee: Chad Laverty 5-0
9 578441 Ontario Ltd. 5-0
578441 Ontario Ltd.
10 Lessee: Cary Lafontaine 5-0
578441 Ontario Ltd.
11 Lessee: Cary Lafontaine 5-0
996472 Ontario Ltd.
12 Lessee: Bill Symons UNAC
1025963 Ontario Ltd.
14 Lessee: Brian Start Union
15 1026963 Ontario Inc. Union
996472 Ontario Inc.
16 Lessee: David Moynes UNAC




No

Company

578441 Ontario Ltd.

20 Lessee: Denis Daoust 5-0
21 1025963 Ontario Inc. Union
996472 Ontario Inc.
22 Lessee : John Gauthier UNAC
25 Richard Turgeon UNAC
26 Dale Robarts Union
27 996472 Ontario Inc.
Lessee : Jean-Paul Turgeon UNAC
29 Ken Ayres 5-0
30 Cindy Diver Union
32 578441 Ontario Ltd. 5-0
Brian Mcl.ean
33 Lessee: Wayne Legassie UNAC
34 578441 Ontario Ltd. 5-0
35 996472 Ontario Ltd. UNAC
36 996472 Ontario Inc. UNAC
| Lessee: Jason Lagassie
37 996472 Ontario Inc. UNAC
38 996472 Ontario Inc. UNAC
39 996472 Ontario Inc. UNAC
40 996472 Ontario Inc. UNAC
42 996472 Ontario Inc. 5-0
43 Dale Robarts
Lessee: Bart Krouse Union
44 578441 Ontario Ltd. 5-0




Lessee: Marcel Gagne

No Name Company
45 996472 Ontario Inc.
Lessee: Terry Lovell UNAC
996472 Ontario Inc,
46 Lessee: John Rabin UNAC
48 John Domonkos UNAC
49 996472 Ontario _Inc. UNAC
50 996472 Ontario Ltd. UNAC
51 096472 On_tario Inc. UNAC
53 996472 Ontario Inc. UNAC
996472 Ontario Inc.
54 Lessee: Larry Chadbourn UNAGC
55 996472 Ontario Inc. - UNAC
57 996472 Ontario Inc.
Lessee: Luc Guillemette UNAC
59 996472 Ontario In¢. UNAC
996472 Ontario Inc.
61 Lessee: William Elliot UNAC
Brian McLean
62 Lessee® 996472 Ontario Inc. UNAC
Lessee: Leigh Ridenour
63 578441 Ontario Ltd. 5-0
65 578441 Ontario Ltd. 5-0
66 578441 Ontario Lid. 5-0
67 578441 Ontario Ltd. 5-0
68 578441 Ontario Ltd. 5-0
69 578441 Ontario Ltd. 5-0
Lessea: Paul Lanouette
70 578841 Ontario Ltd. 5-0




No Name Company
74 578441 Ontario Ltd.

' { essee: Daniel Villeneuve 5-0
75 578441 Ontario Ltd. 5-0°
76 578_441 Ontario Ltd. 5-0
77 996472 Ontario Inc. UNAC
78 996472 Ontario Inc. UNAC
79 Terry Racicot Union

996472 Ontario Inc.
81 Lessee: Scott Haig UNAC
83 881725 Ontario Inc.

Lessee: Mike Brown Co-Op

996472 Ontario Inc.
84 Lessee: Perry Reid UNAC
86 Dale Robaris Union
87 996472 Ontario Inc. UNAC

Unattached Plates
No Name Company
3 996472 Ontario Inc. UNAC

13 996471 Ontario Inc. UNAC
17 996472 Ontario Inc. UNAC
18 Dale Robarts UNAC
19 578441 Ontario Inc. 5-0

23 Edward Hook Union
24 Barbara & Jarvis Pankratz Union

28 Dale Robarts Union
31 578441 Ontario Inc. 5.0

41 996472 Ontario Inc. UNAC

47 578441 Ontario Inc. 5-0

52 578441 Ontario Inc. 5-0

56 996472 Ontario Inc. UNAC

58 996472 Ontario Inc. UNAC

60 996472 Ontario Inc. UNAC

64 578441 Ontario Inc. 5-0

71 578441 Ontario Inc. 15-0

72 578441 Ontario Inc. 5-0




Unattached Plates

No Name Company
73 578441 Ontario Inc. 5-0

80 Terry Racicot Union

82 Dale Robarts UNAC

85 996472 Ontario Inc.

UNAC




North Bay Police Service
P.0. Box 717, 135 Princess Street West, North Bay, ON PIB 88 .
Paul D. Cook : 705-497-5555 FAX 705-497-.5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca ) Deputy Chicf of Police
March 3", 2015

Chair and Members
North Bay Police Service Board

Re: Taxi Plate 4 86

Dear Sir:

On March 3, 2015, the taxi plate renewal annual report was forwarded to Chief Cook and the Police
Service Board members. It was reported that the traffic office had eighty-six taxi plates and one Para
vehicle plate in use. We realized that under Section 5 of the Taxi By-Law, the Board limits the number
of plates to eighty-five and Wheel-Chair Accessible (Para) plates to six.

Through investigation into this matter, Section 20 of the By-Law advises “Upon a date six months after
this By-Law comes into force and effect, Wheelchair Accessible Owner plates that remain unaffixed will
be remitted to the Board and the Wheelchair Accessible Owner’s Licence shall be revoked by the Board”

We were aware that U-Need-A-Cab was the only company operating a Para vehicle. Further
investigation revealed that Union used to have a Para vehicle in operation a number of years ago. It
was discovered at that time that Union was operating Plate # 86 as a taxi plate and has been for the last
eight to ten years. This plate was originally a Para vehicle plate.

It is uncertain how and/or when this plate was converted from a Para plate to a normal taxi plate. It was
only since Ms. Karen Pendergast reported on all plates that this error was discovered. In the past, the
administrative assistant only reported on the attached taxi plates.

We advised Union that we wouid be seeking approval from the Board to have Plate # 86 continue to be
used for this year, but, would have to be remitted to the Board for 2016.

Richard Dubeau
Staff Sergeant / Traffic Section
705-497-5555 ext. 508



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 818
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police
Board Report

Date of Report:  March 5, 2015
Date of Meeting: March 10, 2015

Chair Mr. D. O'Connor and members of the
North Bay Police Services Board

Subject: Chief's Monthly Activities Report — January/February
Recommendation: Information ltem

The following are items of interest and/or special events that Deputy Chief Devine and |
have represented the Police Service at since the last Board meeting that does not merit
separate reporting:

Jan. 13
e Special Olympics Winter Games Volunteer Orientation Opening Remarks
Jan. 14
+ One Pledge Presentation at Northeast Regional Health Centre
e OQACP Justice Committee Meeting in Brampton
s North Bay Sports Awards Committee Meeting
Jan. 15
¢ Presentation at Aizheimer Society Awareness Lunch and Learn
Jan. 19
s Special Olympics Winter Games GMT Meeting
Jan. 20
e Nipissing Transition House Board Meeting
e CopTak
Jan. 23
+ Special Olympics Winter Games Media Event
o Meeting with 22 Wing Military Police
Jan. 24
e Mayor's Peace Rally
Jan. 26
e Special Olympics Winter Games GMT Meeting
Jan. 28 & 29
* OACP Board Meeting and CEO Day in North Bay
Jan. 29 to Feb. 1
+ Special Olympics Provincial Winter Games
Feb. 2



o North Bay Sports Awards Committee Meeting
Feb. 11 '
¢ 2015 Operating Budget Presentation to Mayor and Council
Feb. 13
» One Pledge Presentation to Northeast Regional Health Centre Board
Feb. 17
« Future of Policing Advisory Committee Meeting in Toronto
¢ Opening Remarks CISO District Meeting
« Amelia Rising Sexual Assauit Centre Board Meeting
Feb.18 & 19
o OACP Zone 1A Meetings in Sauit Ste. Marie
Feb. 19 & 20
+ North Bay Police Association Hockey Tournament
Feb. 20
« Domestic Violence Coordinating Commitiee Meeting
Feb.21°
« “Coldest Night of the Year” Gathering Place Fundraiser Wallk/Run
» Retirement/Promotional Event in Callander '
Feb. 23
¢ Special Olympics Winter Games Final GMT Meeting
Feb. 24
-« Final Showing of Cop Talk
Feb. 25 _
« National Pink Shirt Day Anti-Bullying Basketball Game at Odyssee
Feb. 26
» Nipissing Transition House Board Meeting
¢ Open House Fundraiser Discovery North Bay Museum

Mar. 2-4
"« Economics of Policing Summit in Ottawa
Mar. 4
o Sexual Assault Panel at Nipissing University
Mar. 6
« Join me on the Bridge International Women’s Day
Mar. 7
o NHL Alumni vs Law Enforcement All-stars Hockey Game in support of Special
Olympics

Since the last Board meeting we have released new Standard Operating Procedures in
relation to our 2015 Organizational Chart, the Use of Police HQ, Police Record Checks,
Security of the Police Administration Building and Informants and Agents, We have also
entered into a new MOU with the OPP regarding our Joint Snow Vehicle Patrol and a
Protocol with MAG's Justice Sector Security Office.

i invite any comments or questions from the Board.

incerely,

—2 Cz

Paul D. Cook, O.0.M.
Chief of Police



Paul D, Cook
Chief of Police

Board Report

Date of Report:
Date of Meeting:

Chair Mr. D. O'Conner and members of the

North Bay Police Service

P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
705-497-5355 FAX 705-497-5551

Website; www.northbaypolice.on.ca Deputy Chief of Police

February 23, 2015

March

10, 2015

North Bay Police Services Board

Subject:

Personal Expenses

Shawn B. Devine

Recommendation: That the Board hereby resolves to, “acknowledge receipt of
the Chiefs personal expenses from November 6, 2014 to

February 21, 2015.”

Board By-law #05/01 directs the Chief of Police to submit personal expenses to the
Board on a quarterly basis. The expenses reported on should include credit card
invoices and per diem expenses. Enclosed are Visa statements outlining my expenses
for the dates stated. The table below breaks out these expenditures.

#..| Date... . |.Visa, .. PerDiem
i f e e “Amount | T e AR TG
1 Nov. 26 $60.50 OPC Grad
2 Nov. 27 $55.00 As Above
3 | Nowv. 27 $146.56 As Above - Accommodations
4 Nov. 27 $55.75 As Above - Fuel
5 Dec. 9 $27.50 OACP Board Meeting In Rama
6 Jan 8 $52.19 Order of Merit Selection Committee
Meeting in Ottawa - Fuel
7 Jan. 8 $227.21 As Above - Accommodations &
Parking
Jan. 8 $55.00 As Above
Jan. 14 $39.50 OACP Justice Committee Meeting
in Brampton — Fuel
10 |Jan. 14 $201.43 As Above — Accommodations &
Parking




11 | Jan. 14 $37.50 As Above

12 | Feb. 17 $65.00 FPAC Meeting in Toronto - Fuel
13 | Feb. 17 $37.50 As Above

14 | Feb. 17 $183.57 As Above — Accommodations
15 | Feb. 21 $190.99 IACP Membership Registration

The Board will note a number of transactions on my Visa relating to Air Canada and
Aeroplan, both transactions and credits. These relate to the cancelation of flights to
CACP in Victoria in 2014 due to medical reasons that have been used for flights to the
CACP in Quebec City this year. The difference charged was $65.36.

| invite any questions or comments from the Board.

Sincerely,

Cg

Paul D. Cook, O.0.M.
Chief of Police
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PAUL COOK

NORTH BAY POLICE

135 PRINCESS ST. W.
PO BOX 717

NORTH BAY ON P1B 8J8

“MEMO STATEMENT ONLY"
DO NOT REMIT PAYMENT

MESSAGES:
TRAN POST MCC
REFERENCE# . ____ AMOUNT
11-26 12-01 5541 SHELL 7975 TRAFALGAR RD HORNBY ON 74064494332920126322362  MB0.50
11-27 12-01 5541 ESSO R.R. #3, HWY #11 NOR ORILLIA ON 74064494332920118816900 MS5.75
1127 12-01 3581 DELTA LONDON ARMOURIES LONDON ON 74500014332667429763697 'M146.56
12-15 1218 3009 AIR CANADA 0142142468177 WINNIPEG MB 74537864351004012313642 M113.00
COOK/PAUL MR DEPARTURE: 08-15-15
YYZACY YQB
1215 12-18 3008 AIR CANADA 0142142468177 WINNIPEG MB 74537864351004012384320 M12.24
COOK/PAUL MR DEPARTURE: 08-13-15
YYZACY YQB
12-15 1218 3009 AIR CANADA 0142142468726 WINNIPEG MB 74537864351004012384585 M443.81
COOK/KAREN MRS DEPARTURE: 08-15-15
YYZAC SYQB
12-19 12-22 5947 AEROPLAN MONTREAL QC 74064494353820152961139 M101.70
ACCOUNT NUMBER ACCOUNT SUMMARY

Genagral Customer {nguirles 800-588-8065

Outside North Americs, collect 416-306-3630 m

PURCHASES, FEES

& ADJUSTMENTS $933.66
Lost or Stolen Cards 600-588-8067 STATEMENT DATE
CASH
Quislde North America, collect 415-306-3638 12/22/14 ADVANCES $0.00

DISPUTE AMOUNT $0.00
CREDITS $0.00
STATEMENT
TOTAL $933.66

Trademark of U.S. Bank Natlonal Assoclation

Page 10f 1
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LB AnK.
CORP&%EFE ggYM ENT SYSTEMS

120 Adelalda St W, P.O. Box 2300

Toronto, Ontarto M5H 1T1

e
*MEMO STATEMENT ONLY~
g aeEiiape. DO NOT REMIT PAVMENT
PAUL COOK o .
NORTH BAY POLICE
135 PRINCESS ST. W.
PO BOX 717
NORTH BAY ON P1B 8J8
12y 7379wg00G Qg
MESSAGES:
TRAN POST MCC
D co 5 REEE AMOUNT
12-19  12-23 30090 AIR CANADA 0142142468177 WINNIPEG MB 745378643560040182343077 M33.90
COOK/PAUL MR DEPARTURE: 08-15-15
YYZ ACY YQB
12-19 12-23 3003 AIR CANADA 0142142468726 WINNIPEG M8 | . 74537864356004018343119 M33.90
COOK/KAREN MRS DEPARTURE: 08-15-15
YYZ AC S YQB
12419 1223 3008 AIR CANADA 0142142624879 WINNIPEG MB 74537864356004010545556 M12.34
COOK/KAREN MRS DEPARTURE: 08-15-15
YYZ AC § YG8
12-22  12-23 3009  AIR CANADA 0142131425012 WINNIPEG MB 74537864356004018128668 M94.92CR
IOV XAXKXX  DEPARTURE: 00-00-00
12-22 1223 3009 AIR CANADA 0142142468726 WINNIPEG MB 745378643560040168140101 M443.81CR
MO0, DEPARTURE: 00-00-00
12-22  12.23 3009 AIR CANADA 0142142468726 WINNIPEG MB 74537864356004018140119 M33.90CR
JOOOOOOCOOO000O DEPARTURE: 00-00-00
0408 01-08 5541 OOPS/ESSO 491 ARNPRIOR ON 74500015008461667890366 M52.19
0108 01-12 3581 DELTA OTTAWA CITY CENT OTTAWA ON 74500015010667478041679  M227.21
01-14 0146 5541 SHELL 7756 HURONTARIO ST BRAMPTON ON 74064495015920120550877 M39.50
01-14 01-19 3581 DELTA MEADOWVALE HOTEL MISSISSAUGA ON 74500015016667497374559 M201.43
ACCOUNT NUMBER ACCOUNT SUMMARY
General Customer Inquiriea B00-588-8085
Outslde North America, collect 418-306-3630 PURCHASES, FEES
& ADJUSTMENTS $600.47
Lost or Stolen Cards 800-588-8067 STATEMENT DATE cash
Outside North America, collect 415-308-3636 01/20/15 ADVANCES $0.00
DISPUTE AMOUNT $0.00
CREDITS $572.63
STATEMENT
TOTAL $27.84

Trademark of U.S, Bank Natlonal Assoclatlon.

Page 1 of 1




mEbank.
CORPgmﬁYMENT SYSTEMS

120 Adelaide St W, P.O, Box 2300

Toronto, Ontario MSH 1T1

ACCOUNT NUMBER.__ SENESEansilNi
AMOQUNT DUE $0,00
“MEMO STATEMENT ONLY™
DO NOT REMIT PAYMENT

oy

PAUL COOK

NORTH BAY POLICE

135 PRINCESS ST. W.
PO BOX 717

NORTH BAY ON P1lB 8J8

MESSAGES:

TRAN POST
01-21 1-23

02-17 02-19
0217 02-20

MCC
6699

5541
7011

1OM

IACP 800-843-4227 VA

REFERENCEY _________ AMOUNT
24258025022701290714065 M190.99

(FOREIGN CURRENCY) 150.00 USD 01/23 (RATE) 1.2733

FUELCO #01178 KING CITY ON
EATON CHESLSEA HOTEL FD TORONTO ON

74064495049920116598113  M65.00
74479325050072000747226 M183.57

Genaral Cuslomer Inquiries 800-588-8065
Outside North America, collect 416-306-3630

ACCOUNT NUMBER

ACCOUNT SUMMARY

ADJUSTMENTS $439.56

Lost of Stolen Cards 800-568-8067 STATEMENT DATE
CASH
Outside North America, callect 416-306-3626 02/20/15 ADVANCES $0.00
DISPUTE AMOUNT $0.00
CREDITS $0.00
STATEMENT
TOTAL $439.56

Trademark of U.S. Bank Natlonal Assoclatlon,

Page 10f1




North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: February 11, 2015
Date of Meeting:  March 10, 2015

Mr. D. O'Connor, Chair

and members of the

North Bay Police Services Board

Subject: Statistical Reports

Recommendation: The Board resolves to, “Accept the Condensed Monthly
Statistical and Revised Statistical Reports for the month
of December 2014 as presented.”

Find attached the Condensed Monthly and Revised Monthly Reports for the
month of December 2014,

| invite any questions or comments from the Board.
Sincerely,

Q._O Ct

Paul D. Cook, O.0.M.
Chief of Police



“*REVISED*"
NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

MONTH OF DECEMBER

2015-01-05

During the month of December 2014, police activity for the North Bay Police Service
resulted in 1817 calls as compared to 1984 calls in 2013.

Of these calls, 104 were to investigate motor vehicle accidents. Seventeen of these
accidents involved injuries, with 27 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2013.

Year to Date Cleared to Date

" 2014 2013 2014 2013 2014 2013
Homicide - - 1 2 1 2
Sexual Offences 1 4 73 61 66 a7
Assault 30 32 448 424 408 398
Robbery 2 - 13 24 8 15
Break, Enter & Theft 12 18 171 200 30 41
Stolen Vehicles | - 5 31 38 11
Stolen Bicycles 2 1 89 65 4 7
Recovered Bicycles 3 59 65 4

[Theft Under 68 42 941 867 249 266
|Theﬂ Over 1 - 12 11 5 1
lMischief 23 19 350 373 78 71
Drug Charges 9 16 119 201 111 209
Criminal Offences Total 2954 3047
Calls for Service 23567 22110}

Police Activi 27146 25834l

Additional detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

.Q_,OC&

P.D. Cook
Chief of Police

fsc




2015-01-05

NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

MONTH OF DECEMBER

During the month of December 2'014. police activity for the North Bay Police Service
resuited in 1817 calls as compared to 1984 calls in 2013.

Of these calls, 104 were to investigate motor vehicle accidents. Seventeen of these

accidents involved injuries, with 27 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2013.

Year to Date

Cleared to Date

— 1 . | ...
2014 2013 2014 2013 2014 2013

Homicide - - 1 2 1 2
Sexual Offences - 4 72 61 65 47
Assault 26 32 443 424 407 398
Robbery 2 . 13 24 8 15
Break, Enter & Theft 9 18 167 200 30 41
Stolen Vehicles - 5 31 38 11
Stolen Bicycles 1 82 65 4 7
Recovered Bicycles 3 3 54 65 4
Theft Under 65 42 919 867 248 266
Theft Over - - 11 11 5 1
Mischief 21 19 347 373 80 71
Drug Charges 8 16 110 201 111 209
Criminal Offences Total 2892 3047

Calls for Service 23598 22110

Police Activi 27146 25834

Additional detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

N_o Ca

P.D. Cook
Chief of Police

Isc




North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555 FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: .March 5,2015
Date of Meeting:  March 10, 2015

Mr. D. O'Connor, Chair

and members of the

North Bay Police Services Board

Subject: Statistical Reports

Recommendation: The Board resolves to, “Accept the Condensed Monthly
Statistical and Revised Statistical Reports for the month
of January 2015 as presented.”

Find attached the Condensed Monthly and Revised Monthly Reporis for the
month of January 2015.

| invite any questions or comments from the Board.
Sincerely,

\)._,OM

Paul D. Cook, O.0.M.
Chief of Police



2015-02-27

During the month of January 2015, police activity for the North Bay Police Service

#REVISED*™
NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

MONTH OF JANUARY

resulted in 2131 calls as compared to 2163 calls in 2014.

Of these calls, 203 were to investigate motor vehicle accidents. Sixteen of these

accidents involved injuries, with 18 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2014.

Year to Date

Cleared to Date

I _ 2015 2014 2015 2014 2015 2014
lHomicide - 1 - - - -
Sexual Offences 3 7 3 7 1 7
Assauit 32 30 32 30 26 29
Robbery 4 - 4 - 3 .
Break, Enter & Theft 15 14 15 14 2 3
Stolen Vehicles 1 2 2 1 1
Stolen Bicycles 2 2 - -
Recovered Bicycles - 4 - 4 - -
Theft Under 54 71 54 71 24 19
ITheft Over 1 1 1 1 : .
[ Mischief 22 12 22 12 10 2
Drug Charges 20 14 20 14 28 13
Criminal Offences Total 206 212

ICalls for Service 1817 1853

Police Activi 2131 2163

Additional detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

NI

P.D. Cook
Chief of Police

Isc




2015-02-02
NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

MONTH OF JANUARY

During the month of January 2015, police activity for the North Bay Police Service
resulted in 2131 calls as compared to 2163 calls in 2014.

Of these calls, 203 were to investigate motor vehicle accidents. Sixteen of these
accidents invoived injuries, with 18 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2014.

Year to Date

Cleared to Date

Additional detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

Lo

P.D. Cook
Chief of Police

Isc

2015 2014 2015 2014 2015 2014
Homicide | - 1 - - - -
Sexual Offences 1 7 1 7 1 7
Assaulit 25 30 25 30 23 29
Robbery 5 - 5 - 4 | -

- |Break, Enter & Theft 13 14 13 14 2 3
Stolen Vehicles 1 2 1 2 1 1
Stolen Bicycles 2 1 - 2 1 - -
Recovered Bicycles - 4 - 4 - -
Theft Under 53 71 53 71 27 19
Theft Over - 1 - 1 - -
Mischief 19 12 19 12 10 2
Drug Charges 16 14 16 14 24 13
|Criminal Offences Total 176 212

lcalis for Service 1820| 1853
Police Activi 2131 2163



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: February 23, 2015
Date of Meeting: March 10, 2015

Mr. D. O’Connor, Chairman

and Members of the

North Bay Police Services Board

Subject: 2014 Annual Reports

Recommendation: Information item

Find attached a number of Annual Reports for 2014, which were prepared by various
members within our Police Service. The Board will be provided with the highlights of
these reports by Deputy Chief Devine.

Once presented to the Board all of our 2014 Annual Reports will be added to our website
and our Intranet so that they are available to the community and our members.

| invite any questions or comments from the Board in relation to any or all of these
annual reports.

Sincerely,

b
Paul D. Cook, O.O.M.
Chief of Police



NORTH BAY POLICE SERVICE

2014 Annual Report
. Alarms

Report Date: 2015/01/23
Author: Staff Sergeant Richard Dubeau



A, Mandate of the Unit :

It is the policy of the North Bay Police Service that response ta intrusion alarms
shall be coordinated to provide optimum security to alarm owner/operators
balancing the responsibility they assume with the ownership and operation of an
alarm system.

The Alarm Coordinator is responsible for the efficient and equitable
implementation of the North Bay Police Service policy, “Responding to Intrusion
Alarms”. This includes .coordination with members of the Service, the alarm
industry and atarm holders.

B. Executive Summary

In 2009, in accardance with Service policy, the Traffic Sergeant was designated
by the Chief of Police as the member responsible to monitor alarms received by
the North Bay Police Service. The duties included screening and documenting
the number of false alarms attended by patrol officers for each address. Repeat
false alarms attended by police to specific addresses were documented to
ensure compliance with provisions of the alarm policy.

Owners of residences and businesses who experienced multiple faise alarms,
and officers attended to the report of an alarm, were levied a fee of $67.25.

Panic and hold-up alarms continue to be exempt from the provisions of the
policy.

C. Activities

Activity Directly Related to Mandate

Thé Alarm Coordinator's duties include:

) Monitoring all alarm requests received by the North Bay Police Service;

. Record all persons / premises requesting police response to intrusion
alarms;

o Ensure invoices are issued for multiple false alarms;

o  Except when the applicable alarm response has been paid, being
responsible for ensuring that the Suspension Notices are served in
accordance with Service policy;

«  Coordinating the payment of the Alarm Response Fees;

(Revised 2006/06)



. Nétify Office Manager of the issuance of Suspension Notices and
reinstatements due to payment of the alarm response fee to update RMS
records.

«  The Alarm Coordinator, may give consideration to situations that resuit in
numerous false alarms being exempt due to uncontrollable external causes
(e.g. an electrical storm causing multiple alarms).

D. Performance Indicators

The Standard Operating Procedure governing the Service's response to intrusion
alarms was reviewed in January of 2014 and changed to reflect the use of a
fiscal year in determining the fength of time between false alarms.

in 2014, the NBPS received 1,106 reports of alarms through communications
personnel, in comparison with 1,126 in 2013, 1,245in 2012, 1,139 in 2011, 1,169
in 2010 and 1,209 received in 2009,

The number of alarm calls that were cancelled by key holders and/or alarm
monitoring agencies, prior to police attendance at the scene of the alarm has
continued to increase. In 2014, the police service received 1,106 alarm calls, and
responded to 276 false alarms. In 2013, we responded to 287 false alarms and
2012, 323 false alarms.

The current alarm policy of the North Bay Police Service is obviously having the
desired effect of reducing the number of false alarms handled by this Service.

In 2014 officers responded to 276 alarms. In 52 of these calls for service, officers
found that the alarm was false and that this had occurred on at least one prior
occasion within the year. Total revenues from false alarms fees collected in 2014
were $3,497.00.

The policy is having a significant effect on the level of responsibility being placed
on alarm owner/operators. Increased diligence being undertaken by those with
alarms is allowing for uniform patrol personnel to attend to other duties that are of
public concern. The consequential attention being paid by property owners to
alarm maintenance, lockup policies and housekeeping issues, that usually

result in false alarms occurring, has also had a significant impact on the number
of invoices being issued for alarm response fees and, ultimately, alarm
suspensions.

(Rewised 2006/06)



E. Anticipated Issues for the Future

There will be a requirement for continued diligence in the enforcement and
administration of the Standard Operating Procedure governing the Service's
response to intrusion alarms. Through the standardized reporting procedure, a
determination must be made annually in regard to the benefits of continuation
with the status quo or whether amendments to the policy will be necessary.

F. Performance Objectives for the Next Year
To maintain the Service's monitoring of intrusion alarms policy in order to

determine whether the said policy continues to result in fewer alarms and more
alarm cancellations.

(Revised 2006/0G)
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Mandate of the Unit

1. To conduct asset forfeiture investigations and seize proceeds of crime and
offence related property, leading to criminal court ordered or civil remedies
forfeitures. :

2.  Prepare the necessary applications and authorizations.

3. Liaise with the Provincial Asset Forfeiture Unit on multijurisdictional
investigations and assist when requested.

4. Provide assistance, direction and expertise to Patrol and Investigative
Support members.

5.  Provide and participate in training on asset forfeiture.

Executive Summary

Beginning in January 2014 The North Bay Police Service Asset Forfeiture Unit
(AFU) officer was assigned to the Fraud Coordinators position of the
Investigative Support Section and is also a member of the Provincial Asset
Forfeiture Unit.

During 2014 the AFU officer liaised with members of the Street Crime Unit and
assisted in several successful seizures and forfeitures of Proceeds of Crime and
Offence Related Property. It is believed that the seizure of a substantial amount
of property and money has had a significant impact on criminal activity in the City
of North Bay and Municipality of Caliander.

Activities

During 2014 the AFU officer was involved in several seizures of Offence Related
Property and Proceeds of Crime. The following is a sample of these
investigations:

On February 25" 2014 the AFU officer assisted the Street Crime Unit by
obtaining a Management Order on a vehicle which was seized as Offence
Related Property during a drug investigation.

On April 1% 2014 the AFU officer assisted the Street Crime Unit with the
reconciliation of several thousand dollars of bundled currency that was seized
during the execution of a Controlled Drugs and Substances Act (CDSA) warrant
on a residence in North Bay.



On April 29" 2014 the AFU officer assisted the Street Crime Unit in returning a
vehicle seized as a result of a drug investigation, entitled Project Pendennis, to
its registered owner. The AFU officer also reconciled the currency which was
seized during this investigation.

On June 5" 2014 the AFU officer again assisted the Street Crime Unit with a
large currency reconciliation in excess of $10,000. This currency was discovered
concealed under the dash of a motor vehicle used by cocaine traffickers who
were importing cocaine to North Bay from the GTA.

On July 15" 2014 the AFU officer assisted the Strest Crime Unit with reconciling
a large amount of bundled currency that was seized pursuant to a CDSA warrant
on a residence in North Bay. The occupants of this residence had been selling
Methamphetamine.

On September 12 2014 the AFU officer assisted the Street Crime Unit by
obtaining a Management Order for a vehicle which was seized as Offence
Related Property in relation to a CDSA investigation. This vehicle was used to
transport a large amount of Fentanyl to North Bay from the GTA.

On October 27" the AFU Officer again assisted the Street Crime Unit by
obtaining a Management Order for a vehicle which was seized as Offence
Related Property during a CDSA investigation. This vehicle had been used by
the owner to transport a large amount of cocaine into the North Bay area from
the GTA.

On December 12" 2014 the AFU officer assisted members of the Uniform Patrol
Section with a vehicle that was seized as Offence Related Property in relation to
an armed robbery investigation. This vehicle had been used to transport the
accused person to the robbery and then again as the “get away” vehicle. The
AFU officer had this vehicle admitted to “Project ORP" which is a provincial
impound program for vehicles seized in criminal matters.

On December 23" 2014 the AFU officer assisted members of the Uniform Patrol
Section with reconciling bundled currency that was seized during a traffic stop.

Provincial Asset Forfeiture Unit

The AFU officer is a member of the Provincial Asset Forfeiture Unit. Currently
there are 21 police services who are partners in Ontario, including the North Bay
Police Service. The Unit combines the investigative resources of municipal,
provincial, federal and international law enforcement agencies to combat profit
motivated crime including money laundering, drug trafficking, terrorist financing
and other organized crime. As a member of the Provincial Asset Forfeiture Unit,



the North Bay Police Service contributed to these investigations and drew on the
expertise of the other members when required for local investigations.

Judicial Authorizations
Management Orders

A Manaéement Order is a judicial authorization allowing the federal Minister of
Public Works, Seized Property Management Directorate (SPMD), to maintain

and manage property seized by police that is awaiting forfeiture through the court
process.

In 2014, the AFU officer dealt with a total of 6 seized vehicles. 3 of these vehicles
were dealt with by way of Management Orders. The total estimated value for all
seized vehicles was over $50,000.

Civil Remedies Cases

Civil Remedies for llicit Acts (CRIA) is provincial legislation that permits the
Minister of the Attorney General (MAG) to file a law suit against a piece of
property believed to be involved in or derived from an illegal act. The subject of
the lawsuit is the property itself, not the owner. There is a lower burden of proof
required under civil law and this legislation has been used successfully to combat
crime throughout Ontario. This legislation also allows for the seizure of
international assets.

in 2014, the AFU officer was involved in one on-going CRIA case involving a
problem property.

Training

In May of 2014, the AFU officer attended the semi-annual AFU training
conference in Niagara Falls. The AFU officer also attended the AFU training
conference held in Huntsville in November.

Performance Indicators

See Appendix A

Anticipated Issues for the Future

Illegal drug trafficking, fraud and other profit motivated crime will continue to be a
challenge for the North Bay Police Service. The AFU officer's mandate to




investigate and seize illegal assets will assist in removing the profits from the
criminals involved in these activities.

As members of the NBPS become increaéingly aware of the ability of the AFU to
remove the assets and profits from criminals and the resulting positive effects,
the case load of the AFU officer will increase.

It is expected that drug trafficking, property crime and fraud will continue to be
the primary focus of the AFU. However, any other property related to the
commission of other criminal offences will also be reviewed to determine whether
a seizure and forfeiture is possible.

Performance Objectives for the Next Year

The AFU officer will continue to work with the other sections of the NBPS, in
particular the Street Crime Unit, Intelligence Unit and Patrol Section to assist with

investigations and identify property and assets obtained as a result of illegal
activities.

Due to the reactive nature of AFU investigations, it is difficult to set specific target
values for illegal asset seizures. Therefore, the objective of the AFU officer for
the upcoming year is to increase the number of cases investigated and
successful seizures and forfeitures made through the various avenues available.
As an example of this, more and more persons involved in drug trafficking appear
to be using rental vehicles to transport their illegal commodities. As such the
number of vehicle seizures relating to drug investigations has been declining.
This is a trend seen province wide.

The AFU officer will continue to use a team approach and intelligence led police
practices to fulfill the AFU mandate and work collaboratively with the Provincial
Asset Forfeiture Unit and other law enforcement agencies to ensure that the
latest techniques and tools available are used to combat profit motivated and
organized crime. The AFU Officer will continue to educate police officers on AFU
legislation and enforcement and the abilities to combat crime.

Appendix A (see following page)
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A. Mandate of the Unit
General

The Bicycle Patrol Unit (BPU) is designed to complement the existing police
patrols in North Bay and Callander by allowing the public to have greater access
to the officers, while increasing police visibility in public areas.

Specific

. Patrols of the downtown core, the waterfront, bicycle paths, and other public
areas, as well as more secluded areas such as trails and alleyways that
may otherwise be difficult to patrol with a conventional police cruiser;

»  Enforce the Highway Traffic Act of Ontario (HTA) and local By-laws;

»  Conduct directed patrols for identified community concerns i.e. bicycles on
sidewalks and bicycle safety;

o Respond quickly to public complaints in the downtown area or the
waterfront;

. Educate the public on safe cycling practices;

. Investigate Criminal Code and Controlled Drug and Substance Act
occurrences; and

¢  Allow for increased visibility and access at special public events.

B. Executive Summary

The Bicycle Patrol Unit was formed to respond to community needs for increased
patrol in seasonal locations, such as the waterfront, the bike paths, local parks
and special events in North Bay and Callander. In 2014 the unit officially
commenced patrols on June 2, 2014 and concluded on August 26, 2014.
Officers of the BPU were also deployed to special events outside of these dates
in order to fulfil their mandate.

In 2014 the BPU was also used in directed patrols within the downtown core and
the waterfront of North Bay due to ongoing infractions of bicycles being on
sidewalks and complaints of perceived open alcohol and drug use.

The use of the Bicycle Patrol Officer (BPO) provides an officer an opportunity to
be more accessible to the public while assuming the role of ambassador for the
North Bay Police Service. As well, officers focus their attention toward promoting
safe cycling habits while enforcing Federal / Provincial Statutes and City of North
Bay By-Laws. Positive feedback was received from the public in relation to the
bicycle patrols throughout the summer months.

{Revised 2006/06)




At present, the five (5) officer Unit consists of the Traffic Enforcement Officer
(TEO) and one officer appointed from each of the four Platoons. This is also
supplemented by the 2 officer Community Oriented Response (COR) Unit. This
structure was utilized in order to facilitate the availability of BPO's while
responding to the need to ensure staffing levels on Patrol are maintained.

C. Activities

During the 2014 bicycle patrol season, the primary focus of the BPU was
conducting general patrol of the waterfront, downtown cores and bicycle path
areas in North Bay and Callander. Interspersed throughout the summer were a
number of special events including Canadian Forces Appreciation Day, MS
Walk, Relay for Life, JDRF walk, Big Bike, Canada Day Parade, Summer in the
Park, the Bike Train, charity golf tournaments and other community events.

A number of targeted enforcement and education initiatives were also
undertaken by the BPU throughout the summer and into the fall, in order to
increase public safety. These included focused efforts on HTA bicycling laws as
they pertain to safety equipment such as the use of helmets, lights, horns and
brakes, and the enforcement of local by-laws such as the prohibited use of
bicycles on downtown sidewalks.

BPO officers also responded to several calls for service when distance or priority
was not an issue.

D. Performance Indicators
The patrol season allowed for a combined effort by the COR officers and platoon
bike officers, resulting in a combined total of 99 days on bicycles and foot patrol.
The BPO's and the COR unit addressed numerous investigations under the

Criminal Code, Controlled Drug and Substances Act, Highway Traffic Act,
Trespass to Property Act, City by-laws, and motor vehicle collision investigations.

E. Anticipated Issues for the Future

Staffing
The BPU is a dedicated seasonal program. The Service's commitment to the

assignment of suitable officers will ensure proper development of the initiative
and continued success of this program.
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Secondary Duty vs. Temporary Reassignment

In 2014, with the creation of the COR unit, the police service had utilized the bike
patrol even more. The main focus for 2014 was the downtown core. The
merchants were complaining about the number of bicycles on the sidewalks and
their disregard for pedestrians. As a result of the efforts of the BPO's and the
COR Unit, positive feedback was the norm. As a whole, the dedicated patrol was
very well received in the community.

F. Performance Objectives for the Next Year

To allow the BPU to carry out its mandate, the North Bay Police Service has
purchased five (5) Trek “POLICE" Bikes and has continued to use and maintain
three (3) Cannondale “Enforcement 1" bicycles, specifically designed to meet the
demands of police patrol. At present there are eight (8) helmets and ten (10)
sets of uniforms of varying sizes. Continued maintenance of the equipment will
assist in prolonging the life of the purchases.

The COR Unit has been a great addition to the Bike Patrol Unit. It has brought 2
new members who are on a schedule dedicated to bike patrol in the downtown
core. The bike patrol hours have been extended and the hours have been
modified in the spring/fall to allow for continued patrols.

G. Other

This year the BPO and COR officers had the opportunity to train once again with
the Ottawa Police Service Bike Unit. Constables Chuck Benoit and Chris
Cochrane provided CAN-BIKE II Police Mountain Bike Training. They provided
in-class training as well as tactical drills and road tests. This training was very
well received and a great learning opportunity for the officers. Two officers from
the NBPS are now certified CAN-BIKE !l Instructors.

(Rewised 2006/06)
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A, Mandate of the Unit

Using a secure network environment, the Information Technology Section
provides necessary hardware, software, technical support and training to
members of the North Bay Police Service.

B. Executive Summary

The Information Technology Section consists of an Information Systems
Coordinator and an Information Systems Technician who support and maintain
police and in-house systems. This Section liaises with federal and provincial
agencies, municipal governments, and other police services in order to deliver
information systems.

The North Bay Police Service (NBPS) is a member of the Ontario Police
Technology Information Cooperative (OPTIC), which as a group, use the Niche
Records Management and Intergraph dispatching systems. OPTIC's
membership consists of over 45 Ontario police agencies.

C. Activities

The completion of the Real Time IDentification (RTID) system was one of the
main focuses of 2014 for the 1T section. The final phase was an interface from
the police records management system to the RTID system in order to process
criminal fingerprints. Two additional Livescan stations were added to the cell
block areas located at headquarters and the court house.

The new digital system has built in auditing features which improves the quality
of the prints. Rather than paper print submissions, prints are sent electronically
which reduces wait times.

Ink and roller sits idle since the implementation of the new
digital electronic fingerprint system.

(Revised.2006/06)




Anaother milestone completed in 2014 was the
upgrade of network infrastructure devices and
systems. Devices were aging, some aimost
20 years and had reached end of life. Many §
needed changes were completed. The result }
is an increase of bandwidth, and a more
robust, efficient network. With newer improved
technology we were able to amalgamate and i -
streamline some systems making them easier to support and maintain.

Planning began for the implementation of Text with- 911 using
the Komutel software solution. Text with 911 will enable the
deaf, hard of hearing and speech impaired community to B8
communicate with a 911 operator. In order to facilitate this, the &
caller must register their phone number with their cell phone
provider and in an emergency must still dial 811. When the
911 call is received, the dispatcher will receive notification that |
a text with 911 registered phone is being used and will initiate a
text conversation with the caller. Callers should keep in mind
that although texting ability is possible, voice communication is
still available during the call.

In addition to these projects the |T section supports the Police in all aspects of
their information technology needs.

D. Performance Indicators

System availability is critical and proper monitoring and maintenance of systems
reduce outage times. Downtime within our 24x7 hour department is minimal.

E. Anticipated Issues for the Future

. Due to the many changes, scheduling training for shift workers may prove
challenging.
Fiscal constraints.

Replacement of cruiser mobile workstations with an approved cost
effective solution.
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F. Performance Objectives for the Next Year
The following projects are the focus for 2015:

. Implementation of Text with 911
Implementation of a call recording system
. Upgrade of our Intergraph dispatch system

{Revised 2006/06)
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Mandate of the Unit

The Quality Assurance Officer (QAO) performs many functions within the
Service. Listed below are the primary functions:

1. Conduct research, evaluate, report, and provide recommendations on
Service policy, needs, operation, or administrative matters;

2. Formulate and present draft policies, plans, and procedures, which comply
with established policing standards, and address Service needs;

3. Conduct audits of inventories of general property, seized drugs and
alcohol, protected firearms, and other Service systems;

4. Arrange disposal of drugs, drug paraphernalia, alcohol and firearms
pursuant to Service procedures;

5. Perform the duties of head of the Complaints Bureau, in accordance with
the Police Services Act (PSA),

6. Investigate Public and Internal Complaints;

7. Prepare annual reports for the Chief of Police in relation to public

complaints and policing in North Bay and Callander; and
8. Act as the Liaison Officer between North Bay Police Service (NBPS) and
the Office of the Independent Police Review Director (OIPRD).

Executive Summary

The Quality Assurance Officer fulfiled the mandate in 2014 in relation to the
above primary functions. Validating and evaluating information in current
Standard Operating Procedures, Memorandums of Understanding, Protocols and
working Agreements is a time consuming but vital component of the function of
the QAO. Maintaining accurate and current information in these documents
ensures compliance with Ministry Standards and identifies operational issues that
provide guidance in our day to day duties.

Auditing a public business has two primary principles. First, auditing should be
conducted in a way that makes the best possible use of public funds and second,
those who conduct public business should be accountable for the prudent and
effective management of the resources entrusted to them. Both of these
principles are achieved by means of providing unbiased assessments of findings.
In 2014 the QAO was responsible for conducting audits on general property,
drugs, firearms and alcchol in the possession of the NBPS. The QAO also
conducted audits on Use of Force records, which includes records associated to
use of force training, firearms training and requalification of members of the
Emergency Response Team. The QAO also conducts an annual Informant Fund
Audit. The resuits of all these audits were reported to Chief Cook and in some
cases shared with the Board.




An equally vital component of the duties of the QAO is to conduct thorough
investigations into Public and Chief's Complaints. In 2009 the OIPRD was
created. Its mandate was to act as an independent and autonomous entity that
receives and reviews all public complaints determining if investigation is
warranted. This organization has the capability of conducting their own
investigations, directing investigations to another police service or to the Office of
the Chief of Police of the NBPS for a thorough investigation. It is predominantly
the duty of the QAO to investigate all complaints and report findings to the Chief.

Activities

In 2014 seven (7) Public Complaints were received by the NBPS through the
OIPRD. These, along with thirteen (13) complaints initiated by Chief Cook, were
investigated by the QAQ. All of these investigations were in relation to conduct
complaints and none were related to the service or the policies of the Service.
The QAQ is the Service's Liaison Officer with the OIPRD. In 2014 the OIPRD
received fourteen (14) complaints from ten (10) different individuals that were
screened out for reasons such as the complaint was frivolous, vexatious, made in
bad faith, the complainant was not affected, the complaint was made prior to
October 19, 2009, the Director was of the opinion that the complaint could be
best dealt with under another law other that the Police Services Act or it was not
in the public’s interest. Although these complaints are not investigated the QAO
ensures officers are made aware of the allegation(s) made and advised of the
decision of the Director of the OIPRD. :

When an investigation pursuant to the Police Services Act is commenced the QAQ
fully probes the complainant's allegation(s) and provides the Chief of Police a
comprehensive report detailing the circumstances along with recommendations.
The OIPRD has directed police services across Ontario to follow a reporting format
that is uniform across the province. The criteria in the report and its’ format have
increased the time required to prepare a final report. The reports are distributed to
the Chief of Police, the police officer, the complainant and the Director of the
OIPRD.

One of the duties of the QAQ is that of an auditor. In 2014 mandated audits were
conducted on articles seized as evidence or held by the Service in relation to
drugs, alcohol and firearms. Use of Force and Informant Fund audits were
conducted to ensure compliance and accountability. An annual General Property
Audit was conducted on all other material goods held by the Service. These
audits accurately captured statistical data and provide recommendations in the
form of a report to the Chief of Police. The audits are concluded with disposition
reports, which permit the disposal or return of items no longer required for
evidentiary purposes.

An audit in relation to drugs and firearms identifies submissions that are no
longer required as evidence or have been authorized for destruction by various



means. This is a time consuming process that requires the destruction of items
by means of incineration. This process is concluded by disposing the items at the
Vale smelter in Sudbury.

The Service currently has one hundred and sixty eight (168) S.0.P.’s and a
combination of sixty six (66) protocols and Memorandums of Understanding with
a variety of external agencies. Changes in legislation, best practices and
operational necessity are all factors that contribute or influence change as they -
relate to Standard Operating Procedures (S.0.P.). In 2014, twenty eight (28)
S.0.P.'s were the subject of revision and re-release while six (6) protocols,
memorandums of understanding and/or agreements were amended.

The QAO is member of the Ontario Association of Law Enforcement Planners,
which has representatives from over thirty (30) different police services
throughout Ontario and the Quality Assurance Sub-Committee with
representatives from approximately twenty-five (25) police services. Meetings
are held bi-annually for the former entity and quarterly for the latter, Group
discussions and presentations take place that identify policing issues facing
police services throughout Ontario. This provides valuable information that can
be incorporated into the Service's S.0.P.’s and policies. These muiti-jurisdictional
memberships facilitate transfer of information concerning policies and procedures
and trends between ali members of the associations and are an invaluable
resource.

The Ministry of Community Safety and Correctional Services announced a
province wide audit on four (4) Ministry Standards will be conducted commencing
in January 2013. The areas that will be examined are Bail and Violent Crime,
Missing Persons, Police Response to High Risk Individuals and Preliminary
Perimeter Control and Containment. A considerable amount of time has been
attributed to ensure Board Policy and Standard Operating Procedures are current
and reflective of the Ministry's Standards. A date has yet to be announced when
the Ministry Audit will take place for our service.

In May of 2009 the QAO along with representatives from various agencies in the
area, whose primary mandate concerned assisting persons with Autism, formed
a committee with a view to improving awareness. In April 2010, with the
assistance of the North Bay and Area Chapter of Autism Ontario and Donna
Cunningham, a School Support Program Consultant with Hands the Family Help
Network, training was delivered to all our sworn personnel on how to effectively
interact with autistic individuals. This also resulted in the implementation of a
registry for individuals with autism on our website. In 2013 the QAQ continued to
share information with several police services across Ontario with respect to their
development of a similar registry.

The QAO has prepared an Autism Registry/Police Training in-service
presentation that has been delivered to the all the members of the police service
in March and April 2014. This in-service training has now become part of our




employee orientation package. A similar presentation to the general public had
been delivered at Hands the Family Help Network .ca located on Lakeshore
Drive on March 26, 2014. In March 2014 the Autism Registry was updated with
new fields within the applicant registration. The area affected dealt with
disclosure to other custodial agencies in the event an individual on the registry is
apprehended and held in custody. Presentations were provided to management
of detention facilities within the jurisdiction of the Service.

The role of a QAO requires knowledge of federal, provincial and municipal
legislative changes along with changes in current policing trends and making
ethical decisions and acting ethically. Sharing this information is a very important
component of the position. Over the past several years the QAO has provided in-
service training with recruits that had recently returned from the Ontario Police
College (OPC). Sharing experiences and knowledge better prepares these new
officers for the changes they will incur in employment, life style and expectations
from our Service and the public.

D. Performance Indicators

. Standard Operating Procedures — Twenty eight (28) of one hundred and
sixty eight (168) were reviewed and updated.

. Liaised with community partners resulted in six (6) revised protocols,
memorandums of understanding and working agreements.

. Public Comptaints — seven (7) investigations.

. Chiefs Complaints — thirteen (13) investigations.

. Audits — Six (6) including firearms, liquor, drugs, general property,
Informant Fund and Use of Force.

. Preparation for authorizations to dispose of property from audits that were

no longer required as evidence and the physical destruction of the
identified property.

) Review twenty nine (29) Departmental Annual Reports that were
incorporated in Annual Reports for North Bay and Callander.

. Initiating and delivering in-service training to existing officers, new recruits,
members of the public and managers from detention facilities.

. Two Police Constable Candidate interviews and one Constable

background investigation.
. Draft and completion of the 2014 to 2016 North Bay Police Service
Business Plan.

. Training  Cadets about such topics as police ethics, behavioural and
professional expectations.
. In excess of thirty (30) in-service presentations to all BBPS employees

concerning the Autism Registry.



Anticipated Issues for the Future

Sources that provide or facilitate change come to the attention of the QAO in
various forms or mediums. Ensuring information is received and implemented
into policy, procedure, protocol or memorandum of understanding in a proficient
manner will always be anticipated issues for this position.

Keeping up to date with changes at all levels of government is essential. Making
the amendments to policy in a timely fashion is a challenging task given the
variety of tasks associated to the position as well as time management.

With the creation of the OIPRD and its relative short tenure, on-going changes
and clarifications to the process have been made. Ensuring compliance and
disseminating information to Command Staff and other sworn personnel will be
conducted through memorandums, e-mail, changes to standard operating
procedures, internal dialogue and/or presentations.

Performance Objectives for the Next Year

Review and update scheduled S.0.P.’s and Protocols.

Review and re-release of older S.0.P.'s.

Conduct internal audits.

Maintain the current audit functions pursuant to S.0.P.’s.

Continue with in-service training as it pertains to legislative changes with

existing officers and new recruits.

Continue to liaise with existing community partners,

. Identify opportunities to develop new parinerships with different entities
from within North Bay and Callander.

. Continue to liaise with other police services to gather information on best
practices as they refate to the operation and delivery of the police service.

. Continue to conduct police complaint investigations with impartiality while
maintaining a strong commitment to resolve complaints through the
fortification of positive resolutions that are acceptable to the complainant,
officer and the police service.

. Work in concert with the Police Services Board Secretary to ensure Board

Polices are current, easy to locate both electronically and in paper copy

and streamline all Adequacy Standards Policies into one Board By-Law.
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A. Mandate of the Unit

The proper completion and analysis of the Ministry of Community Safety and
Correctional Services “Use of Force Report’ or more commonly identified as a
Form 1 assists police services in instituting or adapting training to best prepare
its officers and ultimately to serve their communities. The reporis contain
information that assists management in addressing scheduling and equipment
issues; for example: times of the week when it would be beneficial to have more
officers working or whether a certain use of force option (weapon) is or isn't
effective. The Police Services Act and North Bay Police Standard Operating
Procedures dictate when a police officer is to submit a Use of Force Report.

Mandatory police officer submission for a Use of Force Report occurs in the
following situations:

a. Draws a handgun in the presence of a member of the public, excluding a
member of the Service, while on duty;

Points a firearm at a person;

Discharges a firearm;

Uses a weapon other than a firearm on another person,

Uses a conducted energy weapon, in the probe mode, drive stun mode or
demonstrative mode on another person; and/or

Uses physical force on another person that results in an injury requiring
medical attention
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In addition to ensuring that the training received by the members of the North
Bay Police Service meet Ministry Standards, the Service’s Training Unit conducts
an analysis of all Use of Force Reports submitted to identify any trends that may
require further investigation.

B. Executive Summary

The terms “occurrence” and “report” will be referred to throughout this report. For
clarification, an “occurrence” is the actual call for service that resulted in officers
having attended a scene. “Report” shall refer to the approved Ministry of
Community Safety and Correctional Services “Use of Force Report” or Form 1.

It is important to distinguish between the number of occurrences and the number
of reports generated by the occurrences because the figure may be misleading.
For each Use of Force occurrence a Use of Force Report (Form 1) must be
submitted. However in some instances several officers may have had to utilize
force in the same occurrence, which requires a separate or additional report(s) to
be generated. For the purpose of this report the number of occurrences is
perhaps the more important figure.
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Officers of the Service responded to a variety of calls in 2014 that required the
Use of Force on members of the public. Robberies, domestic disputes,
attempted suicides, other Mental Health Act apprehensions, high risk search
warrant executions, and licensed establishment disturbances are just a few
examples. '

In 2014 the total number of occurrences that required the submission of a Use of
Force Report was 38. This is a decrease of 17 from 2013's total of 55. These 38
occurrences generated a total of 51 Form 1 Use of Force Reports. Nine of these
occurrences were in relation to officers utilizing a firearm to euthanize wounded
animals leaving 29 occurrences that involved the use of force on a member of
the public that required a Use of Force report (Form 1).

The following chart depicts the number of occurrences when Use of Force was
used in 2014. Please note how the number of reports is significantly higher than
the occurrences. This was due to the fact in some instances two or more officers
had to submit a Use of Force report for the same occurrence.

The following chart illustrates the Use of Force Reports by type for the past six

years.

REPORT TYPE 2009 2010 2011 2012 2013 2014
Total Occurrences 69 53 46 39 55 38
Total Reporis 71 64 50 55 74 51
Reports submitted to 14 16 9
euthanize animals

Reports involving 19 15 19 23 39 18
firearms (public only)

Reports involving Aerosol 6 0 2 1 6 1
Weapons

Reports involving Baton 1 1 0 2 2 2
Reports involving Empty 3 3 2 1 0 3
Hand Techniques

Reports involving C.EW. 19 10 16 11 12 18
(demonstrative and fired)

Reports involving C.EW. -- 3 5 3 4 6

(fired only)
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Not included on this list are the five notations when empty hand techniques were
employed in combination with other options. An example would be grounding a
subject after he/she had the CEW deployed on them. The number in the above
chart represents incidents when the use of the empty hand technique was the
cause of the Form 1 having to be submitted (injury to the subject requiring
medical attention).

One of the most noticeable differences between the 2014 statistics and 2013
statistics is the overall decrease in the number of occurrences and reports.

Information from the 2014 Use of Force reports showed that once again CEW
“Jemonstrative force” was very effective in assisting officers in gaining control of
their subjects. Of the 18 times that the weapon was drawn, it was only fired
(deployed) six times. A review of the past six years reveals this ratio is
consistently near two demonstrative force compliances for every one
deployment.

C. Injuries

Based on the information from the Form 1 reports there was one injury to an
officer when Use of Force had been necessary (unchanged from 2013). In 2014
one subject received minor injuries during the course of their arrest (unchanged).
The subjects injuries consisted of sore ribs resulting from empty hand
techniques. According to the 2014 reports, no third-party individuals received
any injuries. These statistics do not include injuries to either the subject or to a
third parsty that was sustained prior to police involvement.

PERSON 2009 2010 2011 2012 2013 2014
. INJURED

Police Officer 1 1 5 2 1 1

Subject 5 3 3 3 5 1

Third Party 0 1 0 0 0 0
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D. Analysis of Occurrences by Time of Day for 2014

The Form 1 report also details the date and time that the occurrence transpired.
This 'information is important as it assists managers in determining personnel
deployment requirements or equipment needs. As previously explained, this
report will focus on occurrences that involve the Use of Force on members of the
public rather than the destruction of injured animals.

OCCURRENCES INVOLVING USE OF

FORCE ON PEOPLE

2012 2013 2014
0700-1900 9 26 15
1901-0659 16 13 14
0200-0400 1 3 2

The number of violent encounters between the times of 02:00 and 04:00 (closing
of licensed establishments) has remained relatively consistent while the number
of encounters between the day and night has levelled off.

E. Analysis of Occurrences by Day of the Week for 2014
The following chart depicts the day of the week that occurrences that required a

Form 1 transpired on. The reports used are those that involved the police having
to use force on people rather than on an injured animal.

DAY OCCURRENCES INVOLVING USE OF
FORCE ON PEOPLE
2012 2013 2014
Mon-Thurs 13 22 16
Fri-Sun 12 17 13

In years prior, it was often perceived that the police were more likely to become
involved in a violent encounter on a weekend (parties, increased consumption of
alcohol). Recent review of the Use of Force reports is now showing that there is
no one day or evening that is standing out as being more likely to promote violent
encounters: to illustrate, in 2014, Tuesday and Thursday recorded nearly as
many violent encounters as Saturday.
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F. Use of Force Equipment Purchases and Training Accomplishments

The training budget for 2014 was reserved almost entirely for the purchase of
ammunition and supplies needed to operate the equipment already in use.

The only new equipment purchase in 2014 was the addition of a portable
mechanical breaching kit stored in the road supervisor's vehicle. This kit is
available to all front-line officers who may be required to force open a door or
window. To date, all able-bodied front-line officers have been trained in basic
mechanical breaching (program proposed in 2011 and training completed in
2013).

Throughout 2014, all able-bodied sworn personnel and Special Constables
completed their Ministry mandated Use of Force/Firearms requalification. Al
officers designated to carry a conducted energy weapon completed their annual
recertification. Of the members that require annual shotgun training, two were not
able to complete the training due to ongoing injury, and two due to scheduling
conflicts. These officers will receive their training at the first available opportunity
in 2015. As current qualification on the shotgun is not mandated by the Ministry
these officers are still able to perform their duties.

G. Conclusion

2014 was a busy but successful year for the North Bay Paolice Training Unit as it
managed to fulfil all Ministry mandated training and several elective training
initiatives.

2015 is anticipated to be even busier for the Training Unit as the Service begins

first aid recertification training as well as the training and ouffitting of all front-line
officers with the Taser X2 Conducted Energy Weapon.
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NORTH BAY POLICE SERVICE

2014 Annual Report
ViCLAS Coordinator

Report Date: 2015/01/07
Author: Detective Helen Kent




A. Mandate

Identify criteria offences and make timely VICLAS submissions to the Provincial
VIiCLAS Centre in compliance with the Police Services Act of Ontario.

B. Executive Summary

Violent Crime Linkage Analysis System (VICLAS) is a police program that assists
specially trained investigators to identify serial crimes and criminals by focusing
on the linkages that exist among crimes committed by the same offender. The
system is used Canada-wide as well as in one state in the United States and
nine other countries.

Police services across Canada contribute to VICLAS by submitting information
about the violent crime investigations undertaken in their jurisdiction. in Ontario
and Quebec, legislation has made it mandatory for police sérvices to submit
information to VIiCLAS.

Although all Canadian police services contribute information to ViCLAS, only the
VIiCLAS specialists analyze and interpret the information in the system to find
patterns and linkages in the reports of violent crime.

The North Bay Police Service VICLLAS Coordinator monitors all reported calls to
police to identify criteria offences and ensure that detailed reports are forwarded
to the Provincial VICLAS Centre for analysis. Identified linkages are reassigned
for further investigation.

In November 2013 the electronic VICLAS submission system was implemented
across the province. VICLAS submissions are now completed electronically using
a secure portal to transfer files between the Provincial VIiCLAS Centre and
individual police services across the province.

C. Activities

In 2014 there were 82 submissions made to the Provincial VICLAS Centre. There
were a total of 133 sexual assaults reported however 80 of these cases
generated a VICLAS submission. There was one death later to be deemed a
homicide as a result of a coroner's report that was submitted to VICLAS in
January 2015. Also reported were seven luring case submissions including one
submission with multiple female victims. In addition there was one non criteria
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offence and one attempt child abduction submission. Lastly, there were two
supplementary case submissions.

D. Performance Indicators

(See Appendix A)

-

E. Anticipated Issues for the Future

Human Trafficking, usually related to prostitution, is an increasing concern for the
province and nation. Although it is not a mandatory VICLAS submission, the
offenders involved in such organized crime are frequently active throughout the
country, moving victims from city to city in order fo avoid law enforcement
detection. VICLAS will be an asset to assist police in identifying victims and
offenders.

F. Performance Objectives for the Next Year

Full compliance with the Police Services Act of Ontario as it pertains to ViCLAS
submissions. -

G. Appendices
Appendix A

VICLAS 2014 - Three Year Statistical Report

Criteria Offences 2012 2013 2014
Sexual Assault 79 51 71
Child Luring 1 4 7
Missing Persons 0 0
Homicide 0 1 0
Attempt Homicide 0 1 0
Unidentified Remains 0 0 0
Non-Parental Abduction 0 0 1
SUB-TOTAL 80 57 78

| Non-Criteria Offences

Child Pornography 0 3 1
Criminal Harassment 1 0 0
Indecent Act 4 0 0
Other 1 0 2
TOTAL 86 60 82

{Revised 2006/06)




NORTH BAY POLICE SERVICE

2014 Annual Report
Victim Services and
Domestic Violence Coordinator

Report Date: 2015/01/08
Author: Constable Erin Honeysett




A. Mandate of the Unit

1. Implement and maintain- police programs to provide comprehensive and
efficient service to victims of crime and tragic circumstances.

2. Provide foliow-up assistance to victims by coordinating the police
response with involved community agencies.

3. Monitor the response to and investigation of domestic violence
occurrences, including compliance with the Service's Standard Operating
Procedures.

B. Executive Summary

There was continued progress during the past year with addressing the current
and future needs of the North Bay Police Service in the area of victim services
and domestic violence investigations.

The Coordinator has continued to develop the appropriate knowledge, skills and
abilities associated to the mandate of this unit. In doing so, the Coordinator
participated in several conferences, seminars and committees, which allowed for
learning and professional development, partnerships with other community
agencies and an enhanced understanding of victim issues.

C. Activities

Domestic Violence Community Coordinating Committee

The Domestic Violence Community Coordinating Committee (DVCCC) of
Nipissing is a multi-disciplinary, advisory committee formed in 1998 to effectively
address domestic violence in the District of Nipissing.

The DVCCC is a community wide, multi-partnership formed to prevent and
respond to domestic violence. The commitiee has developed and facilitated a
coordinated and effective response to the issues related to the identification,
assessment and prevention of domestic violence.

The DVCCC has maintained a strong focus on the quality of service delivery to
victims of domestic violence, including their children and family members. It has
improved the community's overall response to domestic violence by developing,
implementing and monitoring local policies, procedures and protocols and
engaged in ongoing prevention and education efforts.
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The Domestic Violence Coordinator attended and participated in the monthly
meetings and on-going projects including as a member of a sub-committee
formed to create a booklet to educate new DVCCC members on the history of
the committee, membership and the committee’s mandate.

Provincial Domestic Violence Coordinators Advisory Committee

Developed by the Ministry of Community Safety and Correctional Services -
Policing Services Division, this committee is comprised of several police services
from across the province and was established to provide advice to the Ministry
regarding potential areas of concern.

The committee was developed to provide a coordinated, effective police
response on a provincial level to domestic violence by facilitating information
sharing amongst domestic violence coordinators on best practices and other
initiatives. The group discussed provincial issues and engaged in problem
solving techniques to enhance services to victims by police and the community.
There was also an exchange of information between the attending police
services and the Ministry, relating to domestic violence policies. The Domestic
Violence Coordinator attended quarterly meetings.

Domestic Violence Justice Partners Committee

This is a working partnership of individuals involved in the justice system in our
community, formed to improve the methods of handling domestic violence. This
committee also made recommendations on high risk cases presented by police
and has proven to be very effective.

Seniors at Risk Commitiee

This community committee works with the aging population to find solutions for
the increasing number of senior issues.

A Recommendations Committee has been formed to bring specific cases forward
for discussion and to review and find solutions to identified issues.

Other Activities

There were 1167 domestic related calls for service in 2014 resulting in 315
individuals being charged with domestic related offences.
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E.

In June of 2014 Supervisors of the North Bay Police Service completed the e-
learning training for the new Domestic Violence Risk Management Report; front
line officers continue to receive training in order to familiarize them with the new
process. Once training is completed this form will replace the Domestic Violence
Supplementary Report permanently.

A Safety Plan Pamphlet was created for all NBPS officers to utilize for victims of
domestic violence.

A record management system has been developed to proberly capture statistical
information in domestic calls for service including data for individuals with
domestic related charges.

The Coordinator had ongoing contact with victims regarding court procedures
and assisted with updates on court dates and investigations, provided advice,
relayed information to investigating officers and provided referrals to other
agencies. The protocol between North Bay Police Service and the Victim
Witness Assistance Program was reviewed and a complete revision resulted.

The Coordinator also assisted victims with obtaining information relating to

Criminal Injuries Compensation claims and provided assistance to complete the
necessary documents for these applications.

Performance Indicators

Referrals to Partner Agencies | 2011 2012 2013 2014
Victim Services of Nipissing | 105 220 230 220
District

VWAP 580 443 502 450
Community Care Access Centre | 4 6 5 15
Seniors Mental Health 1 7 22 12
Number of New and Sustained

Partnerships

Sustained 22 22 22 23
New 0 0 1 0

Anticipated Issues for the Future

It is expected that the police role in domestic violence will continue to be
significant in the upcoming year. The Coordinator will continue to monitor
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investigations to ensure that procedures are followed and provide advice and
assistance where required. Additional and ongoing training for frontline officers
has been identified and will be addressed over the coming year. It continues to
be imperative that the training be consistent with ongoing trends and best
practices utilized by other agencies across the province.

Involvement with the provincial Domestic Violence Coordinating Committee will
focus on the development and seamless implementation of the new risk
assessment tool for frontline personnel which, when implemented, will assist with
ensuring the safety of victims of domestic violence.

Senior and elder abuse issues are expected to increase as our population ages
and therefore the Coordinator will have to monitor the police response and liaise
with other community professionals.

F. Performance Objectives for the Next Year

1. Continue to provide learning opportunities to frontline officers and their
supervisors on domestic violence issues and investigations.

2. To continue to work with justice pariners within the Domestic Violence
Coordinators Advisory Commitiee on high risk cases.

3. To review and report ongoing initiatives with outside agencies and
community partners.

4, To continue strong partnerships within the community.
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North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555  FAX 703-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chicf of Police

Board Report

Date of Report: January 23, 2015
Date of Meeting: March 10, 2015

Mr. D. O’Connor, Chairman
and Members of the
North Bay Police Services Board

Subject: Mobile Crisis 3-Month Report
Recommendation: Information Item

Find attached a memorandum prepared by Deputy Chief Devine and a 3-Month Report
regarding our Mobile Crisis Team pilot project written by Constable Honeysett.

As indicated in these documents the report covers the time period between September
15 and December 15, 2014. The Board will see from this report that Constable
Honeysett and her two Registered Nurse partners have been kept very busy for the first
3 months of this initiative.

Inspector Jerome is our representative on the Mobile Crisis Team Steering Committee
and as such will be one of the persons responsible for assessing the effectiveness of
this pilot project.

| invite any questions or comments from the Board in relation to any or all of these
annual reports.

incerely,

0 (g

Paul D. Cook, O.0.M.
Chief of Police



NORTH BAY POLICE SERVICE

MEMORANDUM
DATE: January 22, 2015
TO: Chief P. Cook
FROM: Deputy Chief S. Devine

SUBJECT: Three Month Mobile Crisis Report

Sir,

Please find attached a copy of the three month report on the Mobile Crisis Team prepared by
Constable Honeysett.

The report covers the period from September 15, 2014 to December 15, 2014.

There have been 409 mental health related calls for Service in that time frame. That averages out
to five mental health calls a day to the North Bay Police Service. Of the 409 calls, the Mobile Crisis
Team has had 58 face-to-face meetings with individuals. The Mobile Crisis Team has taken nine of
those individuals to the Emergency Room for assessment with eight being admiited out of that total.
The Mobile Crisis Team has assisted with 13 individuals brought to the Emergency Room by
uniform officers with three admissions from those numbers. The Mobile Crisis Team has spent 54
hours in the Emergency Room of the North Bay Regional Health Centre.

Since November 1, 2014, the Mobite Crisis Team has begun relieving uniform officers with
apprehended individuals awaiting assessment in the ER. This has freed up two officers to return to
the road to answer calls for service. The Mobile Crisis Team completed 15 presentations providing
an overview of the program to Patrol Officers, Ambulance Service, Nipissing Housing, Mental
Health, ACT Team, Methadone Clinics and Regional Health Care Centre.

Ingpector Jerome remains on the Mobile Crisis Team Steering Committee. He advises that the
success of the program has been welcomed at their discussions.

Inspector Jerome has also indicated to the Steering Committee that the Regional Hospital should
consider approaching the LHIN for the future funding that would include poiice involvement in the
Mobile Crisis Team concept. This would mirror what is currently taking place in Chatham-Kent. The
Steering Committee agreed that discussions should take place between the CEO of the hospital and
the LHIN to explore this possibility.

Overall, this has been a very good three months for the start of this program.

Shawn Devine
Deputy Chief
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NORTH BAY POLICE SERVICE

2014 Three Month Report
Mobile Crisis Team

Report Date: 2014/12/15
Author: Constable Erin Honeysett




A. Mandate of the Unit

The Mobile Crisis Team (MCT) is a community-based partnership between the
North Bay Regional Health Centre (NBRHC) and the North Bay Police Service
(NBPS) designed to respond to individuals or families experiencing behavioural
health crises and to reduce the immediate risk of danger to individuals or others.

B. Executive Summary

This 6 month pilot project began on the 15" of September 2014. The MCT
currently operates Monday to Friday from 8am to 4pm. Any occurrences
involving Emotionally Disturbed Persons (EDP) are primarily initiated through the
police service. Once the initial assessment has been completed and a safety plan
is devised, the team may initiate a follow-up visit or involve other agencies in the
community. The MCT may also apprehend under the Mental Heaith Act (MHA).
Any incidents that occur while the team is not operational are followed up by the
MCT as soon as practicable.

The team consists of one plain clothed officer and two Registered Nurses
experienced in the mental health field who rotate on a three week cycle.

C. Activities

From September 15 to December 15, 2014 there were 409 Mental Health Related
Calls for Service. That is an average of § calls per day.

Monthly Breakdown

SEPTEMBER Admitted
MHA Calls For Service 73

Face to Face Meetings with MCT 6

Reviewed Calls 14

Individuals Brought To ER By MCT 0 0
Individuals Brought To ER By Palice & MCT

Assisted 3 0
Hours MCT Spent in ER 2

(Revised 2006/06)




OCTOBER Admitted

MHA Calls For Service 163

Face to Face Meetings with MCT 17

Reviewed Calls 68

Individuals To ER By MCT 6 5
Individuals To ER By Police & MCT Assisted v} 0
Hours MCT Spent in ER 215
NOVEMBER Admitted
MHA Calls For Service 152

Face to Face Meetings with MCT 29

Reviewed Calls 69

Individuals To ER By MCT 3 3
Individuals To ER By Police & MCT Assisted 7 2
Hours MCT Spent in ER (15hrs Security for

NBPS) 24

*NBPS began utilizing MCT for security at

NBRHC

DECEMBER Admitted
MHA Calls For Service 21

Face to Face Meetings with MCT 6

Reviewed Calls 16

Individuals To ER By MCT 0 0
Individuals To ER By Police & MCT Assisted 3 1
Hours MCT Spent in ER {15hrs Security for

NBPS) 6

TOTAL Admitted
MHA Calls For Service 409

Face to Face Meetings with MCT 58

Reviewed Calls 167

Individuals Brought to ER By MCT 9 8
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Individuals Brought To ER By Police & MCT

Assisted 13 3
Hours MCT Spent in ER {15hrs Security for
NBPS) 54

For individuals that were apprehended and escorted to the ER by the
MCT, there was an 88 percent admission rate. These individuals were
either admitted on a Form 1, to a withdrawal management bed or an
inpatient unit bed.

On November 1, 2014 the North Bay Police Service began to request
MCT for assistance at the hospital when an individual was apprehended
and waiting to be seen by a physician. As a result, two patrol officers
were able to return to active duty and assist with calls for service.

PRESENTATIONS

The Mobile Crisis Team completed presentations to ail four platoons as
well as our community partners which included the PEP Place, Center of
Friends, North Bay Ambuiance Service, Nipissing Housing and Mental
Health, the ACT team, the Main Street Methadone Clinic and different
sectors at the North Bay Regional Health Centre.

September 4

October 8
November 2
December 1

Performance Objectives for the Next Year

The parinership between the North Bay Police Service and the North Bay
Regional Health Center is moving in a unified and strategic direction and is
proving to be an effective and efficient service to our community.
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North Bay Police Service

P.O. Box 717, 135 Princess Street West, North Bay, ON PIB 8J8
Paul D. Cook 705-497-5555 FAX 705-497-5591
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Shawn E. Devine

Board Report

Date of Report: January 12, 2015
Date of Meeting: March 10, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Educational Subsidies

Recommendation: that the Board hereby resolves to, “accept the report as
presented by the Chief of Police regarding educational
subsidies for service members in 2014.”

Board By-law #5/2000 describes the Board's policy regarding educational subsidies for
service members and Standard Operating Procedure HR-NBPS-013-1 is our service
policy regarding these subsidies. Board policy directs me to report to the Board on an
annual basis and this documentation will serve as my report for 2014.

The granting of educational subsidies has been a long-standing practice of the Board
and other Police Services Boards in Ontario. Funding for these subsidies comes from
our Training Account. In 2014 five employees took advantage of this training and
development opportunity.

Attached is a detailed report, prepared by Ms. Hampel outlining the number and costs of
educational subsidy requests in 2014 and a comparison over the past 8 years. The total
costs for educational subsidies in 2014 were $4,731.21.

| invite any questions or comments from the Board.

Sincerely,

aul D. Cook, O.0.M.
Chief of Police



MEMORANDUM

DATE: JANUARY 7, 2015

TO: CHIEF PAUL COOK

FROM: SHELLY HAMPEL

SUBJECT: EDUCATIONAL SUBSIDIES 2014

" A total of $4,377.29 in educational subsidy requests from six employees was submitted for
approval in 2014 under S.0.P. HR-NBPS-013 Educational Subsidies.

A total of $4,731.21 in educational subsidy reimbursements has been paid out of the 2014
budget. The difference in the amount submitted and the amount reimbursed is a result of two
employees’ whose requests for reimbursement had the wrong tuition fee amounts.

The number of employees taking courses and therefore the amount of subsidy requested
decreased again in 2014 and is the lowest number in the past six years. This downward trend in
terms of the number of employees taking courses seems to be continuing as to date there have
been no requests for educational subsidies for 2015 and requests are supposed to be submitted
by October 31* of the year prior to taking the course.

In the past four years educational subsidy requests accounted for between almost 6% and just
under 9% of the training budget. Prior to 2011 it accounted for between 1.5% and 5% of the
total training budget. In 2014 the requests accounted for 5.5% of the training budget.

Ayl
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North Bay Police Service

P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8]8
Paui D. Cook 705-497-5555 FAX 705-497-5591
Chief of Police Website: www.northbaypolice.on.ca Deputy Chicf of Police

Shawn E. Devine

Board Report

Date of Report: February 11, 2015
Date of Meeting: March 10, 2015

Mr. D. Q'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Gateway Community Mobilization HUB Update
Recommendation: Information ltem

Find attached a progress report for January prepared by Mr. Brent Kalinowski regarding
our Gateway Community Mobilization HUB. The Board has received several previous
updates regarding the Gateway HUB.

The Board will note from this report that as of January 31* there have been 217
situations discussed, with 17 taking place in January.

Although we have experienced a number of challenges, including sustainable funding
and meaningful participation by all agencies Mr, Kalinowski continues to problem solve
identified issues in a timely manner. Mr. Kalinowski and his team also continue to assist
and provide support to the Ontario Working Group (OWG).

| invite any comments or questions from the Board.

incerely,

o Cut

Paul D. Cook, O.O.M.
Chief of Police
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Community Mobilization North Bay 2

Summary

January was another quick month with Stakeholders settling in after the New Year. Focus for the month
was on budget and sustainability of the initiative. Some additional work between Accountants at CMHA and
Public Health reworked the funding sources to stretch our funds to October of 2014. January was also
highlighted by the National Workshop on Information Sharing. Ministry level attendance from across the
country gathered in Ottawa for two days to hear about Risk Driven Collaborative Work. These discussions
facilitated an open dialogue on the dynamics and impact that Privacy legislation may or may not have in
relation to this work. What was most significant coming out of the event was the ultimate clarification,
through a quote made by one the Provincial Privacy Commissioners who attended the entire event, that this
is actually not a ‘legislative or regulatory’ issue at all. It is an issue that rests on three key factors ...
training (of all participants in the model); discipline (as in, replicable and well documented practices and
agreements); and design (as in the consistent application of the Four Filter model and its associated de-
identified tracking of situations). The IPC is supportive of the model, and has since arranged a site visit to
CMNB in March.

Gateway Hub Table

Statistics as of January 31/2015

Discussions to date: 217

New Discussions for January: 17

Originating Agency: North Bay Police (7), Nipissing Parry Sound Catholic Schools (6), Near North
Schools (1), CAS (1), Adult Probation (1), Ontario Works (1), OPP (1)

The Gateway Hub Table is will be preparing for a visit from the Privacy Commission in March. The IPC
would like to attend and take part in a Hub meeting in order to have a complete understanding of the
process. More details to follow.

A change in the processes has been activated this month. As a result of the Investigative report from the IPC
in Saskatchewan, a recommendation was made to refrain from using an individual age in Filter 2, and
suggested an age range be more appropriate to enhance privacy at that stage. For example, in Filter two, we
will now present a 10-12 year old boy, a 30-39 year old female, etc. This transition has been seamless, and
will be a Provincial standard.

The Table continues to struggle with participation and follow through by some of our agency’s. Home
agency’s have yet to enhance the time spent towards this risk driven work we can all benefit from.
Participants are balancing heavy workloads at home, and interventions are being delayed in some cases in
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order to accommodate. The actuation of this model has yet to benefit from a broader commitment of time
from our key participants. I am concerned if this remains unabated much longer, the importance of this
initiative will be loat. Further discussion will be needed at the next Operational Steering Committee.

Community Mobilization North Bay Stakeholders

Adult Probation, Youth Probation, Nerth Bay Regional Health Centre, Nipissing Parry Sound Catholic
School Division, North Bay Police, OPP, Near North School Division, HANDS- The family help network,
District Nipissing Social Services Administration Board-Ontario Works, Children’s Aid Society, North Bay
Parry Sound District Health Unit, Crisis Center, Nipizssing Mental Health Housing and Support Services,
Canadian Mental Health Association, North Bay Indian Friendship Centre, Community Counseling Centre,
Conseil Scolaire Catholique Franco Nord, Conseil Scolaire public du Nord-Est de I'Ontario

Interventions and follow-up by the Gateway Hub is at times with the assistances of Community based
organizations or another external agency. Many of owr CBO's in North Bay have been involved at a tertiary
level and continue to be engaged with our work. (17) Tertiary agencies to the Gateway Hub are:

Low Income People Involvement of Nipissing (LIPI) , District of Nipissing Administration Board- ODSP,
Transition House, YES Employment, Amelic Rising, City of North Bay, Community Living, Big Brothers/Big
Sisters, Elder Abuse Cominittee, Mattawa Women’s Resource Centre, Metis Nation, Nipissing District
Housing Corporation, North Bay Fire Services, Ojibwa Family Resource Centre, One Kids Place, West
Nipissing Police Service, Victims of Crime Assistance and Referrals (VCAR)

Funding

Funding from the LHIN has been granted in the amount of $70,000 for this present fiscal year. CMHA will
be the recipient, and work is underway involving myself, the District Health Unit and CMHA on processes
and distribution of those funds. Combined with the POC grant of $100,000, it is estimated that this can take
the initiative to October of 2015. Once the details of the accounting are ironed out and confirmed, the results
will form a financial report to the Executive committee with recommendations for the remaining months of
2015 as well as our future blans in 2016.



Communily Mobilization North Bay

Ontario Working Group (OWG2)

Provincial Hub Report

Active In Progress

North Bay Brantford Port Hope
Waterloo Ottawa

Sudbury Durham

Guelph Simcoe/Norfolk County

Toronto Barrie

Kitchener Kawartha Lakes

Milton Manitoulin Island

Oxford County Belleville

Survey

After a Province wide survey of Police agencies focusing on risk driven and collaborative initiatives, OWG2
has now selected 33 communities to further enhance the over-all findings with in-depth research and
analysis. The second phase will connect OWG2 consultants with police and community leaders in each of the
sites by way of telephone and on site visits in attempt to learn more about the active engagement of some,
and the limitations or absence of activities in others. These findings will form a large portion of the research
and subsequent symposium that is planned in the spring.

RTD

Work and progress continues with the Ministry's POC of the RTD being piloted in North Bay. It is expected
we will see an updated version of the RTD (2013) in the coming weeks to be implemented prior to the
provincial roll out expected in the spring. At present, there is further discuseion on the 102 risk factors as
well as exploring the possibility of the addition of Protective factors to the database.

Notable Meetings and Contacts

January 20/21% — National Policy Makers Dialogue on Privacy and Information Sharing Worlshop

After the release of the Saskatchewan IPC report on Community Mobilization, Public Safety Canada set out
to gather National representatives in order to capitalize on the work that has already been done in
Saskatchewan and now being replicated in Ontario. This dialogue was created with the intent to provide the
other remaining provinces a more advantageous start down this road we have since travelled.




Community Mobilization North Bay

I was invited by the Ontario Working Group to represent the work in North Bay as a panelist alongside
Saskatchewan representatives and Ontario Situation Table practitioners. The dialogue was positive, with a
strong emphasis on Training, Discipline and Design. The IPC was present and agreed that there is a
“generation of misconceptions” surrounding many of our legislations as they relate to privacy. The work

presently being done by way of situation tables appears sound, and the IPC wishes to stay connected to this
work.

January 29t — Follow up meeting with North Bay Regional Health Centre on processes and NBRHC
involvement. Privacy Officer, Melodie Armstrong is creating a common consent document for the ER staff
and Crisis Intervention to work from in order to refer individuals to the Hub table. Armstrong was also
invited to attend the March 37 Hub meeting along with the IPC.




North Bay Police Service

P.0. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8

Paui D. Cook 705-497-5555 FAX 703-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police
Board Report
Date of Report: February 2, 2015

Date of Meeting: March 10, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: 2014 Operating Budget Surplus

Recommendation: that the Board resolves to, “transfer $160,440.00 into our
Police Purposes Reserve Account.”

and that the Board further resolves to, “transfer $100,000.00
from the Police Purposes Reserve Account into our Vested
Sick Leave Reserve Account.”

The Board's 2014 Operating Budget was closed on January 27, 2015. | am pleased to
report that our year-end budget surplus was $160,440.00.

The Board will recall during the January Board Meeting | reported the surplus was at
$93,638.00 as of January 6th, but we expected this number would change before the
end of the month when we closed off. Due to year-end adjustments from the Ministry of
Community Safety and Correctional Services we received $358,317.00 through the
Safer Community Grant, when our 2014 Budget total was $280,000.00. This obviously
benefitted our year-end budget surplus.

| require the above noted Resolutions to be passed to have surplus monies transferred
into the appropriate Reserve Accounts.

I invite any comments or questions from the Board.
incerely,

aul D. Cook, O.0.M.
Chief of Police
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North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555 FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chicf of Police

Board Report

Date of Report: January 20, 2015
Date of Meeting: March 10, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Contingency Account - Brain Day

Recommendation: That the Board hereby resolves, “to donate $250.00 from the
contingency line in the Board's 2015 Operating Budget to
support this year's Brain Day initiative.”

Find attached a letter sent to the Board by a number of 3° year Nursing students
enrolled at Nipissing University in the BScN program consideration for financial
assistance in support of Brain Day.

According to this correspondence these students are participating in Brain Day in
partnership with Parachute Canada and Connecting Community Partners in Injury
Prevention. Brain Day is a program designed to teach grade 4 to 6 students about the
brain and the importance of brain injury prevention through the use of helmets.

| believe this is a very worthwhile community safety initiative and requesting the Board
provides support through our contingency account. The current balance in the
contingency account is only $91.90, but this will change after our Police Auction in May.

| invite any comments or questions from the Board.

incerely,

Paul D. Cook, O.0.M.
Chief of Police
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Object: Soliciting donations

ﬂrFl._.«l“" TERE i

for Brain Day CRIEF OF POLICS

Dear North Bay Police Manager/Representative,

We are 3rd year Nursing students currently enrolled at Nipissing University in the BScN
program. For our project within the community we are participating in Brain Day in partnership
with Parachute Canada arid Connecting Community Partners in Injury Prevention (CCPIP).
Brain Day is a program geared to teach grade 4 to 6 students in local schools about the brain
and the importance of brain injury prevention through the use of helmets.

We are soliciting donations from local businesses for supplies for our presentations including:
prizes for students, presentation materials andfor monetary donations. These donations will be
used to guide active learning for the students throughout the Brain Day aclivities. Our team is
also looking for generous donations of heimets or monetary donations to purchase helmets to
reward students participating in Brain Day. Donating to Brain Day will help lead to a reduced risk
of brain injuries in the youth and further enhance brain injury prevention education.

To clarify, these donations will only be used for Brain Day with the purpose of benefiting
students throughout the region. A donation of any kind will be greatly appreciated as the
donations will benefit the students. Thank you for your time and we thank you for any support
your business may provide to our team for Brain Day.

If you have any further questions, you can contact our team by phone or email. We will be
available by phone on Tuesday’s and Wednesday's of each week between 8:30am and 2:30pm
and available via email anytime during the week.

Thank you,

From the Brain Day Team,

Bradley Eﬁott Riley ?éiarke Mel Cross Hayley ér%eger
k=l o7 M@ mﬁ?«w
Kira Cyr Dolly Patel Ashley CHipchase Kristen BraZea
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North Bay Police Service

P.O. Box 717, 135 Princess Street West, North Bay, ON PI1B 8]8
Paul D. Cook 705-497-5555 FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: February 12, 2015
Date of Meeting: March 10, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Contingency Account - “Coldest Night of the Year”
Fundraiser

Recommendation: That the Board hereby resolves, “to donate $250.00 from the
contingency line in the 2015 Operating Budget towards the
“Coldest Night of the Year” Fundraiser

The "Coldest Night of the Year” Fundraiser Walk-Run was hosted on Saturday, February
21, 2015 in support of the hungry, homeless and hurting in 65 communities across
Canada. Locally this event supported the Gathering Place.

Once again this year, Mayor McDonald entered a team, “Mayor McDonald’s Bay City
Rollers” and he invited all city employees, including the members of our police service to
join him. | participated with Mayor McDonald and several other city employees.

| am recommending a donation of $250.00 to support Mayor McDonald and his team in
this extremely worthwhile community fundraising initiative, which supports the less
fortunate in our community.

The current balance in the contingency account is $91.90, but this will increase after our
May auction.

| invite any comments or questions from the Board.

Sincerely,

\_o Ce

Paul D. Cook, 0.0O.M.
Chief of Police



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J3
Paul D. Cook 705-497-5555 FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: February 12, 2015
Date of Meeting: March 10, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Contingency Account — Autism Awareness

Recommendation: That the Board hereby resolves, “to donate $250.00 from the
contingency line in the Board's 2015 Operating Budget to
support this year's Autism Awareness Charity Hockey
Game.”

Ms. Karen Gratten-Miscio the Clinical Director of our local Autism Intervention Program
through HANDS the Family Help Network has been working with the North Bay North
Stars, our Police Service, the North Bay Fire Department and others to organize a
charity hockey game to support their Intervention Program.

The game between the North Bay North Stars and a team made up of police officers, fire
fighters, paramedics, Canadore College representatives and HANDS employees is
scheduled for March 29" from 1 pm to 2 pm at the West Ferris arena.

Monies raised will be used to purchase new learning devices for local children
diagnosed with Autism.

The involvement of our members is being coordinated by Sergeant Mike Hunter. | am
recommending the Board provide $250.00 in sponsorship from the contingency account
to support this worthwhile community event. The current balance in this account is only
$91.90, but this will change after our May auction.

| invite any comments or questions from the Board.

incerely,

' o (g
Paul D. Cook, O.0.M.
Chief of Police



North Bay Police Service

P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 818
Paul D. Cook 705-497-5555 FAX 705-497-5591
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: February 27, 2015
Date of Meeting: March 10, 2015

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Contingency Account — ALS Walk

Recommendation: That the Board hereby resolves, “to donate $250.00 from the
contingency line in the 2015 Operating Budget towards the 1%
annual ALS Walk.”

Our Police Service has been invited to sponsor and participate in the 1% Annual ALS
Walk, which is scheduled to take place in North Bay at the Waterfront on June 6, 2015
starting at 10 am. Our local walk Coordinator is Mr. Ray Seguin and additional
information about this event can be found at www.WALKforALS.ca/northbay.

The Board will note in the attached documentation that one of the sponsorship levels is
set at $250.00, which is consistent with the amount the Board has been provided o
other community groups to support fundraising events and initiatives. | will be involved in
the Walk this year and it is my understanding we are in the process of organizing a team
should any Board member wish to participate.

| am recommending a donation of $250.00 to support this worthwhile community event.

The current balance in the contingency account is $81.90, but this will increase after our
May auction.

| invite any comments or questions from the Board.

incerely,

o Cs

Paui D. Cook, O.0.M.
Chief of Police

Shawn E. Devine



2015 SPONSORSHIP PACKAGE

NORTH BAY WALK for ALS
Saturday, June 6, 2015
221 Memorial Drive
North Bay, Ontario

P1B 8H8

' wwW.WALKforALS.ca[northbay

/'—_\_/
ALS %/ SLA WALK for ALS

This year our goal is to raise $4.3 million across Canada.
Together, we can make this happen.

www.WALKforALS.ca
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WALK for ALS
#walkforALS

NORTH BAY

WALK for ALS

Saturday June 6, 2015
221 Memoaorial Drive
North Bay, Ontario P1B 8H8

WALK Begins at 10:00am

www, WALKforALS.ca/northbay

Enzo Raponl

National WALK for ALS Director
ALS Soclety of Canada
1-800-267-4257 x205 | er@als.ca

Dear Community Partner,

The annual WALK for ALS is the largest fundraiser for the ALS Societies across

Canada. The WALKS are a platform to raise awareness with a unified vision: to
support people living with ALS and invest in research to make ALS a treatable,
not terminal disease.

The 1% annual WALK for ALS in North Bay will take place on Saturday, June 6,
2015. As the WALK Coordinator | am pleased to invite you to be a sponsor for
the North Bay WALK for ALS,

'The WALK for ALS is our way to remember and honour the courage and
strength of everyone who lives and has lived with ALS and te show that we will
not give up in our fight to change the future of this disease. Your support is vital
and makes a difference in improving the quality of life of people living with this
disease.

As a valued sponsor you will be a part of a compassionate, dedicated, active
community working together to raise $20,000 in 2015. With an established
committee and strong support from North Bay and surrounding communities
we are confident we can reach our goal. Please join us as a sponsor for this
year's WALK for ALS. With your support we are determined to make ALS a
treatable, not terminal disease.

Thank you for your consideration and | look forward to connecting with you to
discuss this exciting sponsorship opportunity.

Sincerely,

Ray Seguin

WALK Coordinator
North Bay WALK For ALS
705-471-3313.

Brigitte Labby
Regional Manager
1-800-267-4257 x 208

CC Enzo Raponi, National WALK for ALS Director
1-800-267-4257 x 205 or er@als.ca
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NORTH BAY
WALK for ALS

Saturday June 6, 2015
221 Memorial Drive
North Bay, Ontario K6H 4Z1
WALK Begins at 10:00am

www.WALKforALS.ca/northbay

HOW YOUR SPONSORSHIP HELPS

60% of the proceeds from your sponsorship go towards supporting people living with
ALS in Ontario and 40% is directed to peer-reviewed research to find a treatment for
ALS,

HOW TO GET INVOLVED

Sponsarship Opportunities $250 : :
Company Name/Logo with Onsite Exposure 5@ T R Ay

Company Name/Logo on Print Promotional Materlals

Company Name/Logo on Banner at WALK Start/Finish Line

Company Name/Logo on Location and Fundraising Websites

If you would like to give a non-monetary donation like refreshments, media coverage,
and/or entertainment, | would be pleased to discuss. Your organization will be
recognized to the equivalent sponsorship level outlined above.

Sponsorship Level {check the box and fill in the information below)
O Level 1: $250 or equivalent In kind donation
B Level 2;: 5500 or equivalent in kind donation
0O Level 3: 51000 or equivalent in kind donation

Company Name:

Contact Person:

Pasition:

Street Address:
City:

Province:

Postal Code:

Phone Number:

Fax Number:

Emall Address:

ARTWORK
Please email logo {pdf or jpeg) to Enzo Raponi, er@als.ca by April 30, 2015.

PAYMENT INFORMATION

Please submit payment to Brigitte Labby, Regional Manager, c/o North Bay WALK for
ALS, 3000 Steeles Avenue East, Suite 200, Markham, Ontario L3R 4T9 by April 17, 2015.
Cheques made payable to ALS Society of Canada.
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ABOUT ALS SOCIETY OF CANADA
ALS Saciety of Canada was
founded in 1977, We are”
dedicated to supporting people
living with ALS (amyotrophic
lateral sclerosis), and investing in
research for the future, so ALS
will be a treatable, not terminal
disease.

ALS Society of Canada is a
national organization responsible
“or the ALS Canada Research
+ vogram — fupding peer-reviewed
research grants and fostering
collaboration amongst Canadian
researchers, helping to nurture
new ideas and build capacity.

ALS Society of Canada has a role
in Ontario, similar to that of the
provincial socleties, providing
services and support for people
living within aur provinces — we
help fill the gaps between the
healthcare system and needs of
people living with ALS. We
advocate federally, provincially
and locally on behalf of people
and their families for better
government support and access
within the healthcare system.

WHAT IS ALS [amyotrophic lateral sclerosis)?

ALS Is 3 neuradegenerative disease where the nerve cells that control your muscles die.
The ‘living wires’ which connect your brain to your muscles degenerate, leading to a loss
of mobility, loss of speech and eventually impact the ability to breathe.

This is a terminal disease. ALS does not have a cure or an effective treatment. n Canada,
approximately 2500-3000 people are living with ALS; 1000 will succumb to the disease
and 1000 will be newly diagnosed each year. The lifespan after diagnosis Is on average
two to five years. :

WHAT CAUSES ALS?

We don't have a single cause for ALS, but rather this disease Is recognized as having
multiple interacting causes, possibly sharing a common pathway leading to the
destruction of nerve cells. By understanding the mechanisms that trigger this common
pathway, we will ultimately understand ALS.

WHAT ARE THE TYPES OF ALS? ]

The most common form of ALS is called sporadic ALS. This means, the disease can affect
anyone regardless of age, gender and ethnicity. The other type of ALS Is called familial
ALS, It is hereditary and affects five to ten percent of cases.

WHAT HAPPENS AS ALS PROGRESSES?

As the disease progresses, it becomes maore difficult to walk and move without support
or help. People may feel shortness of breath after doing very little, sometimes when
lying down or reclining back; coughing when eating or drinking and have a feeling that it

has ‘gone down the wrong tube’; and may have difficulty forming words and projecting
their voice.

Not every person with ALS will experience all symptoms or have all areas of the body
affected during their life with ALS. Although the signs and symptoms may seem to stay
the same over a perlod of time, ALS Is progressive and does not go into remission. It is
terminal, usually within two to five years after diagnosis, although some people have
lived with ALS for ten years or longer. .

For more information about ALS and the ALS Society of Canada please visit www.als.ca.

2015WALKSSPONV3



