1.
2.
3.
4,
5.
6.
7.
8.

10.
11.

NORTH BAY POLICE AN
SERVICES BOARD NORTH BAY

uuuuuuu © C A N A D A

135 Princess Street W., P.O. Box 717, North Bay, CN P1B 8J8 (el bl g e LTS

OPEN SESSION AGENDA
June 8, 2021 @ 0900 hours

Approval of Agenda Chair
Approval of Minutes of Open Session — May 11, 2021 Chair
Business Arising Chief
Correspondence Chief
Communication on Community Safety T. Vrebosch
Contingency Requests - NIL Chief
Taxi License Applications for May 2021 - NIL Chief
Reports Chief

¢ Chief and Deputy Chief Monthly Activity May
Monthly Operations Reports Chief

¢ Monthly Calls Generated & Dispatched — May 2021

o Domestic Related Calls for Service — Feb/March 2021

s Mental Health Related Cails for Service — Feb/March 2021

¢ North Bay Police Service Foot Patrol — May 2021

+ North Bay Police Service Bike Patrol - May 2021

» North Bay Police Service Patrol - May 2021

Association Report NBPA Rep
Adjournment Chair



MINUTES OF OPEN MEETING
North Bay Police Services Board
May 11, 2021

Present:

Board Members:  Dennis O'Connor, Chair
Patricia Cliche, Vice-Chair, Allan McDonald (via Zoom) Johanne
Brousseau (via Zoom),

Police Service: Chief Scott Tod, Deputy Chief Michael Daze, David Woolley

Ministry Rep: Tom Gervais (via Zoom)
Executive Asst.: Tina Chapman

Guest: Special Constable John Schultz
Regrets: Tiziana Silveri

Peter Leckie, City Solicitor

Call to Order
The Chair, Dennis O'Connor, called the meeting to order at 0905 hours.

Approval of Amended Agenda
Resolution: #70-2021
Moved by: Allan McDonald, Seconded by: Johanne Brousseau
The North Bay Police Services Board hereby resolves to:
“Accept the Amended Agenda as presented for the Open Meeting held on May 11, 2021”.
Carried
Approval of Minutes
Resolution: #71-2021
Moved by: Patricia Cliche, Seconded by: Johanne Brousseau
The North Bay Police Services Board hereby resolves to:
“Adopt the minutes of the Open Meeting held on April 13, 2021".
Carried
Correspondence
Resolution #72-2021
Moved by: Patricia Cliche, Seconded by: Allan McDonald
The North Bay Police Services Board hereby resoives to:
“Note and file correspondence received”.
Carried
The Chief noted the correspondence received by the NBPS since the last meeting. The first
correspondence was received from an individual thanking the NBPS for “standing against the
new measures put in place by the government’. While Chief Tod was appreciative for this
individual taking the time to thank the NBPS, he wanted to clarify for the Board that the NBPS
was not taking a stand against measures imposed, but rather were waiting on legislation for
direction on policing measures. The second correspondence was received from the Deputy
Fire Chief thanking the NBPS for their assistance in a recent fire.
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Contingency Requests — NIL

The Chief reported that because of the pandemic, there has not been an auction for bicycles.
Some bicycles have been sold online, some have been donated and some have been destroyed.
A property auction will not likely be held again until sometime in the fall.

Taxi License Applications - NIL

National and Provincial Police Week

Special Constable John Schultz reported on three community initiatives that the North Bay
Police Service wants to highlight, in keeping with this year's theme Working Together to Keep
our Communities Safe.

1. SCRAM
The NBPS is inviting the community to become involved in its security camera
registration. This merely helps to cut down on the canvassing required when an
investigation of an occurrence in a given geographical location is ongoing.

2. NEIGHBOURHOOD WATCH
This is an organized group of neighbours looking out for one another and each other's
property. The no-cost program focusses on neighbourhood transparency and
encourages residents to be aware of crime and suspicious activity that may be
happening around them.

3. #9MRoutine
This was created in 2017 in Florida and has since spread to police forces across the
United States and Canada. It encourages residents to protect themselves and their
loved ones from becoming victims of crime by locking and securing their homes and
vehicles every night at 9 p.m.

Chief and Deputy Chief Monthly Activity
Both the Chief and Deputy Chief reported their activities throughout the area representing the
NBPS for the month of April 2021.

Monthly Operations Reports

The Deputy Chief reported the Statistical Reports for the month of March 2021.

The Chief reviewed the following reports: the Monthly Calls Generated and Dispatched {Apr.
2021), Domestic Related Calls for Service (Jan. and Feb. 2021), and Mental Health Related
Calls for Service (Jan. and Feb. 2021).

Fee Schedule By-Law #22-2021

Resolution: #73-2021

Moved by: Johanne Brousseau, Seconded by: Patricia Cliche

The North Bay Police Services Board hereby resolves to:

“Enact and Pass the North Bay Police Services Board Fee Schedule By-Law #22-2021".

Read the First Time
Carried
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Resolution: #74-2021

Moved by: Patricia Cliche, Seconded by: Allan McDonald

The North Bay Police Services Board hereby resolves to:

“Enact and Pass the North Bay Police Services Board Fee Schedule By-Law #22-2021".

Read the Second Time
Carried

Resolution: #75-2021

Moved by: Johanne Brousseau, Seconded by: Allan McDonald

The North Bay Police Services Board hereby resolves to:

“Enact and Pass the North Bay Police Services Board Fee Schedule By-Law #22-2021".

Read the Third Time
Carried

The Chief presented the updated North Bay Police Services Board — 2020 Fee Schedule By-
law. The fees are based on cost recover calculations related to the civilian salary increase for
2019 and 2020.

North Bay Police Association
Nothing to report

Adjournment
Resolution: #76-2021
Moved by: Patricia Cliche, Seconded by: Allan McDonald
The North Bay Police Services Board hereby resolves to:
“Adjourn the Open portion of the meeting held on May 11, 2021 at 0940 hours.”
Carried

Chair May 11, 2021 Executive Assistant
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pati ?@sym patico.ca

From: Stuart Kidd

Sent: Thursday, April 22, 2021 9:26 AM
To:

Subject: Police Services

Hi Pat, | was pleased to read the article in the paper today about the North Bay Police service committing to end all
racism. Like you, I'm very proud of our city and certainly the police but we know incidents and some attitudes even in
the smallest parts of organizations can be large problems. Please share my appreciation for the statement; words are
important to set course.

I'm recalling back from when | was on the board and invited to go out on Friday night on patrol in a cruiser. In advance, |
went to the gathering in the basement where the duty sergeant gave a summary of the active cases and concerns to the
starting shift of officers. The duty sergeant closed with the directive statement “good hunting”. 1don’t share this to
criticize but only two indicate that the attitude is a reflection of our expectations as a hoard and as a comimunity in what
we ask police officers to do. So,'words are very important and | hope the directions by the board, chief and police has
evolved to a more protective safety role.

Thanks for listening & I'll add that I'm impressed with both the new Chief and Deputy in what I've seen as a citizen.

stuart Kidd SRR
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North Bay Police Service
P.O. Box 717, 135 Pnncess Street West, North Bay, ON PIB 818

Scott Tod 705-497-5555  FAX 705-497-5591 Michael Dazé
Cluef of Police northbaypolice.ca Deputy Chuef of Police
June 1, 2021
CHAIR AND MEMBERS

North Bay Police Service Board

Re: Taxi Driver License Applications - Mayv 2021

Dear Sir;

Please be advised that there are no new Taxi Driver License Applications for the month of May
2021.

SinIrel

W. Scott Tod
Chief of Police

/lss



North Bay Police Service

Scott Tod P.0. Box 717, 135 Princess Street West, North Bay, ON PiB 813 Michael Dazé
Chief of Palice T05-497-5555  Fax 705-497-5591  www.northbaypolice ca Deputy Chief of Police
Board Report
Date of Report: June 02, 2021
Date of Meeting: June 08, 2021

Chair Mr. D. O’Connor and members of the
North Bay Police Services Board

Subject: Chief’'s Monthly Activity Report — Month of May 2021
Recommendation: Information ltem

The following are items of interest and special events that | represented the North Bay Police
Service during the month of May 2021, and do not merit separate reporting:

05 May — MS Teams Meeting with Magnet Forensics regarding new technology and services for
cybercrime investigations

07 May — OPS task force meeting — MS Teams

11 May - Webex on “Money in the System” audit — Edmonton Police Service and Helpseekers.
Social impact Audits for Chiefs

13 May — Canadian Association of Chiefs of Police Ecrime committee quarterly meeting - MS
Teams

14 May — Governor General's Canadian Leadership Conference — 2022 delegate presentation
and panel discussion on police reform and response to mental health crisis calls for service

20 May - leadership check-up with colonel Lachapelle — 22 Wing Commander

25 May - Governor General's Canadian Leadership Conference — Alumni presentation and panel
discussion on police reform and response to mental health crisis calls for service

27 May — Webex presentation on Policing and the Homelessness in the Age of pandemics —
CACP organized

28 May — PFP PAC Meeting — Canadore College Police Foundations Program — Police Advisory
committee meeting — MS Teams

| invite any comments or questions from the Board

Uﬁ b

W. Scott Tod
Chief of Police



North Bay Police Service

Scott Tod P.O. Box 717, 135 Princess Street West, North Bay, ON PIB 8J8 Michael Dazé
Chief of Police 705-497-5555  Fax 705-497-5591 www.northbaypolice ca Deputy Chief of Police
Board Report
Date of Report: June 39, 2021

Date of Meeting: June 8", 2021

Chair Mr. D. O'Connor and members of the North Bay Police Services Board

Subject: Deputy Chief Monthly Activity Report — Month of May 2021.
Recommendation: Information Item

The following are items of interest and special events that | represented the North Bay Police
Service:

04May21 - Participated in strategic recruitment planning session

10May21 — Meet with Callander staff and Council to discuss current issues

17May21 - Participated in Flag Raising for International Day against Homophobia, Transphobia
and Biphobia.

19May21 — Participated in Northern Ontario Deputy Chiefs of Police meeting.

20/21May21 — Prepared the Staff Sergeant Promotional Process

Respectfully,

Michael Dazé
Deputy Chief of Police
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BiKE- My 2021

Monthly BIKE Patrol WORKLOAD Analysi: MAY 2021

- A

NORTH BAY POLICE SERVICE

Shift Time
Number Shifts Average Hours Total Hours
|_Day Shift [ 6.5 39.3
| Night Shift 3 35 10.4
 Total 9 55 49,7
Service Time Hours
Dispatch Time {Hrs) Qut of Service Time (Hrs) Unaccounted Time (Hrs)
| Total 17.8 20.3 11.6 e
| %ofTotal | E _233% |
Calls Received — North Bay Police Service =~
Total Number* Average per Day
3,442 1110
Bike Patrol Dispatched Calls
Total Number Percent of Total Received Average per Day
18 0.5% 0.6
Classification
Reportable Non Reportable Total
Day Shift 4 (57.1%) 8 (72.7%) 12 {66.7%)
Night Shift 3 (42.9%) 3 (27.3%}  6(33.3%)
Total 7 (100%) 11{100%) 18 (100%)
% of Total 38.9% 61.1% 18
Sy Area Prioity =~ DayofTheWeek
Area Number Percent Priority Number | Percent Day Number | Percent
 Zone 10 55.6% 0 4 22.2% | Monday 0 0.0%
 Zone 2 3 16.7% 1 6 33.3% | Tuesday 0 0.0%
| Zone 3 1 5.6% 2 4 21.2% Wednesday Q 0.0%
 Zone 4 1] 0.0% 3 3 16.7% Thursday 1] 0.0%
 Zone S 4 22.2% 4 0 0.0% Friday 0 0.0%
| Zone 6 0 0.0% 5 1 5.6% | Saturday 0 00%
I.m!m 0 0.0% Sunday 0 0.0%
Bike Patrol Dispatched Calls by Time of Da
Day Shift Number Average per Day | Night Shift Number Average per Day
| 0700-0759 2 01 1900-1959 1 00
| 0800-0859 2 0.1 2000-2059 1 0.0
| 0900-0959 1 0.0 2100-2139 2 0.1
] 0.0 2200-2259 1 0.0
| 1100-1159 2 0.1 2300-2359 1 0.0
| 1200-1259 2 0.1 0000-003% 0 0.0
1300-1359 0 0.0 0100-0159 0 0.0
|_1400-1459 2 0.1 _0200-0259 ] 0.0
|_1500-1559 1 0.0 0300-0359 0 0.0 -
|_1600-1659 0 0.0 0400-0459 0 0.0
| 1700-1759 0 0.0 0500-0559 0 0.0
| 1800-1859 0 0.0 0600-0659 0 00
Out of Service Time
O/S Type Hours | Percent OJS Type Hours Percent Q/S Type Hours | Percent
| Commangd Staff 0.0 0.0% | Equipment-Car 0.0 0.0% | Property-Fickup 0.0 0.0%
| Patrol Res.Officer 6.4 31.6% | Faulpment-Gas 0.0 0.0% | Reports 0.4 19%
| Crown Meeting 0.0 0.0% 0.0 0.0% | Write Warrant 0.0 0.0%
| Internal Meeting 0.9 4.2% | Equipment-Veh 0.3 14% | Comm. Engage 0.0 0.0%
| Oth Assigned 5.7 27.8% | Breath/Drug Tech 0.0 0.0% | Foot Patrol 0.0 0.0%
|_Parade 0.0 0.0% | Court 0.0 0.0% | Neigh Patrol 0.0 0.0%
|_Sched. Training 0.0 0.0% | Traffic Court 0.0 0.0% | Presentation 0.0 0.0%
| External Apgoint. 0.0 0.0% | Crown Brief 0.0 0.0% | Radar 0.0 0.0%
| Lunch Break 5.1 25.0% : Evidence-Picking 0.0 0.0% _| School Visit/Pres. 0.0 0.0%
0.8 2.9% | Follow up 10 5.1% | Station Tour 0.0 0.0%
_Special Detail 00 | 00% | Intellizence 0.0 0.0% | Paid Duty 0.0 0.0%




NORTH BAY POLICE SERVICE MAY 2021

Occurrence Types
Incident Type Number (#) Percent (%) Dispatch Time (Hours)

Att/thr suicide 1 5.6 2.0
Break & enter 2 111 0.4
Community services 1 5.6 1.0
Disturb the peace 1 5.6 2.1
Domestic 3 16.7 2.0
Execute warrants 1 5.6 0.6
Family dispute 1 5.6 2.1
Mental health act 1 5.6 0.7
Other provincial 1 5.6 5.3
Person stop 1 5.6 0.4
Person welfare 1 5.6 0.5
Routine traffic stop 1 5.6 0.0
Suspicious person 2 11.1 0.6
Unwanted person 1 5.6 0.1
Total 18 100% 17.8
*May include calls which were received the previous month but dispatched during the current reporting period.




i) Monthly BIKE Patrol WORKLOAD Analysis MAY 2021

Most Frequent Bike Patrol Dispatched Calls Types (Number) '

Dormstic Break & Suspicious Att/thr Community  Disturb the Exccutt Family Mental Other
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NORTH BAY POLICE SERVICE
Incidents Generated in CAD

MY Mothly Wi-A -

Monthly PATROL WORKLOAD Analysis

MAY 2021

Total Number* Average per Day
3.442 111.0
Patrol Officer Shifts
Number Shifts Average Hours Total Hours
|_Day Shift 373 12.2 4,550.9
Night Shift 468 103 4.800.0
| Total 841 111 9,350.9
Patrol Officer Service Time Hours
Dispatch Time (Hrs) Out of Service Time (Hrs) Unaccounted Time (Hrs)
| Total 26741 3.580.7 3.096.1
% of Total 28.6% 38.3% 33.1%
Patrol Officer Out of Service Time
0Q/S Type Hours Percent O/S Type Hours Percent /S Type Hours | Percent
| Command Staff 11275 315% | Equinment-Car 0.1 0.0% | Property-Pickun 37 01% |
|_Patrol Res.Officer 98.6 2.8% gulpment-Gas 12.7 0.4% Reports i67.4 47% |
|_Crown Meeting 0.0% | Write Warrant 0.0 0.0%
0.6% | Comm, Engage 0.0 0.0% |
0.0% | Foot Patrol 0.0 0.0%
0.6% Nelgh Patrol 0.0 0.0% |
0.0% Presentation 0.0 0.0%
| 1.0% 1.3 0,0%
0.1% 00 00% |
16.9% 0.0 00% |
Total Number Percent of Total Received Average per Day
1,892 55.0% 61.0
Classification
Reportable Non Reportable Total
Day Shift 298 (60.6%) 698 (49.9%) 996 (52.6%)
[ Night Shift 194 (39.4%) 702 {50.1%) 896 (47.4%)
Total 492 {100%) 1,400 (100%) 1,892 (100%)
% of Total 26.0% 74.0% 1,892
Area Priority Day of The Week
Area Number | Percent Priarity Number | Percent Day Number | Percent
Zane 1 740 39.1% 0 205 10.8% | Monday 269 14.2%
Zone 2 393 20.8% 1 576 30.4% Tuesday 253 13.4%
Zone 3 161 8.5% 2 409 21.6% Wednesday 231 12.2%
Zone 4 174 9.2% 3 533 28.2% Thursday 276 14.6%
Zone 5 336 17.8% 4 15 0.8% Friday 248 13.1%
Zone 6 84 4.4% 5 154 8.1% Saturday 328 17.3%
Other 4 0.2% Sunday 287 15.2%
Time of Day
Day Shift Number Average per Day Night Shift Number Average per Day
0700-0755hrs 28 0.9 1900-1955hrs 76 2.5
0800-0859hrs 79 2.5 2000-2059hrs 116 3.7
0900-0959hrs 85 2.7 2100-2159hrs 123 4.0
1000-1059hrs 101 3.3 2200-2259hrs 138 4.5
1100-1159hrs 102 3.3 2300-2355hrs 99 3.2
1200-125%hrs 83 2.7 0000-005%hrs 79 25
1300-1359hrs 81 2.6 0100-0159hrs 71 23
1400-1453hrs 75 2.4 0200-0259hrs 59 1.9
1500-1559hrs 96 3.1 0300-0355hrs 41 13
1600-1659hrs 96 3.1 0400-0455hrs 34 1.1
1700-1759hrs 110 3.5 0500-0559hrs 34 11
1800-185%hrs 60 1.9 0600-0655hrs 26 0.8

*Incidents are handled by Patrol Officers.
*Data Is extracted and complled based on Officers being assigned to unit types designated as "Patrol’
*Excludes incidents with Test Event for Police and Duplicate Occurrence dispatch types.




NORTH BAY POLICE SERVICE

Patrol Dispatched Incident Types

MAY 2021

Incident Type Number (#) Percent (%) Dispatch Time (Hours)
911 call 60 3.2 72.2
Abandoned vehicle 2 0.1 2.1
Alarm 43 23 47.3
Ambulance Assist 77 4.1 106.5
Animal complaint 14 0.7 14.7
Arson 1 0.1 6.8
Assault 28 1.5 69.0
Assist children's aid 1 0.1 19.7
Att/thr suicide 32 1.7 85.7
Bail violations 24 13 55.2
Breach of peace 12 0.6 17.9
Break & enter 37 2.0 58.4
Child custody 3 0.2 17.1
Community service 25 1.3 29.3
Community services 33 1.7 69.4
Dangerous conditions 7 04 2.8
Death notification 2 0.1 1.8
Disturb the peace 58 31 149.0
Domestic 78 4.1 177.6
Drug offences 11 0.6 8.2
Escort 20 11 41.5
Execute warrants 28 15 100.5
Family dispute 25 13 84.6
Fire 2 0.1 30.8
Found person {wandering) 3 0.2 1.0
Fraud 14 0.7 16.0
Harassment 27 1.4 31.3
Indecent acts 2 0.1 4.4
Insecure premise 4 0.2 4.4
Kidnapping 1 0.1 4.5
Landlord tenant 12 0.6 15.7
LLA 14 0.7 11.6
Mental health act 55 29 116.6
Mischief 33 1.7 47.5
Missing person 18 1.0 30.2
Missing person loc 2 0.1 33
Municipal by law 3 0.2 4.6
MVC 23 1.2 42.7
Neighbour dispute 24 13 32,2
Noise complaint 39 2.1 17.1
Other provincial 37 2.0 34.5
Other-non police matters-low priorit 4 0.2 1.1
Person stop 43 2.3 204
Person welfare 107 5.7 146.1
Phone calls 3 0.2 2.0
Police assistance 20 11 203
Police information 33 1.7 130.6
Property check 6 0.3 11
Property related 16 0.8 14.7




R.l.D.E. 5 0.3 26.6
Rec stolen vehicle 2 0.1 33
Robbery 1 0.1 0.6
Routine traffic stop 126 6.7 33.0
Sexual assault 2 0.1 5.2
Shoplift 2 0.1 2.0
Stolen vehicle 5 0.3 23.0
Sudden death 6 03 35.3
Suspicious incident 55 29 57.2
Suspicious person 176 9.3 95.4
Suspicious vehicle 11 0.6 18.6
Theft 62 33 58.2
Threats 32 1.7 42.9
Traffic complaint 77 4.1 71.8
Traffic enforcement-HTA 23 1.2 9.9
Trespass to prop 7 0.4 7.4
Trouble with youth 7 0.4 8.5
Unknown trouble 4 0.2 2.7
Unwanted person 106 5.6 94.0
Weapons 17 0.9 56.7
Total 1,892 100% 2,674.1




®) Monthly PATROL WORKLOAD Analysis MAY 2021

Most Frequent Call Types (Number)

Suspicious  Traffic stop Persen Unwanted  Domestic  Ambulance Traffic
persen welfare persen Assist complaint

Domestic . Disturb the Person Police Maontal Ambulance Execute Suspicisus  Unwanted Att/fthr
peace welfare  information  health act Assist warrants person person suicide

; Average Number of Dispatched Calls per Day by Time
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