NORTH BAY POLICE AN
SERVICES BOARD NORTH BAY
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OPEN SESSION AGENDA
October 8, 2013 1100 Hours

1. Approval of Agenda Chair

2. Approval of Minutes of Open Session Meeting of September 10, 2013 Chair

3. Business Arising: Chair
Nil

4. Correspondence Chief

5. Taxi Business:
Taxi Licences Chief

6. Reports:
Chief's Monthly Report Chief
Stats August/August Revised Deputy Chief
Firearms Audit Chief
General Property Audit Chief
Drugs Audit Chief

7. New Business:
Environmental Committee Update Vice-chair
2014 Proposed Operating Budget Chief
Contingency — Families First Chief
Contingency — 1% Annual Easter Seals Gala Chief

8. Association Report: President



MINUTES OF OPEN MEETING
North Bay Police Services Board
September 10, 2013

Present:

Board Members: Dennis O'Connor, Chair, William Hagborg, Vice-Chair, Sean Lawlor,
Allan McDonald, Tiziana Silveri,

Police Service: Chief Paul Cook and Deputy Chief Shawn Devine

Board Solicitor:

Association: S/Sgt. M. Tarini, President

Guests: The Media
Secretary: Carol Miller
Regrets: Peter Leckie, Board Solicitor

The Chair, Dennis O'Connor, called the meeting to order at 1105 hours.

Approval of Agenda:

Resolution: #114-2013:

Moved by Tiziana Silveri, Seconded by William Hagborg

The North Bay Police Services Board hereby resolves to:

*Accept the Agenda as presented for the Open Meeting to be held on September 10,
2013".

Carried
Approval of Minutes:
Resolution: #115-2013:
Moved by Sean Lawlor, Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Adopt the Minutes of the Open Meeting held on June 11, 2013".
Carried

Business Arising:
Not applicable at this meeting.

Presentations:

Mr. Robin Osborne — Board Commendation

The Chief stated that it is an honour and a rarity to present a Board Commendation. He
then turned the meeting over the Deputy Chief Devine who outlined the action taken by
Mr. Osborne to save a pedestrian from a possible motor vehicle accident on Lakeshore
Drive on May 13, 2013. Mr. Osborne’s selfless act alleviated a possible tragedy.

Chair Dennis O'Connor presented Mr. Osborne with a plaque to honour his courage and
compassion in this difficult and dangerous situation.
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OraciePoll North Bay and Callander Residential Survey Reports:

The Chief shared that this survey would be one of the instruments used to prepare a
new Business plan for the Police Service as this is the last year for the current plan. Dr.
Paul Seccaspino, the CEO for Oraclepoll lead the discussion. He shared the very
positive results of the survey which was completed in June of 2013. Completely
random, there were 400 completed telephone surveys conducted in North Bay and 386
completed surveys in Callander. Town Hall meeting will be conducted later in the fall to
complete the survey. The dominant trend in the top of mind crime issues for both
communities was drugs, which is the standard response across the province. This trend
was followed by break and enters, and safety in North Bay with Callander reporting,
break and enters and more visibility and vandalism as the next most important issues
related to crime. There was an overwhelming sense of safety in both communities.
Overall the survey indicates that both communities are very safe and inviting.

The Chair thanked Dr. Seccaspino for his presentation and invited members to ask
questions. When asked if there was any surprise in the satisfaction factor, Dr.
Seccaspino said definitely that the high numbers in both communities only served to
validate the satisfaction of citizens. He further stated that the results indicate that
crimein the area under the jurisdiction of the North Bay Police Service is under control
and he is confident that although there are issues, most people are confident in the
safety of their community.

The survey will be available on the intranet and the internet for all to view.

Correspondance:

Correspondence presented this month included: request to have Cst. Merv Shantz
attend the International Law Enforcement Torch Run Conference; an Extra Mile Award
for Excellent Customer Service awarded to Cst. Mark Ethier; congratulations to Chief
Paul Cook on his installation as President of the Ontario Association of Chiefs of Police
(OACP) from Chris D. Lewis, Commissioner of the Ontario Provincial Police, Al
Frederick, Chief, Windsor Police Service, Vic Fedeli MPP, Jacques Lacourse and Nicole
Bamford of Clairon Resort, Daniel Hafkey, Commissioner, Ministry of Community Safety
and Correctional Services, and a citizen; appreciation for finding an individual who was
lost in the bush; appreciation for hosting the English as a Second Language Summer
Camp participants from Xi'an International Studies University, China; a letter of praise for
the CORE unit which was active in the downtown area; congratulatory letter to Sgt. Mike
Hunter on his appointment as a Member of the Order of Merit of the Police Forces;
appreciation for the duties undertaken by Insp. Rob Jerome’s involvement in the Armed
Forces Day 2013 Planning Committee; thank you from the YAC ESCA for the work and
support of Cst. Bedard; appreciation by the Manager of Emergency Services for support
by Mr. Brian Solmes with the use of a forensic photography kit with the Sexual Assault
and Domestic Violence Team at the North Bay Regional Health Centre; appreciation for
Chief Cook's participation in the Celebrity Jailathon; appreciation to the Chair of the
NBPSB for sponsorship offered for Armed Forces Day; appreciation for several officers
who participated through their support for the annual Ride for Dad; and a letter of
appreciation for the services offered by Cst. Erin Racicot with the Nipissing Transition
House.

Member, Bill Hagborg commented on the CORE Unit and their ability to reach more
people and places while on bike patro! this past summer. Councilor Sean Lawlor stated
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that many positive comments had been heard with respect to the CORE Unit. Their
presence was appreciated.
Resolution: #1186-2013:
Moved by Allan McDonald , Seconded by William Hagborg
The North Bay Police Services Board hereby resolves to:
“Note and file the correspondence received”.
Carried

Taxi Business:
Resolution: #117-2013:
Moved by William Hagborg , Seconded by Tiziana Silveri
The North Bay Police Services Board hereby resolves to:
“Approve the five (5) New Taxi Driver Licence Applications for July / August 2013 as
recommended by the Chief of Police in his letter dated August 28, 2013".
Carried

Reports:

Chief's Monthly Activity Report — June/July/August/September

The Chief outlined the monthly activities either he or the Deputy Chief attended since the
last Board meeting.

The local events included: COP Talk; Grand Entry Pow Wow; JDRF Walk; Nipissing
Transition House Board Meeting and AGM; DVCC Meeting; Relay for Life; CIBC “Real
Men Wear Pink” Hockey Game Media Launch; Canada Day Festivities in Callander;
Canada Day 5km Road Race and Festivities at the Waterfront; McDonalds/Bike Patrol
Ice Cream Coupon Media Launch; Patriot Day Golf; Kids and Cops Soccer; Change of
Appointment Col. Godbout; Tim Hortons Earn a Bike Program; Gateway HUB Meeting;
Emergency Management Meeting — Callander Micro Blast; City/DIA Public Camera
Meeting; Amelia Rising Sexual Assault Centre Interview Panel; YIPI Luncheon; Meet
Team Canada — World Ringuette Championship; and Heroes in the Sky held in
Callander.

Out of town commitments included: Assistance with Inspector's Promeotional Process in
Timmins; OACP Board Meetings, Annual Conference & AGM in Peterborough, Opening
Ceremonies Special Olympics Summer Games — York Regional Police, PAO President’s
Banquet in Burlington; CACP Annual Conference and AGM in Winnipeg; Press
Conference CEW's Toronto; and Small/Mid-size Police Services Meeting held in
Gananoque.

Since the last Board meeting there have been amendments made to Standard Operating
Procedures for Recording of Attendance, Paid Duties, VICLAS, Bail and Violent Crime
and Sexual Assault investigations. An amendment has also been made to the existing
MOU with the Ministry of Natural Resources in relation to Bear Management.
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Statistical Reports
The Deputy Chief presented the Condensed Monthly Statistical and Revised Reports for

May, June and July 2013. He spoke of fewer charges being laid overall although calls
for service are up and overall activity is down. These statistics are positive.
In response to a question regarding drug use, the Deputy clarified that the drug charges
are for higher level drugs.
Resolution: #118-2013:
Moved by Sean Lawlor, Seconded by Allan McDonald
The North Bay Police Services Board hereby resolves to:
“Accept the Condensed Monthly Statistical and Revised Statistical Reports for the
months of May, June and July 2013 as presented”.

Carried

Chief's Expenses Report
Resolution: #119-2013:

Moved by Tiziana Silveri, Seconded by William Hagborg

The North Bay Police Services Board hereby resolves to:

“Acknowledge receipt of the Chief's personal expenses from May 6 to August 17, 2013".
Carried

Quarterly 2013 Budget Report — Third Quarter
The Chief provided the Board with the third quarterly budget report for this year. This

method of presentation dates back to a resolution in 2004 which requires quarterly
updated accurate budgets be presented as information to City Council. The Chief
discussed an area of concern — part time civilian employee overtime costs have risen
due to the shortage of two civilian employees to the compliment along with a number of
maternity leaves. He also shared that with the help of the Association there is a new
process in place being piloted to address overtime costs to sworn staff. This initiative
would not be possible without the leadership and supported by S/Sgt. Tarini and the
executive of the Association.

Liquor Audit
Resolution: #120-2013:

Moved by Tiziana Silveri, Seconded by Allan McDonald
The North Bay Police Services Board hereby resolves to:
“Accept the 2013 Liquor Audit Report as presented by the Chief of Police.”
Carried

New Business:

Re-appointment to Board 2013-2016
Correspondence from Geraldin Tai, A/Appointment Officer of the Ministry of Community

Safety and Correctional Services confirming the Order in Council No. 812/2013 to re-
appoint Mr. Bill Hagborg as a member of the North Bay Police Services Board for a
period of three years, effective June 12, 2013.
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OACP_Resolutions

Copies of resolutions approved at the 62" Annual General Meeting of the Ontario
Association of Chief of Police in Peterborough were provided to the Board. These
resolutions pertain to: E-Bikes; Commercial Motor Vehicle Speed Regulations; Ontario
Tri-Service Public Safety Communications Interoperabilty; Provincial Victim Assistance
Ontario Modernization Proposal; Sustainability of Grant Funding; Training for Ontario
Police Officers; and Front Line Supervisor Training for Ontario Police Officers

The Chief was asked if OACP were looking into the payment of wages to officers, while
on off duty conduct related charges. A common concern for all Services and Boards, the
Chief noted that the cost is not just in dollars and cents, but the loss of public trust and
confidence in the Service must be included in the damages.

Multi-Year Accessibility Plan 2013-2017
The Chief presented the Multi-Year Accessibility Plan developed for the North Bay
Police Service. This Plan will be posted internally and to the Board website.

2012 Crime Severity Index (CSI}

This report was presented by the Deputy-Chief. He noted that these results are similar
to the pervious index. It is the Deputy's interpretation, that North Bay remains a safer
community to live in when compared to National and Provincial VCSI standings..

Next Generation 911 (NG911)

This information item outlines the mandated changes which will come forward beginning
in 2014. There are many unknowns as to costs associated with NG911. The Board will
be kept apprised as this project unfolds and more information becomes available.

Expansion of Conducted Energy Weapons (CEWSs

The Chief outlined the reasons for expanding the use of Conducted Energy Weapons
(CEWs). The Ministry will be amending the current Use of Force Guideline to provide
police services the discretion to determine which officers should be permitted to carry
CEWSs based on local needs. The Chief indicated that at this point, he is looking to
supplement the existing inventory and has budgeted $35,000.00 into the 2014 budget.
More information will be forthcoming.

Contingency Account — Seized and Unclaimed Monies

Resolution; #121-2013:

Moved by William Hagborg, Seconded by Allan McDonald

The North Bay Police Services Board hereby resolves to:

“Deposit $5,602.55 in seized and unclaimed monies into the contingency line in the
Board's 2013 Operating Budget”.

Carried

Contingency Account - Annual Dave Dunmore Memorial Baseball Tournament
Resolution: #122-2013

Moved by Allan McDonald, Seconded by Tiziana Silveri

The North Bay Police Services Board hereby resolves to:
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“donate $350.00 from the contingency line in the Board's 2013 Budget to support our
members who will be participating in the Annual Dave Dunmore Memorial Baseball
Tournament”.

Carried

Contingency Account — 9" Annual Police Memorial Run

Resolution: #123-2013:

Moved by William Hagborg, Seconded by Allan McDonald

The North Bay Police Services Board hereby resolves to:

“donate $250.00 from the contingency line of the Board’s 2013 Operating Budget to
support Ms. Major's participation in the g" Annual Police Memorial Run”.

Carried

Contingency Account — Kidney Foundation

Resolution: #124-2013:

Moved by Sean Lawlor, Seconded by Allan McDonald

The North Bay Police Services Board hereby resolves to:

“donate $250.00 from the contingency line of the Board's 2013 Operating Budget to
support the Kidney Foundation of Canada”.

Carried

Contingency Account — World Ringuette Championship; 2013-2014
Resolution: #125-2013:

Moved by Allan McDonald, Seconded by William Hagborg
The North Bay Police Services Board hereby resolves to:
“donate $250.00 from the contingency line of the Board's 2013 Operating Budget to
support the World Ringuette Championship 2013-2014 which is taking place in North
Bay".

Carried

Contingency Account — Heros in the Sky

Resolution: #126-2013:

Moved by Tiziana Silveri, Seconded by William Hagborg

The North Bay Police Services Board hereby resolves to:

“donate $250.00 from the contingency line of the Board's 2013 Operating Budget to
support the “Heros in the Sky” Callander Fire Rescue Fundraiser”.

Carried

Contingency Account — Near North Crime Stoppers
Resolution: #127-2013:

Moved by Allan McDonald, Seconded by William Hagborg
The North Bay Police Services Board hereby resolves to:
“donate $1,000.00 from the contingency line of the Board's 2013 Operating Budget to
support the 10" Annual Near North Crime Stoppers Gala”.
Carried
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Association Update:

President Mike Tarini reported that the North Bay Police Association hosted a very
successful golf tournament last Thursday to raise funds for the North Bay Regional
Health Centre. Overall, Associations have raised $1.5 million for Special Olympics.
There will be 15 members participating in the Ottawa Police Memorial. Both sworn and
civilian staff will be receiving training in the future. Mike congratulated Chief Paul Cook
on his appointment as President of the Ontario Police Chiefs Association. He also
thanked Bill Hagborg for riding along and support for with the CORE Unit,

Adjournment:

Resolution: #128-2013:

Moved by Tiziana Silveri, Seconded by Sean Lawlor

The North Bay Police Services Board hereby resolves to:

“Adjourn the Open Portion of the meeting held on September 10, 2013 at 1230 hours”.
Carried

Chair September 10, 2013 Secretary
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QST%EOJEMEQD&'%EE%%% 655 Bay Street 10th Floor Toronto, ON M7A 2T4

September 18, 2013

Sgt. Dan Webber

Quality Assurance

North Bay Police Service
P.O. Box 717

135 Princess Street West
North Bay, ON P1B 8J8

?d/‘/\
Dear Sgt. ;%er

Thank yoﬁ for your letter received September 16 concluding this matter. Your work resolving this
compiaint via Informal Resolution is commendable.

Yours truly,

Indefiendent Police Review Director

T 416.327.4965 F 416.212.5266 www.oiprd.on.ca @



RIDEAU HALL

September 17, 2013

Chief Paul Douglas Cook, 0.0.M.
North Bay Police Service

135 Princess Street West

North Bay ON P1B 8J8

Dear Chief Cook:

On behalf of Their Excellencies the Right Honourable David Johnston, Governor General of
Canada and Mrs. Sharon Johnston, I am pleased to enclose your official invitation to the Order of
Merit of the Police Forces to be held at La Citadelle of Québec on Friday, October 4, 2013 at
10:30 a.m.

Also enclosed is a briefing note outlining the details of the event. Please review this
document carefully and feel free to contact me if you have any questions or concemns.

A few days before the ceremony, you can consult the governor general’s website at
www.gg.ca to learn about all of your fellow recipients.

It will be a pleasure to meet you and your guests on this memorable occasion,

Yours sincerely,

Jaanu Varaprasatham
Events Coordinator

(613) 993-9398 or 1 800 263-0816
jaanu.varaprasatham@gg.ca

1 SUSSEX DRIVE - 1. PROMENADE SUSSEX
OTTAWA - CANADA * KIAOAl + WWW.GG.CA
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Thank You for Stepping Up as Team Captain!
August 20, 2013

Paul Cook
135 Princess St W
North Bay, ON P1B 8J8

Dear Paul Cook,

On behalf of JDRF, | would like to personally thank you for the important role that you played in the 2013 TELUS Walk to
Cure Diabetes. A successful community fundraising event depends upon strong Team Captains to lead their teams to
fundraising success! North Bay has currently raised $55,000 and we hope to see this total continue to rise, throughout the
summer and into the fall, as more post-event funds continue to trickle in.

Since its inception in Canada in 1994, the Walk has raised more than $100 million for diabetes research and it remains one
of JORF's signature fundraising events. Driven by passionate, grassroots volunteers connected to children, adolescents, and
adults with this disease, JDRF is the largest charitable supporter of type 1 diabetes (T1D) research. The goal of JDRF remains
to improve the lives of every person affected by T1D by accelerating progress on the most promising opportunities for
curing, better treating, and preventing the disease.

Thanks to your support:

e Currently JDRF is funding more than 50 human clinical trials, up from five in 2001.

« JDRF collaborates on over 25 industry partnerships, in every area of research from stopping the immune
response to regenerating and replacing beta cells to developing an artificial pancreas.

» JDRF is improving lives today by working on the development of an artificial pancreas. This device combines
continuous glucose monitors with insulin pumps, joined by a computer algorithm, to deliver insulin when
needed.

We have never before been so successful in diabetes research, but we need your help to continue advancing towards a
cure. We can achieve our mission, and you can be a part of it. Partnering with JORF holds the opportunity to create a world
without diabetes. Thank you for your support and we hope that you will join us again in 20141

Sincerely,

A jio s 7y
AT
Shanda White,
Fundraising & Development Coordinator, North Eastern Ontario Region

1600 Merivale Road, Suite 206, Ottawa, ON K2G 5)8
613-244-4818 x 221 | swhite@jdrf.ca

J & JDRF Canada | jdrf.ca/walk | 1.877.CURE.533 | Charitable Business Number: 11897 6604 RROOO1




HEROLS

" Sky

September 9, 2013

Callander Firefighters Association

North Bay Police Services Board

Recently, the Callander Firefighter’s Association hosted an event called “Hero’s in the Sky”. This event is
an annual fundraiser for the local fire department, so that we may enhance our training and equipment,
as well as provide an avenue for public education.

It is because of your generous donation that made this event possible. Items such as the hotdog BBQ,
pancake breakfast, movie in the park, fire pumper pull, kids smokehouse trailer, and the kids fire hose,
all provided opportunities for public education and plenty of fun!

We are already planning for next year, and with your help, this event will continue to be a huge success.

With sincere thanks,
G

Brian Dreany
Sponsorship chair.



The Premier La premiére ministre »
of Ontario de I'Ontario

Legislative Building Edifice de I'Assermblée législative
Queen's Park Queen's Park
Toronto, Ontario Toranto (Onlario) el
M7A 1A1 M7A 1A1 BECE TVE D I
042013
August30,2013 e
Chief Paul D. Cook

Chief of Police, North Bay Police Service
President, Ontario Association of Chiefs of Police
605-40 College Street

Toronto, Ontario

M5G 2]3

Dear Chief Cook:

Thank you for your letter and for sharing the Ontario Association of Chiefs of Police’s 2013
resolutions. I am pleased to hear of a successful and fruitful Annual General Meeting, and
I would like to extend my congratulations to you on your new position as President of OACP.

Our government Jooks forward to continuing our collaborative relationship with you and your
colleagues to address community safety issues in Ontario. As your letter would also intercst my
colleague the Honourable Madeleine Meilleur, Minister of Community Safety and Correctional
Services, I have forwarded a copy of your correspondence to her for her information. [ trust that

she will also give OACP’s resolutions her consideration.

Chief Cook, thank you again for writing, and congratulations once more on your new position.
Please accept my best wishes.

Sincerely,

V)%

Kathleen Wynne
Premier

c: The Honourable Madcleine Meilleur



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chicf of Police

September 30, 2013

CHAIR AND MEMBERS
North Bay Police Service Board

Re: Taxi Driver Licence Applications — September 2013

Dear Sir:

The two listed individuals have applied for Taxi Licences. It is
recommended that these Taxi Licence Applicants be approved.

| 162 Silver Dale U-Need-A-Cab
! 163 Robarts John Union
Sincerely,

Q_,Q(Zﬂe_

P.D. Cook
Chief of Police

/am



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 818
Paul D. Cook 705-497-5555  FAX 705-497-5391 Shawn E. Devine
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: October 1, 2013
Date of Meeting: October 8, 2013

Chair Mr. D. O'Connor and members of the
North Bay Police Services Board

Subject: Chief's Monthly Activities Report — June/July/August/September
Recommendation: Information ltem

The following are items of interest and/or special events that Deputy Chief Devine and |
have represented the Police Service at since the last Board meeting that does not merit
separate reporting:

Sept. 10
e “Cop Talk"
Sept. 11
« Ontario Police College Advisory Committee Meeting — Toronto
* Meeting OACP and Toronto Police Association Executive — Toronto
Sept. 12
s QACP Justice Committee Meeting - Brampton
« OACP Risk Management Committee Meeting — Brampton
Sept. 13/14
« OACP Board Meetings - Sudbury
» Greater Sudbury Police Service 40™ Anniversary Gala - Sudbury
Sept. 15
e Terry Fox Run
+ Battie of Britain Ceremony
Sept. 16
s CIBC "Think Pink" Launch of Run for the Cure
Sept. 18
» Opening Remarks QACP/PAQ Police Discipline Conference - Mississauga
Sept. 19
e Cogeco TV New Season Launch
Sept. 20
» Flag Raising Event — CIBC Run for the Cure
* 51 Sgquadron Meeting
+ “Blue Jean" Ball Food Bank Fundraiser
Sept. 21
s  Trojan Alumni Golf Tournament
Sept. 23
¢ Business Planning Town Hall Meeting — Callander



e Business planning Town Hall Meeting — North Bay
Sept. 24
e Business Planning Town Hall Meeting — North Bay
Sept. 25/26
« QACP Zone 1A Meetings — Timmins
Sept. 26
e Open House 40" Anniversary Nipissing Transition House
Sept. 27
» Air Weapons Controller Graduation Ceremony
Sept. 29
s Final 7 km Leg of the Run to Remember
* National Police and Peace Officers Memorial - Ottawa
Sept. 30
* Meeting with Attorney General Gerretson and MAG - Toronto
e Amelia Rising Sexual Assault Centre Board Meeting
Oct. 3-5
o Officer of the Order of Merit Medal Ceremony — Quebec City
Oct. 7
« Opening Remarks — Arrive Alive Conference

Since the last Board meeting we have amended our Standard Operating Procedures in relation to
Employment Related Injuries and Sickness.

We have also replaced an existing MOU with the Northeast Mental Health Centre with an MOU
with the North Bay Regional Health Centre.

! invite any comments or questions from the Board.
Sincerely,

Paul D. Cook
Chief of Police



North Bay Police Service
P.O, Box 717, 135 Princess Street West, North Bay, ON PI1B 8J3
Paul D, Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: October 1, 2013
Date of Meeting:  October 8, 2013

Mr. D. O’Connor, Chair

and members of the

North Bay Police Services Board

Subject: Statistical Reports

Recommendation: The Board resolves to, “Accept the Condensed Monthly
Statistical and Revised Statistical Reports for the month
of August 2013 as presented.”

Find attached the Condensed Monthly and Revised Monthly Reports for August
2013.

| invite any questions or comments from the Board.
Sincerely,

Vo Ca

Paul D. Cook
Chief of Police



2013-09-09
NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

MONTH OF AUGUST

During the month of August 2013, police activity for the North Bay Police Service
resulted in 2358 calls as compared to 2467 calls in 2012.

Of these calls, 80 were to investigate motor vehicle accidents. Thirteen of these
accidents involved injuries, with 15 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2012.

Year to Date Cleared to Date

Additional detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

Vo ce

P.D. Cook
Chief of Police

Isc

2013 2012 2013 2012 2013 2012
Homicide - - 1 - 1 -
Sexual Offences 3 - 33 37 25 3
Assault 21 41 266 298 254 264
Robbery 4 3 22 17 13 9
Break, Enter & Theft 25 29 117 186 25 26
Stolen Vehicles 3 22 30 12
Stolen Bicycles 7 13 45 94 5
Recovered Bicycles 10 37 60 2
Theft Under 81 116 587 979 170 209
Theft Over 1 1 8 8 - 1
Wilful Damage 45 79 278 451 56 66
Drug Charges 13 12 114 97 123 99
Criminal Offences Total 1957 2644
Calls for Service 15124 15016
Police Activity 17627 17787




**REVISED™"
NORTH BAY POLICE SERVICE
CONDENSED MONTHLY STATISTICAL REPORT

2013-09-25

MONTH OF AUGUST

During the month of August 2013, police activity for the North Bay Police Service
resulted in 2358 calls as compared to 2467 calls in 2012,

Of these calls, 80 were to investigate motor vehicle accidents. Thirteen of these
accidents involved injuries, with 15 persons injured.

The following is a list of some of the criminal occurrences investigated during the month,
with comparative figures for 2012,

Year to Date Cleared to Date

2013 2012 2013 2012 2013 2012
Homicide - - 1 - 1 -
Sexual Offences 3 - 33 37 25 31
Assault 18 41 268 298 255 264
Robbery 4 3 22 17 13 9
Break, Enter & Theft 29 29 125 186 25 26
Stolen Vehicles 1 3 22 30 6 12
Stolen Bicycles 7 13 45 94 5
Recovered Bicycles 2 10 37 60 2 2
Theft Under 89 116 604 879 173 209
Theft Over 1 1 8 8 - 1
Wilful Damage 49 79 285 451 58 66
Drug Charges 15 12 116 97 125 99
Criminal Offences Total 2006 2644
iCalls for Service 15111 15016
Police Activity 17527 17787

Additional detailed statistics are available through the Office of the Chief of Police.

*Note - Year to Date statistics will change due to adjustments.

Yoo ca

P.D. Cook
Chief of Police

Isc




North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON PIB 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: September 27, 201 3
Date of Meeting: October 8, 2013

Chair Mr. D. O'Connor and Members of the
North Bay Police Services Board

Subject: Firearms Audit

Recommendation: that the Board hereby resolves to, “accept the Firearms Audit
Report for the year 2013 as presented by the Chief of Police.”

Board By-law LE-020 directs me to ensure that an annual audit takes place of all
property/evidence held by our Police Service and the results are reported to the
Board.

Attached is a copy of our Firearms Audit Report for the year 2013 as prepared by
Sergeant Webber of our Quality Assurance Section.

The Firearms Audit was unremarkable.

All firearms in the custody of the exhibit cierk are subject of a Records Management
System (RMS) entry and all of the firearms listed in RMS are accounted for.

There were no recommendations made in this Audit Report.
| invite any questions or comments the Board.

Sincerely,

-y

Paul D. Cook
Chief of Police



North Bay Police Service
Quality Assurance
Audit Report

Firearms

2013-09-13

Prepared by Sgt. D. Webber



Executive Summary

The focus of the annual audit for the year 2013 was to inventory all non-agency
firearms in possession of the North Bay Police Service whether seized or
otherwise surrendered to their care, as well as reviews the processes in place for
dealing with such items. This was done pursuant to the Standard Operating
Procedures LE-019

One of the purposes of the audit was to inventory of all non-agency firearms in
the possession of the Police Service to ensure that they are subject of an entry
on OPTIC RMS as well as documented in the Firearms Ledger.

On September 12, 2013 the audit was conducted by Inspector Kelusky and me.
The Firearms Ledger was utilized for the purpose of inventory control. A total of
one hundred and fifty one (151) firearms have been identified as lawfully in
inventory at the time of the audit. Of the noted total, seventy four (74) firearms
have been identified as being ready for disposal and a request for their
destruction has been submitted.

Introduction

Non-agency firearms are received by the North Bay Police Service either as
evidence of an offence, an exhibit, turned in for destruction or from time to time,
for safe keeping while disposition of the item is being arranged. Those not
returned to a lawful owner are incinerated at the Vale Inco smelter in Sudbury.

The documentation of these items includes property tags, Firearms Disposal
Forms, RMS entries and a written ledger, which is maintained by the Exhibits
Clerk and forms the basis for the annual Firearms Report.

The findings and recommendations contained in the following pages are intended
to assist the Service in developing an efficient system that clearly meets the
needs of the organization, without impacting in a significant manner on the
resources available.

Audit Objective

To determine if all non-agency firearms in the possession of the Service were
properly documented pursuant to the Police Services Act and Service
Procedures.
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Audit Scope
The purpose of this audit is to inventory all non-agency firearms in the
possession of the Service and review the documentation supporting the
maintenance or destruction of the firearms.
Methodology
The audit was conducted in the following manner:
a. Compare Ledger Entries to the firearms in inventory; and
b. Review the affected SOP’s and suggest changes as required.
Audit Findings and Recommendations
Findings
e Ali ledger entries corresponded to the firearms in inventory.
o All RMS entries corresponded to the Firearms Ledger.
¢ All firearms in the custody of the Service were stored appropriately and
were easily located within the facility.

Recommendations:

None

Management Response:

Acknowledged

Conclusion

The current system maintained by the Exhibit Clerk is effective in capturing the
required information under the Police Services Act and Standard Operating
procedure LE — 019.

Respectfully }ubmltted /? % /
g/é ,; Hod gl A
usk

D. E. Webber
InspectorAdmln atlon Sgt.Quality Assurance



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON PIB 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5391 Shawn E. Devine
Chief of Police Website: www,northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: September 27, 2013
Date of Meeting: October 8, 2013

Chair Mr. D. O'Connor and members of the
North Bay Police Services Board

Subject: General Property Audit

Recommendation: The Board hereby resolves to, “accept the General Property
Audit Report for the year 2013 as submitted by the Chief of
Police.”

Board By-law LE-020 directs me to ensure that an annual audit takes place of all
property/evidence held by the Police Service and report the results of these audits
to the Board.

Attached is a copy of the General Property Audit Report for the year 2013 as prepared
by Sergeant Weber of our Quality Assurance Section.

During this audit Sergeant Webber noted we currently are in possession of property
associated to 3,347 occurrences. A random sample of 25 occurrences was taken and all
items of property were readily located and documented on our Records Managemenit
System.

As noted in Sergeant Webber's audit report we conducted a review of our property
section with this assistance of the Greater Sudbury Police Service in October of 2012.
The recommendations from this review resulted in several changes to our Standard
Operating Procedure and to a number of our processes. We continue to monitor the
impact these changes are having within our property section.

The findings of this audit and recommendations have been shared with our command
staff and we will be moving forward as recommended in this report.

| invite any questions or comments from the Board.
Sincerely,

Paul D. Cook
Chief of Police



North Bay Police Service
Quality Assurance
Audit Report

General Property

September 10, 2013

Prepared by Sgt D. Webber



General Property Audit
September 10, 2013 Page 2 of 5

Executive Summary

Auditing a public business has two primary principles. First, auditing should be conducted
in a way that it identifies the best possible use of public funds and second, those who
conduct public business should be accountable for the prudent and effective management
of the resources entrusted to them. Both of these principles are achieved by means of
providing unbiased assessments of findings.

The purpose of the audit of “General Property” is to provide an objective examination of
items secured under the care of the North Bay Police Service and to provide an
assessment on its contro! and continued retention. The secondary purpose of an audit is to
assist the organization by identifying and evaluating significant exposures to risk and
contributing to the improvement of risk management.

An audit of general property in the control of the North Bay Police Service is a requirement
as set forth in the Standard Operating Procedure on the Collection, Preservation and
Control of Evidence and Property (LE-020). General property includes, articles seized as
contraband, evidence in an investigation, found property, and articles turned over for
destruction. The handling of these items by Service personnel is outlined in the procedure.
Other legislative requirements also impact the requirements for proper property control.

On September 6, 2013 an audit of three thousand three hundred and forty seven (3,347)
occurrences with associated property items in the control of the North Bay Police Service
was conducted. The audit examined seized articles such as contraband, evidence in an
investigation, found property, and articles turned over for destruction. The handling of
these items by Service personnel is outlined in Standard Operating Procedures on the
Collection, Preservation and Control of Evidence and Property (LE-020).

This audit focused on the accuracy of records with respect to the inventory and the

requirements in paragraph 132(6) (1) of the Police Services Act, which reads: “The
description and location of every item of property shall be recorded.”

Introduction

Subsection 132(6) of the Police Services Act requires that the Police Service keep a
Register of Property and that the following rules be followed:

1, The description and location of every item of property shall be recorded.
2. If the property is sold, full particulars shall be recorded.
R If the property is returned to its owner, his or her name, address and telephone

number shall be recorded.

As well this same section provides direction on the sale of items at auction. Previous
audits have dealt with other issues in relation to property. Future audits will focus on other
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areas of these requirements. In the case of this audit, the requirements outlined in section
132 (6) 1. of the Act were given particular attention.

The findings and any recommendations contained in the following pages are intended to
assist the Service in developing an efficient system that clearly meets the needs of the
organization, without impacting in a significant manner on the resources available.

Audit Objective

To determine if records of property retained by the Service meet with the requirements of
the Police Services Act and whether there was compliance with SOP LE-020.

Audit Scope

The purpose of this audit is to ensure that when property is retained by the Service, the
associated records kept meet the requirements of the Police Services Act and to assess
whether the further retention of items is necessary.

Methodology

The audit was conducted in the following manner:
1. A detailed printout was generated with respect to all General Property in the
possession of the North Bay Police Service.

2. A random sample of twenty-five (25) occurrences and associated property items
was selected from the Records Management System. The items selected for audit
were identified by dividing 3,347 by 25. Therefore an item was chosen in 133
increment intervals.

3. Once identified by printout the items were located in stores with the assistance of
the Exhibit Clerk, Mrs. Brogan and Cst. E. Pemberton who has been temporarily
assigned to the Exhibits Section.

4, While conducting the first phase of the audit described as above, an item adjacent
of that selected item was then identified. These twenty-five (25) additional
occurrences were then examined as per steps noted above.

5. Each property item was researched as accuracy in its’ documentation into the
section and to the current disposition of the associated occurrence. i.e. charges
pending, withdrawn, conviction, etc,.
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Audit Findings and Recommendations
Finding

As reported in the General Property Audit dated May 31, 2011, there was evidence or
items associated to three thousand two hundred and forty five (3,245) occurrences in the
control of the Service. Within the last 15 months there has been a slight increase of
occurrences with associated property by three hundred and eighty four occurrences as
there is now property associated to 3,347 occurrences.

Over the last five (5) years property related occurrences that were subject to retention by
the Exhibits Section were as follows:

2009 - 3,042 occurrences

2010 - 3,042 occurrences

2011 - 3,245 occurrences

2012 - 3,629 occurrences

2013 — 3,347 occurrences

It is evident that since 2009 fluctuations in property related occurrences have been
somewhat consistent. All of the items selected for the 2013 audit were readily located and
documented on our records management system.

The Exhibits Clerk has advised from June 2012 to September 2013, 1,438 pieces of
property have been either returned owners or have been destroyed, 363 items have been
auctioned and142 compact disks/video tapes have been destroyed. It must be noted that
these numbers do not reflect the number of occurrences as in some instances several
pieces of property are attributed to one occurrence.

On October 23 and 24, 2012 a property clerk and property supervisor from the Greater
Sudbury Police Service conducted a site visit of the North Bay Police Service Exhibits
Section. Their purpose was to observe, assess and offer suggestions to streamline and/or
improve effective management with the functionality of the Section. A report was presented
to our Service in January 2013. Some of the recommendations have resulted in
amendments to our Standard Operating Procedure LE-020, Collection, Preservation and
Control of Evidence and Property, which was released on April 5, 2013.

Unnecessary property retention has been addressed several previous general property
audits, which addressed property in the possession of the Service that was no longer
required for evidentiary purposes. The timelines depicted were as follows: from 0 to 6
months, 6 to 12 months, 12 to 24 months, 24 to 60 months and over 60 months. In order to
provide an opportunity to adopt and implement some of the recommendations identified in
the Greater Sudbury Police Service report this audit report will not address the component
of unnecessary property retention.
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Recommendations
1. Allow those recommendations identified from the Greater Sudbury Police Service

and adopted by the North Bay Police Service to have time to yield results and in
2014 review unnecessary property retention.

2. Similar to the language in the 2012 General Property Audit the
following is recommended:

Immediately instruct supervisors to ensure their subordinate’s property lists
on RMS are reviewed on annual basis. Officers will identify property for
return and or disposal and will submit a supplementary report under the
original occurrence.

After clearing the supplementary report the supervisor will task the Exhibit
Clerk on RMS Niche with a task that identifies the occurrence with
associated property that is no longer required.

This will assist the Exhibit Clerk in expediting the process of identifying
property for disposal.

Management Response

Acknowledged

Conclusion

The area identified as the scope of this audit indicates that items are being properly
documented and logged. RMS entries have sufficient detail and accessing the item(s) is
quite easy.

The report and recommendations identified the Greater Sudbury Police Service coupled

with the Service’s changes is a commitment of working towards an efficient and effective
Exhibits Section.

Respectfully. - & /%

47 -
D. Webber, Sergeant K. Kelusky, lnspe-cté
Quality Assurance Administration



North Bay Police Service
P.0O. Box 717, 135 Princess Street West, North Bay, ON P!B 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chicef of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: September 27, 2013
Date of Meeting: October 8, 2013

Chair Mr. D. O’Connor and Members of the
North Bay Police Services Board

Subject: Audit Report - Drugs

Recommendation: that the Board hereby resolves to, “accept the 2013 Audit
Report for Drugs as submitted by the Chief of Police.”

Board By-law LE-020 directs me to ensure that an annual audit takes place of all
property/evidence held by our Police Service and the results are reported to the
Board.

Enclosed is a copy of the 2013 Drug Audit Report as prepared by Sergeant Webber.

The Drug Audit was for the most part unremarkable with only two drug envelopes out of
1,132 not showing up on our Records Management System (RMS). Sergeant Webber
and our Property Clerk are following up with OPTIC on this discrepancy.

The audit team recommended we continue with our existing process as it is proven
Reliable and | concur with this recommendation.

| invite any questions or comments the Board may have in relation to this Drug Audit
Report.

incerely,

2 Coe

Paul D. Cook
Chief of Police



North Bay Police Service
Quality Assurance
Audit Report
Drugs Seized Pursuant to CDSA

2013-09-09

Prepared by Sgt D. Webber
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Executive Summary

The audit team was tasked to inventory all drugs in the possession of the North Bay Police
Service and review the processes in place for dealing with such seizures/exhibits. This
was done pursuant the Standard Operating Procedures on the Collection, Preservation and
Contirol of Evidence and Property (LE-020).

As part of the process, the team had conducted an inventory of all drugs in our possession
to ensure that they were subject of an entry in the written ledger and that the appropriate
RMS entry was accurate.

On June 18, 2013 members of the team commenced the audit by segregating drug
envelopes that had been authorized for destruction by Health Canada from those that
required further retention.

At the time of the audit there were one thousand one hundred and thirty two (1,132)
separate drug envelopes in possession of the Service. A request to Health Canada for an
“Authorization for Disposal Order” had been made and members of the Audit Team
segregated three hundred and eleven (311) separate drug envelopes for the purposes of
destruction by incineration at a later date. These items have been also authorized for
destruction by Chief P.D. Cook dated June 20, 2013.

The second component of the audit is to ensure the remaining drug envelopes have been
accounted for and have been properly entered on our Records management System
(RMS). This was completed on September 4, 2013. The result was a complete cross-
referencing of seizures/exhibits in our possession as they pertained to RMS, hand-written
ledger and drug control envelope entries to ensure accuracy.

Introduction

The findings and recommendation contained in the following pages are intended to assist
the Service in developing an efficient system that clearly meets the needs of the
organization, without impacting in a significant manner on the resources available.

Audit Objective

To determine if all drug exhibits are properly documented and accounted and that
unnecessary items being inventoried are disposed of in accordance to procedures.
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Audit Scope

The purpose of this is to inventory all drug exhibits under the CDSA and review the
procedures surrounding those seizures.

Methodology

The audit team did the following:

a. Inspected all control number exhibits kept in the drug seizure room and compared
them to the hand-written ledgers.

b. Examined each occurrence on RMS Niche as submitted by the Exhibits Clerk, to
ensure each hand-written drug ledger entry, drug control envelope entry and each
RMS entry were identical.

c. Interviewed the Exhibit Clerk to obtain more information on process and
suggestions for improvements.

d. Reviewed the SOP and suggested changes as required.

Audit Findings and Recommendations

Finding
Upon conclusion of the audit process discovered all drug envelopes were accounted for.

In addition the auditors found two (2) drug envelopes that had initially been inventoried by
the Exhibit Clerk, however due to a problem with RMS they were not showing at audit time.

The Clerk has opened a ticket with the RMS/OPTIC Help Desk for investigation. At this
point she has spoken with the area representative who is now checking into the reason for
the discrepancy in our RMS inventory.

When it has been explained and corrections made supplemental report will be submitted to
this audit.

Recommendation

Proven reliable, this practice should continue.

Conclusion

The current method of documenting drug exhibits has accurately recorded all evidence
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currently in possession of our Service.

Respectfully submitted;

L :
K. KElusky, Inspect
Administration

-

LA

D. Webber, Sgt.
Quality Assurance



North Bay Police Service
P.0. Box 717, 135 Princess Street West, North Bay, ON P1B 8138
Paul D. Cook 705-497-5555  FAX 705-497-3551 Shawn E. Devine
Chief of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: October 2, 2013
Date of Meeting: October 8, 2013

Mr. D. O'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Proposed 2014 Operating Budget
Recommendation: I[nformation Iltem

Find attached the Boards' proposed 2014 Operating Budget. This Budget totals
$16,813,973.00 which translates to a 3.3% increase from the 2013 Operating Budget.

Salary, benefits and overtime account for approximately 90% of this Budget.

The remaining 10% of the Board's Operating Budget is divided into the following
categories:

Police Services Board
Administration

Emergency Law Enforcement
Traffic

Communications
Maintenance of Quarters
Uniforms and Equipment
Fleet

Training

Information Services

The percentage of the proposed 2013 Operating Budget for each of these categories is
detailed in the pie chart found on page 2 of the proposed budget.

As the Board is aware the City has made significant changes to the timelines associated
to the budgeting process. One of the challenges this has presented is year-end actuals
are not available and therefore year-end projections have been used in this budget.

For the most part we have attempted to maintain or decrease individual budget lines at
the 2013 Operating Budget amount. Any increases to individual budget lines are easily



explainable and relate to mission critical items, some of which have been deferred in
previous Operating Budgets or increases to contracts.

This proposed budget includes the 3% increase to wages for all our members, which
was achieved through Collective Bargaining between the Board and the Association.

This proposed budget is open for discussion by the Board, but the following items are
worthy of note:

Staffing

* We have removed salary and benefits for one First Class Constable who is on
LTD resulting in savings of approximately $124,856.00

e \We have removed one Civilian Forensic Ident Officer resulting in savings of
approximately $95,565.00.

e We have made a salary adjustment in relation to a First Class Constable on
Maternity Leave resulting in savings of approximately $59,759.00.

¢ We have made adjustments to salary lines in relation to a two sworn officers and
one civilian retirement in 2014 resulting in savings of approximately $58,439.00.

¢ We have increased our part-time staffing in our Communications Centre in
relation to NG911, which has resulied in an increase of approximately
$66,228.00.

Sworn Overtime

Our sworn overtime in 2011 was $436,251.00, in 2012 it was $466,722.00 and we
budgeted $365,000.00 in 2013. Thanks to a number of changes to Standard Operating
Procedures and overtime processes this year we are projecting a year-end of
$365,000.00 or lower. As a result we are keeping this line the same in this budget.

Vested Sick Banks

We have added $55,000.00 to the Budget specific to Vested Sick Banks. This line has
been zeroed out in previous budgets.

City Services Agreement

Last year the City invoiced us for $67,151.00 for City supports. We are involved in
negotiations with the City on this and expect this amount will increase in 2014.

POA Court Fees
Last year this was a revenue line of $33,383.00 and we are hopeful that this line will be

increased by the POA Committee based on our actual costs to provide this service. A
report has been forward to the City for the POA Committee.



Ministry’s Court Security Off-set
This revenue line has increased from $281,085.00 to $421,627.00 this year.
Conclusion

As always this Operating Budget is subject ongoing negotiations and discussions, but
realistically there is not a lot of room to move this year.

The Board's Operating Budget will be presented to the Board during the November 12*
meeting to be passed through Resolution.

Once approved through Resolution by the Board the 2014 Operating Budget will be
presented to Mayor and Council on November 25th for final approval.

| invite any comments or questions from the Board.

Sincerely,

QJC&

Paul D. Cook
Chief of Palice
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North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555  FAX 705-497-5591 Shawn E. Devine
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: September 19, 2013
Date of Meeting: October 8, 2013

Mr. D. O’'Connor, Chair

and members of the

North Bay Police Services Board

Subject: Contingency Account — 2013 Families First Celebrations

Recommendation: That the Board hereby resolves, “to donate $250.00 from the
contingency line in the Board’s Budget to support the 2013
Families First Celebrations.”

Find attached a request from Ms. Erin Vaughan, Community Event Facilitator from the

City of North Bay requesting financial support for their 20" annual Families First

Celebrations. This event is scheduled for December 31, 2012 at Thomson Park,

Memorial Gardens and the YMCA.

The Board has provided sponsorship in the past to this worthwhile and fun-filled
community event and it is recommended that $250.00 be donated again this year.

The current balance in the Board's Contingency line is approximately $4,335.00.
| invite any comments or questions from the Board.
Sincerely,

Paul D. Cook
Chief of Police
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. Parks, Recreation & Leisure Services

L ) Direct Line: (705) 474-0626, Ext. 2312
families first Fax Line: (705) 474-9782
E-mail: Erin.vaughan@cityofnorthbay.ca

September 4, 2013

Chair Person

North Bay Police Board
135 Princess Street West
North Bay, ON P1B 6C2

Dear Chair Person:
Re: 2013 Families First Celebrations

Our twentieth annual Families First New Year's Eve Celebration hosted by the City of North
Bay is scheduled to take place at Thomson Park, Memorial Gardens and the YMCA on
December 31, 2013. New Year's Eve will be here before we know it so plans are already
underway to create a fun, safe, action-packed and alcohol-free celebration for all families.

On behalf of the Families First Committee, | would like to encourage your involvement by
inviting you to become a 2013 sponsor for this year's festivities. Every year it gets larger and
better, and this year will be no exception. It is the generosity of our sponsors that allows us
the opportunity to offer the families of North Bay a New Year's Eve to remember in a happy
and safe environment. Through donations from local sponsors, we provide this event to the
public free of charge.

The North Bay Police Board has donated in the past and we are hoping it will be able to help
us with a donation this year. We look forward to your involvement in this fantastic community
celebration! A committee member will be in touch with you in the near future. If you have any
questions, please do not hesitate to cail me.

Thank you in advance for your consideration.

Sincerely,
@u\.‘ Wr—*
Erin Vaughan

Community Event Facilitator



North Bay Police Service
P.O. Box 717, 135 Princess Street West, North Bay, ON P1B 8J8
Paul D. Cook 705-497-5555 FAX 705-497-5591 Shawn E. Devine
Chicf of Police Website: www.northbaypolice.on.ca Deputy Chief of Police

Board Report

Date of Report: September 19, 2013
Date of Meeting: October 8, 2013

Mr. D. O’'Connor, Chair
and members of the
North Bay Police Services Board

Subject: Contingency Account — 1% Annual Easter Seals Gala Ball

Recommendation: That the Board hereby resolves, “to donate $500.00 from the
contingency line in the Board’s Budget to support the 1%
Annual Easter Seals Gala Ball.”

Find attached a request from Ms. Joanne Bowers, Development Officer of Easter Seals
Ontario requesting financial support for their 1st Annual Easter Seals Gala Ball. This
event is scheduled for Friday, October 18, 2013 at the Davedi Club.

Proceeds from this event will be used to provide support for families with children and
youth who have physical disabilities.

The Board has provided sponsorship in the past to Easter Seals and it is recommended
that $500.00 (Bronze Sponsorship) be donated towards this special event taking place in
our community.

The current balance in the Board's Contingency line is approximately $4,335.00.
| invite any comments or questions from the Board.

incerely,

e (&

Paul D. Cook
Chief of Police
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Seals Helping Kids with EASTER SEALS

Physical Disabilities
v Succeed
Ontario

BALL
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September 3, 2013 An Evening of
Chocolate Decadence

North Bay Police Services Board
135 Princess St W
North Bay, Ontario P18 848

Dear Easter Seals Supporter:

1® Annual Easter Seals Gala Ball
An Evening of Chocolate Decadence

Easter Seals Ontario is proud to announce the 1* Annual Easter Seals Gala Ball - “An evening of chocolate
decadence” to be held on Friday, October 18, 2013, at the Davedi Club. With the amazing support of our sponsors, the
evening promises to be spectacular. Our guests will enjoy a delicious dinner infused with chocolate into every dish,
chocolate martinis, wine tasting, chocolate tasting, silent auction, and musical entertainment.

Please accept this letter as a personal invitation to join us in support of Easter Seals kids. The attached sponsorship
package includes detailed information on becoming a sponsor, purchasing tickets or providing a silent auction item.
Tickets are $100.00 each and a Corporate Table of 8 is $800.00. Each Corporate Table will be recognized with table
sighage.

Chocolate, food, wine and so much more! The evening will indulge you to "have your chocolate and eat it too" as our
chefs tantalize and tempt your taste buds, while the musical styling of our artists creates the perfect ambience.

For over 90 years, Easter Seals has played an important role in providing support for children and youth with physical
disabilities. Funds raised at events like the Gala Ball assist families in purchasing expensive mobility equipment and
communications devices for their child, and help send kids to fully accessible Easter Seals camps. With your help, Easter
Seals children will achieve a greater sense of freedom, independence and achievement. Your support means so much to
these children and their families.

Thank you for your consideration, we truly hope that your company will be able to support Easter Seals kids. |f you have
any questions regarding the 1** Annual Gala Ball for Easter Seals Kids, please contact me at Easter Seals Ontario, toll
free 1-800-316-5730, or by email, at jpowers@easterseals org. The commitment form can be faxed to 705--566-3122.

Sincerely,

Joanne Bowers
Development Officer
Easter Seals Ontario

Encl: Sponsorship Package & Fax Back Form

887 Notre Dame Ave, Unit F, Sudbury, On P3A 2T2
(705) 566-8858; fax (705) 566-3122; toli free 1-800-316-5730
website: www easterseals org

Incorporated as the Ontario Society for Crippled Children « Charitable Registration No. 119068377 RRO0O1
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~ AnEvening of
Cﬁoco[ate fDecacfence

Friday, October 18, 2013
Black Tie » The Davedi Club
Tickets: $100.00 per person

Reception/Wine Tasting 6:00 p.m.
Dinner & Jazz Band 7:00 p.m. - 10 p.m.
Silent Auction

Easter
Seals

Helping Kids with
Physical Disabilitizs
Succead

For more infarmation contagt:
Joanne Bowers. Development Ofticer. North Bay/ Sudbury
[ 80031653730 ext. 6 jhuwvers’d casterseals.org
www.easterseals.org
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Helping Kids with
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Chocolate Decadence

1% Annual Easter Seals Gala Ball
“An Evening of Chocolate Decadence”
Friday, October 18, 2013 — The Davedi Club

PRESENTING SPONSORSHIP: $3,000 (Cash Sponsorship)
Your company will be recognized as an exclusive sponsor of the 1st Annual Easter
Seals Gala Ball.

Benefits

o Corporate name positioned as “1* Annual Easter Seals Gala Ball presented by
Corporate Name/Logo”

Corporate name/logo included in our complete media campaign

Corporate namef/logo included in all marketing materials

Corporate nameflego included in all event mailings

Corporate Banner displayed at the event (banner to be provided by the sponsor}
Complimentary tickets — Four (4}

Corporate name/logo on dinner table signage

Farmal cheque presentation during the Opening Ceremonies (dinner)
Acknowledgement in 2013 Annual Report

Corporate logo/name included in post-event print advertising

Exclusitivity, with first right of refusal for future events

Logo link on Easter Seals website, www.easterseals.org

GOLD SPONSOR: $2,000 {Cash Sponsorship)
Shines a spot-light on your Corporations’ commitment to your community

Benefits

Corporate name/logo prominently displayed as a “Gold Sponsor”

Corporate name/logo included in all marketing material

Corporate name/logo included in all event mailings

Corporate Banner displayed at the event (banner to be provided by the sponsor)
Complimentary tickets — Two (2)

Corporate name/logo on dinner table signage

Acknowledgement in the 2013 Annual Report

Logo link on Easter Seals website, www.easterseals.org
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Easter EASTER SEALS
Seals
Ontario BALL
Helping Kids with SN2E
Physical Disabilities An Evening of
Succeed Chocolate Decadence

FAX BACK SHEET
SPONSOR COMMITMENT FORM 2013

FAX OR E-MAIL TO:

Easter Seals Ontario

Fax: 705-566-3122

E-mail: jbowers@easterseals.org
Phone: 705-566-8858

Toll-free: 1-800-316-5730

O YES! |WANT TO HELP KIDS WITH PHYSICAL DISABILITIES SUCCEED!
1% Annual Easter Seals Gala Ball - “An Evening of Chocolate Decadence”
Friday, October 18, 2013 — The Davedi Ciub

Presenting Sponsor ($3,000)

Gold Sponsor ($2,000)

Silver Sponsor ($1,000)

Bronze Sponsor ($500)

Tickets — Please reserve one table of 8 ($800)

Tickets — Please reserve ticket(s) at $100 each
Silent Auction ltem (Donation of a gift, $50 minimum)

Other

{1 oy I S Ry Iy S Iy

Contact Name:

Company Name:

Address:

City: Province: Postal Code:

Phone: Fax:

E-mail:

887 Notre Dame Ave, Lnit F. Sudbury, On P3A 212
(703) 566-8838, Lax (7031 366-31220 10l frec 1-800-316-37311
wehsite waww easterseals org

Incorporated s the Ontario Society Toe Crippled Children Chiritable Beststeation Nu L6837 RRO00)



